
CITY OF MARLBOROUGH MEETING POSTING 

Meeting Name: City Council Finance Committee 

Date: February 2, 2015 

Time: 7:00PM 

Location: City Council Chamber, 2nd Floor, City Hall , 140 Main Street 

Agenda Items to be addressed: 

C TV • 
C..t y 

ns J. ·· 2b 

1. Order No. 14-1006054: Mitigation Payment Acceptance from Atlantic Management in the 
amount of$ 150,000.00 which moves funds from Undesignated to Sewer Maintenance to fund 
needed sewer upgrades for redevelopment project at 200 Forest Street. 

: I i 

2. Order No. 14-1006055: Fire Department transfer request in the amount of$53,214.30 which 
moves funds from Fringe to Sick Leave Buy Back to fund the sick leave buy back for a retiring 
member of the Fire Department. 

3. Order No. 14-1005997: Continued Review - Turf Bond Request in the amount of$3,855,059.00 
to fund the City's first synthetic athletic fie ld at the Whitcomb Midd le School. 

4. Non-Union Compensation 
a. Order No. 14-1006005A: Non-Union Compensation Proposal and Proposed Job Title 

Changes. 
b. Order No. 14-1006005B: Amendment to the City of Marlborough General Code Relative to 

Nonunion Employee Benefits and Updates to Department and Employee Titles, Order No. 14-
1006005A. 

c. Order No. 15-1006068: Addition to the Proposed Salary Ordinance/Health Department. 

THE LJSTLNG OF TOPICS THAT THE C HAIR REASONABLY ANTICIPATES WILL BE DISCUSSED AT 
THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS THAT WILL HAVE BEEN 
DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE DISCUSSED, AND OTHER TOP ICS NOT 
LISTED MAY ALSO BE BROUGHT UP FOR DISCUSSION TO THE EXTENT PERMITTED BYLAW. 

The public should take due notice that the Marlborough City Council may have a quorum in attendance 
due to Standing Committees of the City Council consisting of both voting and non-voting members. 
However, members attending this duly posted meeting are participating and deliberating only in 
conjunction with the business of the Standing Committee. 

Electronic devices, including laptops, cell phones, pagers, and PDAs must be turned off or put in silent 
mode upon entering the City Council Chamber, and any person violating this rule shall be asked to leave 
the chamber. Express authorization to utilize such devices may be granted by the President for 
recordkeeping purposes. 



IN CITY COUNCIL 

Marlborough, Mass., 
D~CEMBER 15, 2014 

ORDERED: 

That the Mitigation Payment Acceptance from Atl~ntic Management in the 
amount of$150,000.00 which moves funds from Undesignated to Sewer Maintenance to 
fund needed sewer upgrades for redevelopment proje~ at 200 Forest St, be and is 
herewith refer to FINANCE COMMITTEE. 

FROM: 
Acct. # 10000-35900 
Undesignated Fund 

TO: 
Acct. # 19300006-55650 
Sewer Maintenance 

ADOPTED 

ORDER NO. 14-1006054 

$150,000.00 

$150,000.00 
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December 11, 2014 

City Council President Patricia Pope 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Mitigation Payment Acceptance and Related Transfer Request 

Honorable President Pope and Councilors: 

9Mdtael <@. @lfep~ 
EXECUTIVE AIDE 

{[j}fdtr.icia [{jjfemzad 
EXECUTIVE SECRETARY 

Enclosed for your acceptance is a check in the amount of$150,000.00 from Atlantic Management 
Corp., the entity responsible for the redevelopment project located at 200 Forest Street. The payment 
results from mutually agreed to mitigation payments to fund needed sewer upgrades in that area. 

Once accepted, I would ask the Council to approve the following transfer request to allow the funds to 
be expended for the necessary sewer upgrades. 

1) Transfer in the amount of$150,000.00 from 10000-35900 (Undesignated Fund) to 
19300006-55650 (Sewer Maintenance) 

Included in this correspondence are memos from City Solicitor Don Rider and City Engineer Evan 
Pilachowski with further information. In the meantime, please do not hesitate to let me know if you 
have any additional questions. Thank you in advance for your consideration. 

Arthur G. Vigeant 
Mayor 

The C1ty of l·larlborough does not d1>cr1minate on the basis of race. color. nat1on ongm se> relig1on age or d•~abd1ty in emplo•1ment or the pro'.lsions of ser~ices 



Available 
Balance 

$5,959,869.69 

DEPT: 

Amount 

$150,000.00 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

$150,000.00 

DPW 

FROM ACCOUNT: 

Org Code Object 

10000 35900 

Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Undesigated Fund Balance $150,000.00 

FISCAL YEAR: 2015 

TO ACCOUNT: 

Org Code Object Account Description: 

19300006 55650 Sewer Maintenance 

Sewer upgrades associated with Atlantic project 

$150,000.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

12/10/2014 

Available 
Balance 

$0.00 



City of Marlborough 

Legal Department 
140 MAIN STREBT 

MARLBOROUGH, MASSACHUSBTTS 01752 
~· (508) 460-3771 FACSIMILE (508) 460-3698 TDD (508) 460-3610 

LEOAL@MARLBOROUQH-MA.GOY 

Evan Pilachowski, P.E. 
City Engineer 
Depmtment of Public \Vorks 
135 Neil Street 
Marlborough, MA 01752 

RE: Atlantic Marlboro Realty LLC­
MEP A Sewer Mitigation Payment 

Dear Evan: 

December 4, 2014 

DONALD 1~ RIDER, JR. 
CITY SOLICITOR 

CYNTHIA M. PANAGORE GRIFFIN 
ASSISTANT CITY SOLICITOR 

ELLENM. STAVROPOULOS 
PARALEGAL 

Enclosed is a check I received today from Timothy Coskl'en of Atlantic Marlboro Realty 
LLC in the amount of $150,000.00, as a payment for sewer upgrades to mitigate the impacts of 
Atlantic's 200 Forest Street project. Per the Auditor's instructions, it is my understanding yom 
office will be depositing tllis check as general fund revenue (Misc. Mitigation 
followed by a transfer request to an appropriate capital pl'ojects account. 

Thank you for your attention to this matter. 

Enclosure 
cc: Mayor's Office 

Council Office 
DPW Commissioner 
Auditor 
Conservation Officer 

Yea~ 
Donald V. Rider, Jr. 
City Solicitor 



Atltmtic Mal'lhol'o Realty LLC C189 City of Marlborough 
OAT~ · INVOICE NO . . DESCRIPTION . 

. . .. ACGPUNT. . . . . .. 
10-10-14 12/13-1005 

CHECK 12-03 -14 I CHECK 
DATE NUMBER 

Atlantic Marlboro Realty LLC 
Atlantic Marlboro Really LLC 
c/o Atlantic Management C01p 
205 Newbwy Street 
Framingham, MA 01701 
508-626-0025 

MEPA- Mitigat ion Pmt 080-000-1953 

10351 TOTAL> 150000.00 

PLEASE DETACH AND RETAIN FOR YOUR RECORDS 

Middlesex Savings Bank 
6 Main Street 
NaUcl<, MA 01760 

DATE 
December 3, 2014 

CHECK NO. 

1035 

Pay:*************************One hundred fifty thousand dollars and no cents 

PAY 
TO THE 
ORDER OF 

City of Marlborough 
Attn: Trish Bernard 
140 Main Street, 4th Fir 
Marlborough, MA 01752-3898 

INVOICE AMOUNT 

150000.00 

53·7122 
~ 

AMOUNT 
*$150,000.00 



TO: 

FROM: 

CC: 

DATE: 

RE: 

CITY OF MARLBOROUGH 
Department of Public Works 

Engineering Division 
135 Neil Street 

Marlborough, Massachusetts 01752 
(508) 624-6910 Ext. 7200 

Facsimile (508) 624-7699 TDD (508) 460-3610 

MEMORANDUM 

DIANE SMITH, CITY AUDITOR 

EVAN PILACHOWSKI, CITY ENGINEEo/"/ 

JOHN L.·GHILONI, DPW COMMISSIONER 

DECEMBER 10, 2014 

ATLANTIC-MARLBORO REALTY SEWER MITIGATION 

We received a payment from Atlantic-Marlboro Realty, LLC for $150,000 for sewer 
mitigation made n·ecessary by the full build out of their property at the intersection of 
Simarano Dr and Forest St. The payment was agreed to between the Department of 
Public Works and Atlantic-Marlboro during the summer of 2013 after investigating 
sewer capacities along Ames St and Glen St. I have reviewed the sewer modeling and 
projections (attached), and I concur that the proposed sewer mitigation payment will be 
adequate to correct the projected sewer restriction on Glen St. 

The Engineering Division will be completing the design for the sewer system 
improvement this winter with the expectation of completing construction early in 2015. 
We respectfully request that these funds sent to the City of Marlborough by Atlantic­
Marlboro Realty, LLC for sewer mitigation be transferred into a capital project fund to 
pay for the planned improvements. 



I ARCHITECTURE I ENGINEERING I INTERIOR DESIGN I PLANNING 

July 11, 2013 

Mr. Thomas E. Cullen, P.E. 
City Engineer 
City of Marlborough - Department of Public Works 
135 Nell Street 
Marlborough, MA 01752 

Re: Forest Park 

Sewer System Capacity 

Dear Mr. Cullen: 

/SMMA 

SMMA No. 11046.00 

This letter summarizes an analysis performed by SMMA regarding the Ames Street I Glen Street sewer system 
capacity. The Forest Park project proposes a mixed-use development at the existing 200 Forest Street site that 
Includes a proposed sewer connection at the Intersection of Forest Street and Ames Street. As requested In our 
meeting of Aprll10, 2013, SMMA performed a system capacity analysis described below: 

• Pipe lengths, slopes, sizes and materials as well as manhole identification numbers were taken from the City of 
Marlborough GIS 

• City of Marlborough Assessors Online Database was used to determine square footage of development 
contributing to the sewer system. Residential loading Is based on 3 bedrooms per house. Twenty employees 
were assumed for the Industrial warehouse at 85 Ames and five doctors were assumed at the medical office 
building at 441 Lakeside 

• MassDEP 314 CMR 7.00 Sewer System Extension and Connection Permit Program loading rates were applied 
to proposed Forest Park uses and existing uses contributing to sewer system 

• Peak flow factors were applied to design flows to determine the design discharges 

Information and mapping extracted from the City of Marlborough GIS was used to obtain contributing areas to the 
manhole along the main trunk line of the Ames Street I Glen Street sewer system. The contributing residential houses 
anq commercial development was tabulated along with their corresponding loading rate and peak factor to determine 
the design flow. Manning's equation was used with the pipe Information to determine the full flow pipe capacity of the 
main trunk line. The design flow (Qd) was compared to the·full flow pipe capacity (Q~ to determined the percent of full 
flow capacity. 

The analysis shows the sewer system capacity will not be exceeded with the additional flows from the proposed 
Forest Park project. As shown on Tabla 1 the system operates at less than 50% of design capacity for most of its 
length. The highest percent of full flow (88%) occurs In the113 foot section of 8-lnch asbestos cement pipe at 0.5% 
slope between SMH089-1122 and SMH089-1105. This Is primarily from the contribution of flow from the residential 
neighborhood at SMH089-1122. Despite the increased flow from development to the north, the system capacity 
increases at the Intersection of Glen Street and Ripley Avenue where an acute bend occurs as the sewer system flows 

SYMMES MAIN I & MoKEE ASSOCIATES 

1000 MASSACHUSETIS AVF.NUE 

CAMBRIDGE, MASSACHUSETIS 02138 

T. 6 17,547.5400 F. 800.648,4920 

www.smma.com 

I CHAPEL HI LL. NORTH CAROLINA I PROVIDENCE, RHODE ISLAND 



Mr. Thomas E. Cullen, P.E. 

July 11. 2013 SMMA 

to the west and Is Increased to a 12-lnch cast Iron pipe at 1.84% slope. The percent of full flow In this section drops 
to20%. 

The acute bend at Glel} Street and Ripley Avenue has been Identified as a possible improvement project as part of the 
Forest Park MEPA EENF filing. Conceptually, an Intermediate manhole will be Installed along the 113-foot 8-lnch 
asbestos cement pipe between SMH089-1122 and SMH089-11 05 and connect perpendicularly to the 185-foot 12-
lnch cast Iron pipe at another intermediate manhole Installed between SMH089-11 05 and SMH089-11 06, thereby 
bypassing the existing acute angle at SMHOSS-11 05. As part of the Sewer Improvement Project the City may want to 
consider replacement of the existing pipe exiting SMH089-1122 with a cast Iron pipe with Increased diameter and 
slope In order to Increase the capacity. 

From the results of this sewer system capacity analysis, It Is the opinion ofSMMA that the Ames Street I Glen Street 
sewer system has adequate capacity to accept the Increased flow from the proposed Forest Park project. As part of 
the sewer realignment at Glen Street and Ripley Avenue, SMMA recommends that the City consider Increasing the 
capacity of the pipe section referenced above. 

Please contact me via email or phone at 617-520-9224 If you have any question or comments. 

Very truly yours, 

SMMA I Symmes Malnl & McKee Associates 

Brian Lawlor, P.E. 
Prlncipal 

cc: Mr. Ron LaFreniere, PE - Commissioner of Public Works; Joe Zlnk, John Sullivan - Atlantic Management. William Park, (MF) 

enclosures: Sewer System Capacity Analysis-Tp.ble 1 & Figure 1 

BWUBWL /P:\201 1\11 046\20-CALCS\Civii\Sewei'II·Cullen.docx 

I CAMBRIDGE MASSACHU SETTS I CHAPEL HILL, NORTH CAROLINA I PROVIDENCE, RHODE ISLAND 



I ARCHITECTURE I ENGINEERING I INTERI OR DESIGN I PLANNING ISMMA 

July 18, 2013 

The attached conceptual sketch shows the proposed sewer Improvement project at the Intersection of Glen Street and 
Ripley Avenue. The sketch shows the following: 

• The proposed 84-ft section of sewer Is shown on the attached figure In green and Is proposed as 12-lnch cast 
iron. The proposed sewer pipe Is shown cored Into existing SMH089-1122. We will analyze the constructablllty of 
this connection to determine if a new manhole structure Is required. 

• This alignment abandons the pipe section between SMH089-1122 and SMHOB9-11 05 which resolves the 
capacity Issue Identified In our letter report dated July 11, 2013. 

• We have shown on the plan the. invert Information for the drain crossing we previously discussed. This invert will 
need to be confirmed prior to detailed design. The additional utilities shown In the profile do not appear be an 
issue. 

Willlam Park, PE · 
Civil Engineer, SMMA 

//P:\2011\11046\08-COOES\Sawer'lm-sawer Improvement projectdoc 

SYM MES MAINI & McKEE ASSOCIATES 

1000 MASSACHUSETTS AVENUE 

CAMBRIDGE, MASSACHUSETTS 02138 

T. 617 .547.5400 F. 800.648.4920 

www.smma.com 

I CHAPEL HILL, NORTH CAROLINA I PROVIDENCE, RHODE ISLAND 
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IN CITY COUNCIL 

ORDERED: 

DECEMBER 15, 2014 
Marlborough, Mass.,---------

That Fire Department transfer request in the amount of $53,214.30 which moves 
funds from Fringe to Sick Leave Buy Back to fund the sick leave buy back for a retiring 
member of the Fire Department, be and is herewith refer to FINANCE COMMITTEE. 

FROM: 
Acct. # 11990006-51500 
Fringe 

TO: 
Acct.# 12200003-51920 
Sick Leave Buy Back 

ADOPTED 

ORDER NO. 14-1006055 

$53,214.30 

$53,214.30 



RECEI~""-· A/~UA.uro.nrM~"'I 
CITY CLE Rf{~~ ~ • 

~:~: ::/:'~~L~!/fM ~ 
140 Main Street 

Marlborough, Massachusetts 01752 
Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 

www.marlborough-ma.gov 

December 11, 20 14 

City Council President Patricia Pope 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Transfer Request- Fire Department 

Honorable President Pope and Councilors: 

!JMiut4< fp. 6J{ieant 
MAYOR 

9!£Aad C@. @fe'"~ 
EXECUTIVE AIDE 

{fj}{JtJ<iaia r!?ifema;~d 
EXECUTIVE SECRETARY 

Enclosed for your approval is a transfer request in the amount of$53,214.30 to fund the sick leave buy 
back for a retiring member of the Fire Department. 

Included in this correspondence is a detailed letter from Chief James Fortin providing further 
information regarding this request. In the meantime, please do not hesitate to let me know if you have 
any additional questions. 

ur G. Vigeant 
Mayor 

!he Ci!y ol f·larlborough does not d1~cnm nate on the ba,;·~ ol race. color. nat10n ong n se<. rehg10n age or d'sab1l1ty ~~ emplo,~rent or the pro>~~.ons ol :;e...,ICO.S 



December I, 2014 

Arthur G. Vigeant, Mayor 
City Hall 
140 Main Street 
Marlborough, Ma. 01752 

Re: Transfer Request 

Dear Mayor Vigeant, 

QCitp of ;marlhorougb 
FIRE DEPARTMENT 
215 MAPLE STREET 

MARLBOROUGH, MASSACHUSETTS 01752 

I am submitting for your approval a transfer request to fund sick leave buy back for an upcoming retirement. 
This retirement will occur shortly after the department sick leave buy back is paid in January at which time, 
our sick leave account will not have funding. Retirements are not figured into our sick leave buy back line 
item. 

$53,214.30 from 11990006-51500 (Fringe) to 12200003-51920 (Sick Leave) 

Please feel free to contact me if you have any questions. 

Sincerely, 

1::.:~~ 
Fire Chief 



Available 
Balance 

$400,000.00 

DEPT: FIRE 

Amount 

$53,214.30 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

$53,214.30 

FROM ACCOUNT: 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

FISCAL YEAR: 

TO ACCOUNT: 

Org Code Object Account Description: Amount Org Code Object 

11990006 51500 Fringe $53,214.30 12200003 51920 

Retirement payout of sick leave 

Total $53,214.30 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

15 

Account Description: 

Sick Leave Buy Back 

12/1/14 

Available 
Balance 

$185,350.00 



ORDERED: 

IN CITY COUNCIL 

NOVEMBER 3, 2014 
Marlborough, Mass.,----------

That the That the sum of $3,855,059.00 (three million eight-hundred fifty-five 
thousand and fifty-nine) dollars be and is hereby appropriated for the construction of a 
synthetic turf athletic field, new track and concession stand at the Whitcomb Middle 
School Field and that to meet said appropriations, the Comptroller-Treasurer, with the 
approval of the Mayor, is hereby authorized to issue bonds or notes of the City of 
Marlborough in the amount of$3,855,059.00. 

Pursuant to the provisions of Chapter 44, Section 7 (3) of the Massachusetts 
General Laws as amended, each issue of such bonds or notes shall be payable in not 
more than fifteen (15) years from its date of issue, , be and is herewith accepted refer to 
"FINANCE COMMITTEE. 

Councilor Elder recused. 

ADOPTED 

ORDER NO. 14-1005997 
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MAYOR 

140 Main Street 
Marlborough, Massachusetts 01752 

October 30, 2014 

Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 
www.marlborough-ma.gov 

City Council President Patricia Pope 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Turf Field Bond Request 

Honorable President Pope and Councilors: 

!?JJ£Aael <@ @fer~ 
EXECUTIVE AIDE 

rf5J5dtneta rfif'ernaJtd 
EXECUTIVE SECRETARY 

It is with great pleasure that I submit to you a bond request in the amount of $3,855,059.00 to 
fund the city's first synthetic turf athletic field at the Whitcomb Middle School. This is an 
exciting moment for our community and is made possible through the local option meals tax that 
we dedicate to our parks and recreation facilities. 

Since the early part of this year, we have had a small committee working together with a design 
team to assess our fields and help guide us in identifying the best possible field to renovate as our 
first turf field. After thorough deliberations, the Middle School Field was ultimately identified by 
both our design team as well as our committee as being the best place to begin in terms of 
maximum utilization by the community, high school and youth athletic groups. 

Enclosed for your benefit is a report and field analysis from our design team, Activitas, a fifteen 
year bond projection, and a bond request order. 

It is my expectation that we can go out to bid early in 2015 to ensure that full construction will 
be able to begin late spring and throughout the summer months. I look forward to discussing this 
proposal with you and our design team in greater detail. In the meantime, please do not hesitate 
to contact me should you have any questions. 

X thur G. Vigean 
Mayor 



ORDERED: 

That the sum of$3,855,059.00 (three million eight-hundred fifty-five thousand and fifty-nine) 
dollars be and is hereby appropriated for the construction of a synthetic turf athletic field, new 
track and concession stand at the Whitcomb Middle School Field and that to meet said 
appropriations, the Comptroller-Treasurer, with the approval ofthe Mayor, is hereby authorized 
to issue bonds or notes of the City of Marlborough in the amount of $3,855,059.00. 

Pursuant to the provisions of Chapter 44, Section 7 (3) of the Massachusetts General Laws as 
amended, each issue of such bonds or notes shall be payable in not more than fifteen ( 15) years 
from its date of issue. 

ADOPTED 
In City Council 
Order No. 14-

Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 



NARRATIVE 

Delivery: via email (mberry@marlborough-ma.gov) 

Date: 30 October 2014 

To : 

cc: 
(via email) 

Project: 

re: 

Mr. Arthur Vigeant, Mayor 
City of Marlborough 

Mark Novak, Activitas 

By: 

Patrick Maguire, Activitas 
Marlborough Turf Study Committee 

City of Marlborough Synthetic Turf Study 
#14014.00 

Jonathan Charwick 
Sr. Project Manager 

Synthetic Turf Study and Project Recommendation 

The City of Marlborough authorized an athletic turf study to be conducted to determine the 

best location for the installation of the City's first synthetic turf field. Activitas. Inc. was engaged 

to work with a Turf Study Committee comprised of various City representatives including agents 

from the City Engineer's Office. Department of Public Works. High School Athletic Department. 

City's Recreation Department, Youth Soccer Program. and Mayor's Office. The Turf Study 

Committee selected three sites to be considered; Marlborough High School's baseball and 

track facility, Whitcomb Middle School's softball field and track facility, and Ghiloni Park's 

athletic fields. 

The goal of this study was to assess the existing conditions of the three facilities. identify the 

opportunities and constraints of each site, and to determine the feasibility of building a 

synthetic turf field that will best meet the needs of the City's students. athletes, youth groups, 

and greater Marlborough community. The results of this study w ill inform the project scope that 

will be recommended to the Marlborough City Council for design. public bidding, and 

construction in 2015. 

The study began on June 19, 201 4 with a Kick-Off meeting led by Activitas with the Turf Study 

Committee. During this meeting, programming for each potential site was developed. The 

program items that were identified for discussion were existing and proposed access points to 

the facilities. dimensional requirements for the fields. spectator seating and game 

management requirements, support building needs. electrical/communication/data 

requirements. desired fencing and protective netting, potential parking lot expansion and/or 

improvements, and utility and infrastructure required in developing the sites. 

Sixteen School St re et • Dedh a m. Mass a ch usett s • 0202 6· 43 10 
www.ac t ivitas.com • [781) 326-2600 



Narrative 
30 October 201 4 a.ct;v;ta.s 
City of Marlborough Turf Study 
Master Plan Turf Study and Project Recommendation 

Page 2 of 4 

After receiving input from the Turf Study Committee, Activitas reviewed all available existing 

conditions documents provided by the City, GIS Mapping information available on the City's 

website, and performed multiple site visits to become familiar with each sites unique 

characteristics. The information was compiled and site analysis boards were developed to 

illustrate each site's opportunities and constraints, which include exist ing circulation patterns, 

access points, steep slopes, vegetated areas, solar orientations and adjacent resources areas 

(bordering vegetated wetlands). The information identified areas of each site that are ideal for 

development, areas that may present construction challenges, and portions of the site that 

should be left undeveloped. 

The Site Analysis Boards were presented to the Turf Study Committee on August 13, 2014 in 

conjunction with initial conceptual layouts for each site that respected the results of the site 

analysis boards and incorporated the programmatic needs identified during the Kick-Off 

meeting. Each site's layout proposed two (2) synthetic turf fields with athletic lighting. 

formalized spectator seating, and other recommended site improvements that address the 

stated program for each site. After reviewing each option with the Committee, Activitas was 

asked to make a few revisions to each of the layouts and to proceed with preparing Opinions 

of Probable Project Costs for each potential development. 

The Opinions of Probable Project Costs were presented to the Turf Study Committee on 

October 3, 2014. Three Opinions of Cost were presented, one for each site, and itemized to 

provide detailed pricing information for the proposed athletic facility amenities, such as athletic 

fields (and track as applicable), support buildings, general site improvements, synthetic turf 

field installation, sports lighting and electrical upgrades, spectator seating and press box, and 

landscape improvements. The Opinions of Cost ranged between $5.9 to $6.9 million dollars to 

fully develop the stated scope for each site. Costs associated with installation of one synthetic 

turf field with athletic field lighting and spectator seating ranged between $1.7 to $3.4 million. 

The Opinions of Probable Project Costs also include contingencies ( 1 0% construction and 5% 

design), Contractors General Conditions, an estimated percentage for contractor overhead 

and profit, and soft costs for design, permitting and community outreach. 

The Turf Study Committee and Activitas reconvened on October 9, 2014 to discuss the Opinions 

of Probable Project Costs and to start prioritizing programmatic elements in an effort to 

determine which site and individual fields provide the most utility and benefit to the City's 

organized athletic programs and residents that will utilize these facilities for passive recreation 

and fitness. The Turf Study Committee prioritized each of the six (6) proposed synthetic turf fields 

to determine which field(s) and associated amenities would best serve the City of 

Marlborough. Resulting from this process, the consensus of the Turf Study Committee was to 

recommend to the City Council that the initial synthetic turf project for the City be the 
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renovation of the Whitcomb Middle School track and field and the High School baseball field 

and to convert both fields from natural grass to synthetic turf. 

The Whitcomb Middle School track and field renovations provide the most utility to organized 

athletics due to the size of the proposed synthetic turf field. The field is appropriately sized to 

allow for football, soccer, and field hockey to be played in the fall and boys and girls lacrosse 

to be played in the spring. The 4-lane track around the synthetic turf field will support the 

Middle School's physical education programs and will provide additional means for passive 

recreation for the community's walkers that would otherwise use the high school track. 

Renovating the Middle School track will decrease the demand that the high school track 

receives and may extend the useful life of the existing high school track surface. A recreation 

path connecting the Bolton Street Senior Housing to Stevens Street through the Middle School 

athletic fields will also provide access and additional means for passive recreational 

experiences. Fitness stations, focused on stretching and flexibility exercises, are another 

programmatic element for the Middle School renovations. A proposed support building for 

concessions, restrooms, maintenance and storage will allow this facility to serve as a 

competition venue and will help ease the demand on the City's other natural grass fields. An 

18' wide paved vehicular drive is proposed northeast of the middle school connecting the 

parking lots and providing loop access for buses around the school. 

It was determined that the proposed high school baseball field development provides the 

second most utility to the City's organized athletic programs. Due to the size of a baseball 

outfield, football, soccer and field hockey can be played in the outfield during the fall season. 

Baseball games and boys and girls lacrosse practices will utilize this field in the spring. Due to 

New England's climate, the spring athletic season and schedule is largely contingent on the 

length of the winter season and amount of snow cover and rainfall that is received in the 

spring. A synthetic turf surface will allow scheduled games and practices to get on the fields 

much sooner than they currently do playing on natural grass. In addition to synthetic turf and 

athletic field lighting, the plan for the baseball field renovation includes full outfield fencing and 

backstop netting, home and away bullpens, a batting tunnel, dugouts, spectator seating and 

associated site improvements. 

The Opinion of Probable Project Costs for the proposed Whitcomb Middle School track and 

field facility is $4.4 million and the Marlborough High School Baseball Facility is $3.0 million. It is 

the consensus of the Turf Study Committee that the Whitcomb Middle School renovations are 

the highest priority followed by the Marlborough High School renovations, and in order to 

achieve this, the City Council will need to consider a bonding measure for $7.4 million. 

If a bonding measure is approved at the November 3 City Council meeting, and a design firm 

is engaged immediately, the next few months will be critical in preparing bidding documents to 
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be available to prospective bidders in early March of 2015. This would include surveying and 

geotechnical investigation in the month of November. initial design meeting(s) and 

presentation(s) to the City in December. development of bidding documents and a project 

manual in January and February to publicly bid the project(s) in March. This is an aggressive 

design schedule and does not take into consideration regulatory permitting the City may 

require. The construction of both renovation projects could begin in late spring of 2015 when 

the sites are available. Construction of one of the facilities (high school baseball) could also be 

deferred until 2016. 





City of Marlborough, Massachusetts 
$3,855,059 General Obligation Bonds Dated March 1, 2015 

Turf Field, Assumes 15 years, Level Debt 
interest estimated, subject to change 

Debt Service Schedule 

Date Principal Coupon Interest Total P+l Fiscal Total 

03/01/2015 
09/01/2015 77,101 .18 77,101.18 
03/01/2016 190,059.00 4.000% 77,101 .18 267,160.18 
06/30/2016 344,261 .36 
09/0112016 73,300.00 73,300.00 
03/01/2017 200,000.00 4.000% 73,300.00 273,300.00 
06130/2017 346,600.00 
09/01/2017 69,300.00 69,300.00 
03/01/2018 205,000.00 4.000% 69,300.00 274,300.00 
06130/2018 343,600.00 
09/0112018 65,200.00 65,200.00 
03/0112019 215,000.00 4.000% 65,200.00 280,200.00 
06/3012019 345,400.00 
09/0112019 60,900.00 60,900.00 
03/01/2020 225,000.00 4 .000% 60,900.00 285,900.00 
06/30/2020 346,800.00 
09/01/2020 56,400.00 56,400.00 
03/0112021 235,000.00 4.000% 56,400.00 291,400.00 
06/30/2021 347,800.00 
09/01/2021 51,700.00 51,700.00 
03/01/2022 245,000.00 4.000% 51,700.00 296,700.00 
06/30/2022 348,400.00 
09/01/2022 46,800.00 46,800.00 
03/01/2023 255,000.00 4.000% 46,800.00 301,800.00 
06/30/2023 348,600.00 
09/01/2023 41,700.00 41 ,700.00 
03/01/2024 265,000.00 4.000% 41 ,700.00 306,700.00 
06/30/2024 348,400.00 
09/01/2024 36,400.00 36,400.00 
03/01/2025 275,000.00 4.000% 36,400.00 311,400.00 
06/30/2025 347,800.00 
09/01/2025 30,900.00 30,900.00 
03/01/2026 285,000.00 4.000% 30,900.00 315,900.00 
06/30/2026 346,800.00 
09/01/2026 25,200.00 25,200.00 
03/0112027 295,000.00 4.000% 25,200.00 320,200.00 
06/30/2027 345,400.00 
09/01/2027 19,300.00 19,300.00 
03/0112028 310,000.00 4.000% 19,300.00 329,300.00 
06130/2028 348,600.00 
09/01/2028 13,100.00 13,100.00 
03/01/2029 320,000.00 4 .000% 13,100.00 333,100.00 
06/30/2029 346,200.00 
09/01/2029 6,700.00 6,700.00 
03/01/2030 335,000.00 4.000% 6,700.00 341,700.00 
06/30/2030 348,400.00 

Total $3,855,059.00 $1,348,002.36 $5,203,061 .36 

Yield Sta tistics 

Bond Year Dollars....................................................................................... ...... ............................................................... $33,700.06 
Average Life ..................................................................................................................................................................... 8.742 Years 
Average Coupon .............................................................................................................................................................. 4.0000000% 

Net Interest Cost (NIC) ..................................................................................................................................................... 4.0000000% 
True Interest Cost (TIC)................................................................................................................................................... 4.0000000% 
Bond Yield for Arb~rage Purposes ................................................................................................................................... 4.0000000% 
All inclusive Cost (AIC).................................................................................................................................................... 4.ooooooo•A. 

IRS Form 8038 
Net Interest Cost. ................................................................ ............................................................................................. 4.0000000% 
Weighted Average Matur~y....................................................................................... . ........... . .......................................... 8. 742 Years 

FirstSouthwest 
Public Finance 
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MEMORANDUM 

Delivery: 

Dole: 

To: 

cc: 
(via 
email) 

Project: 

re: 

Evon. 

via email (epilochowski@morlborough-mo.gov) 

December 4. 20 14 

Mr. Evon Pilachowski, P.E. 
Cily Engineer 
Deportment of Public Works 
City of Marlborough 

Michael Berry. City of Marlborough 
John Ghiloni. City o f Marlborough 
Mark Novak. Aclivilos 
Patrick Maguire. Aclivilas 

Marlborough Turf Study 
# 14014.00 

By: 

Requested City Council Follow-up Information 

Jonathon Chorwick 
Sr. Project Manager 

Per our conversation on November 25. please see the following inform ation below requested by the 
City Council during the Finance Committee Meeting on November 24. 2014. 

SBR Rubber Concerns: 

The recent concern regarding the use of SBR (recycled) rubber in synthetic turf fields is based upon a 
story that ron lost month on NBC regarding on unusual subsection of soccer players - specifically 
goalkeepers - with cancer. 

We certainly feel for anyone who has contracted this terrible disease as cancer has almost certainly 
touched all of our families at some point. However. the NBC story was based solely on emotion. 
anecdotal information and speculation. not on actual science. If there were truly scienlilic evidence 
that supported the claims mode in the report we might feel differently. but lhe dolo simply isn' t there. 

There are numerous peer review sludies done by colleges. universities and governmenl agencies in 
the US and abroad that find no link between crumb rubber and cancer. As for as we know there ore 
no similarly vetted scientifically based studies that make the link between crumb rubber and cancer. 
Until there is o credible one we don't think the City should eschew the installation of a new turf field 
and should not dismiss the use of SBR rubber out of hand. 

There is a link on the Synthetic Turf Council's web page that is a repository for these studies mentioned 
above. Although the STC is c learly on industry group dealing in the business of synthetic turf. I he 
information is entirely independent. We direct you there simply because all of the studies ore in one 
place. They con be found at this link- http://www.syntheticturfcouncil.org/news/197235/STC­
Response-to-NBC-Notionoi-News-S tory-on-Heollh-Effects-of-Crumb-Rubber-in-Synthetic -Turf.htm 

Prompted by this story. o school in Monlreal, Canada recently decided to have crumb rubber from 
their existing field tested against lhe very stringent European standards for children 's toys. The 
sophisticated battery of tests simulated ingestion of the rubber and the findings indicole that toxic 
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compounds found in the rubber ore negligible compared to the rigorous standard. The results of this 
study con be found at this tink http:/ twww.power-eng.com/morketwj[ed/20 J 4/ un,sLne_w­
indepe~Le.nt- tQ.b-testin9:._o f-~YDII•eJJ<::- tldrf-crld_mq-rubb~..:!l}fi!J:re-confirms-he9J.Ih-and -sote.ty)lf.rnt 

Clearly we toke this issue seriously and if there ore residents in Marlborough who are aware of peer 
reviewed scientific research that links crumb rubber and/or synthetic turf fields to cancer and/or other 
environmental and human health issues we certainty wont to be made aware. 

Alternative infills to SBR Rubber: 

Despite the science. dolo and numerous studies that validate the safety of SBR rubber in synthetic turf 
infills. we certainly would hove no objection if the City were to decide to pursue alternative infills. We 
hove designed fields in the past that utilized alternative infills and they can be great. There are 
however some cost and performance shortcom ings that need to be understood . They are briefly 
assessed as follows: 

I. Encapsulated SBR Rubber: This product utilizes the same SBR rubber utilized in 
conventional synthetic turf fields but it receives a UV resistant color coating. 

Pros: 
a. The product can be colored and is considered to c reole o more attractive field 

than one that utilizes conventional block SBR. 
b. Assuming the cooling stays in tact. the manufacturer claims a reduction in VOC 

and heavy metal leaching. 

Cons: 
a. The premium foro 102,000 SF turf field is estimated to be approximately $114.500, 

refer to c hart below. See a lso attached Cushionfoll Sport Specification for 
reference. 

b. This type o f product is used in the market but it does not hove o long enough 
history to indicate that the coatings will remain in tact for the life of the field. 

2. Thermoplastic Elastomer (TPE]: This product is made from virgin plastics as opposed to 
rubber. 

Pros: 
o. The product con be colored and is considered to create a more attractive field 

than one that utilizes conventional black SBR. 
b. The product con be manufactured in shapes that reduce long term compaction 

and con enhance product performance for sports like soccer. 
c. It is very easily recyclable since. like the carpet fibers and primary carpet 

backing. it is mode from PE based materials. 

Cons: 
a. The premium for a 102.000 SF turf field is estimated to be approximately $229.000. 

refer to chorf below. The per pound costs for this material are significantly higher 
than SBR or Encapsulated SBR. 

b. Less expensive and lower quality TPE has found its way into the market and can 
cause significant issues because it has o very low melting point. Many TPE fields 
installed around the world over the post few years have hod to be replaced 
because the TPE has melted and the particles form a gum-like substance that 
sticks to cleats and sticks the fibers together. 

c. Although TPE con be recycled it does break down more quickly than SBR and 
cannot typically be reused in o future field like SBR. 
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3. Organic lnlill: This p roduct m ixes recycled coconut fiber and (in some systems) cork and 
rice husks with silica sand to c reate on infill tha t very closely replica tes natural soil. 

Pros: 

a. Because the product so closely replicates natural soil it has excellent 
performance characteristics (when properly maintained - see cons below). 
Specifically this is on excellent product for the sport or soccer due lo its nolurol 
boll bounce and boll roll c haracteristics. 

b. Because the natural infill con hold water longer than conventional infills il is 
significantly cooler than conventional SBR and TPE in fill fields. 

c. Organic infills d o not hove the unpleasant rubber od or often associated with SBR 
fields. 

d . Allhe end of life it is very easily recycled. 

Cons: 
a . The premium for a I 02.000 SF turf fie ld is estimated lo be $451 .000. refer to chart 

below. This cost includes a dding a resilient underloyment (pod) below lhe lurf 
carpel. (AI lea se one of the organic infill suppliers does not believe a pad is 
absolutely necessary in their sys lem. but we highly recommend its inclusion. 
particularly in a p ublic field situation.- See item b. below regarding 
maintenance.). geotextile fabric below the resilien l underloyment. and an 
irrigation system consisting at o minimum of a traveler system such os o Rain 
Kennon. Additional costs for irriga tion may be required depending on the 
existing site's water source and pressure. 

b. If il is not frequently and properly m ainloined I he infill will compac t and b ecome 
hard which will affect field performance and safety. 

c. Organic infill requires more a ttention. lime and expertise to maintain than 
c onventional infill fields. 

d. Organic infill fields require topdressing of the inlill every few years. This is no I 
included in the bose cosls. 

The following I able summarizes the anticipated cost of the various synthetic turf field projects at !he 
Middle School and High School using SBR rubber/sand infill. Encapsulated SBR rubber/sand. TPE/sond 
and organic infill/sond. Itemized opinions o f probable costs for each project ore attached to this 
d ocument. 

Projec t with SBR Encapsulated SRB TPE/Sond lnfill Organic/Sand 
Rubber /Sand In fill Rubber/Sand lnfill (add $2.00/SF. In fill 

(odd $1 .00/SF. plus GC and (odd $4.00/SF. 
plusGC and Controclor plus GC and 
Contrac tor OH&Pj'' Contractor 
OH&Pj•• OH&PJ•· 

Middle School with $3.059. 970.39' Add $114,561.44 Add $229,1 22.88 Add $451,365.00 
Trock Project 
(102.287 SF ol Turf) 
Middle School $2.527.405.88' Add $97,888.00 Add $197.776.00 Add $393.008.00 
wilhoul1rock 
(87.400 SF of Turf) 
Vital Field (HS Track $1 .265.831 .52' $87.365.60 Add $1 74,731.20 Add $356. 1 79.60 
& Field) 
178.005 SF of Turf) 
High School $2.365.316.61• $160.064.80 Add $320. 129.60 Add $610.626.80 
Baseball Field 
(142,9 I 5 SF of Turf) 
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·Includes Construction SubtotaL General Conditions. Contractor OH&P. Contingencies and Soft Costs 
.. Assumes GC (General Conditions) at 4% and Contractor OH&P (Overhead and Profit) at 8% 

Turf "Cooling" System: 

The cost to tap into the existing water service at the site and utilize a traveler system to cool the field is 
antic ipated to be belween $30k - $50k. This cost may increase depending on the existing water 
pressure. At this time we do not have any information on the existing pressure. 

II should be noted that syringing a synthetic turf field with conventional infill does cool the field. 
however. the impact is very short lived. We do not typically recommend this added cost for 
conventional infill system s. Organic infill fields do however greatly benefit from the ability to wet them 
with irrigation water. The cooling impacts are much more significant and long-lived. water also helps 
the performance and longevity of the organic in fill systems. Unlike conventional systems where we do 
not feel irrigation is helpful or cost effective. we highly recommend installing irrigation if organic in fill is 
to be used. 

One thing that was not noted during the City Council meeting on November 24 is that the newer 
synthetic turf system fibers utilize heat reduction technology. II is widely known that temperatures can 
become elevated on synthetic turf surfaces on warm. sunny days. TenCate Grass set out to improve 
the com fort level o f synthetic turf users by reducing the amount of heat that can be absorbed by the 
turf blades. In laboratory tests. TenCate XP BladeT"' with HR tec hnology has shown temperature 
reduction of 17.5° F. TenCate is the first to offer heal-reducing products without any additional costs. 

Whitcomb Middle School Bond Request: 

Per the City Council's request please see attached pdf with itemized list of what is included in the 
$3.8 million dollar bond request. Please note that each subtotal also inc ludes General Conditions. 
Contractor Overhead and Profit. Construction and Design Conlingencies. and Soft Costs. Further 
detail can be provided upon request. 

Synthetic Turf Field Only Opinions of Cost for Marlborough High School ond Whitcomb Middle School: 

Please see altached itemized opinions of cost for Vital Field. High School Baseball Field. Track and 
Field at the Middle School and a Field only at the Middle School. The Middle School opinions of 
probable cost do not include costs associated with spectator seating and game management. or 
site improvements. 

General Conditions. Contrac tor Overhead and Profit. Construction and Design Contingencies. and 
Soft Costs are itemized at the end of the cost opinion. Additional costs a ssociated with the turf 
maintenance equipment. turf "cooling" system and organic infill system are provided as line items 
below the opinion of probable project costs. 

Synthetic Turf Equipment: 

Please see attached cut sheets for the recommend turf maintenance equipment. Costs for this 
equipment are included in the synthetic turf estimates provided as on attachment to this document. 
(Please note that the SMG Rototine is only required for a synthetic turf system with organic in fill.) 

Cost Benefit Analysis for Turf Field with ond without Sports Lighting: 

The City would only realize the full potential of the synthetic turf field proposed at the Middle School if 
sports lighting is included in the scope of work. II would allow practices and games to be completed 
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in the tote foil and early spring months when the sun begins to set around 4·5 pm. It would also allow 
more flexibility in scheduling practices and/or games during evenings which would help allow more 
prac tice lime for teams and allow parents to attend games that they may not otherwise get to 
attend due to work schedules. 

The following chart is on estima ted number of hours and uses o proposed synthetic turf field would 
provide with and wilhout sports lighting belween April 1 and November 15. This chart assumes lhot 
each field "use" is 2 hours. This chart assumes tt1al activities begin ot 2 pm on weekdays. 8 om on 
weekends. and end ot 10 pm regardless of the day. The overage time of sunset is approximate per 
lhe time of year in Marlborough based on information provided on www.sunrisesunsel.com. 

Weekday Synlhelic Turf Average end Synthetic Turf Usage Added Usage of 
(10 Days) Aclivily Begins lime for oclivihes (hrs) w/o Sporls field wilh Sporls 
Weekend on fieldw/o Ugh ling Lighling {hrs) unlll 
{4 Days) Sporls Liohlino· I O:OOpm 

4/1·4/15 Weekday 2:00pm 7:00pm 50 30 
Weekend 8:00am 7:00pm 44 12 

4/ 16-4/30 Weekday 2:00pm 7:00pm 50 30 
Weekend 8:00am 7:00pm 44 12 

5/1·5/15 WeekdaY 2:00Pm 7:30pm 55 25 
Weekend 8:00am 7:30pm 46 10 

5/16-5/31 Weekday 2:00pm 7:30pm 55 25 
Weekend 8:00am 7:30pm 46 10 

6/1 ·6/15 WeekdaY 2:00Pm 7:30pm 55 25 
Weekend 8:00am 7:30pm 46 10 

6/16·6/30 Weekday 8:00am 8:00pm 120 20 
Weekend 8:00am 8:00pm 48 8 

7/l -7/15 Weekday 8:00am 8:00pm 120 20 
Weekend 8:00am 8:00pm 48 8 

7116-7/31 WeekdaY 8:00am 7:30pm 115 25 
Weekend 8:00am 7:30pm 46 10 

8/1 -8/15 Weekday 8:00am 7:30pm 115 25 
Weekend 8:00am 7:30pm 46 10 

8/16-8/3 1 Weekdav 8:00am 7:00pm 110 30 
Weekend 8:00am 7:00pm 44 12 

9/1-9/1 5 Weekday 2:00am 6:30pm 45 35 
Weekend 8:00am 6:30pm 42 14 

9/16-9/30 WeekdaY 2:00pm 6:30pm 45 35 
Weekend 8:00am 6:30pm 42 14 

10/ 1-10/15 Weekdav 2:00am 5:30pm 35 45 
Weekend 8:00am 5:30pm 38 18 

10/16-10/31 Weekday 2:00pm 5:30om 35 45 

Weekend 8:00am 5:30pm 38 18 

11/l-11/15 Weekday 2:00am 4:30pm 25 55 
Weekend 8:00am 4:30pm 34 22 

Hours/year 1682 Hours/year 658 Hours/year 

Average 84 1 Uses/year 329 Uses/year 

Uses/Year·· 
Average 28 Uses/week I I Uses/year 
Uses/week .. 
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•Assumes the activity would end 30 minutes before estimated sunset. 
•• Assumes o "use" is 2 hours long. 

Using the information provided In the chart above. along with the Opinion of Project Costs and 
estimated 10-Yeor Maintenance Costs for the two (2) Middle School Projects with sports lighting to 
the two (2) High School Projec ts without sports lighting. the following chart provides the Cost Per Use 
(over o I 0 year dura tion) fo1 eac h project: 

Middle School Middle School Vital Field (High High School 
Trac k and Field Field Only with School Track & Baseball Field 
with Sports Sports Lighting Field) without without Sports 
Lighting Sports Liohlino liohtino 

Field Size (SF) 102.287 SF 87.400 SF 78.005 SF 142.915SF 

Opinion of Probable $3.059.970.39 $2.527.405.88 $1.265.831.52 $2.365.316.61 
Projec t Costs 
10-Yeor $41 1.24 I .00 $389.396.00 $37 5.61 0.00 $4 70.857.00 
Maintenance Costs 
10-Year Total $3.471 ,211.39 $2.916,801.88 $1 ,641 ,441.52 $2.836.173.61 

Uses/Week 39 39 28 28 
Weeks of Use/Year 30 30 30 30 
Uses Per Year 11 70 1170 841 841 

Cost per Use $296.68 $249.30 $195.18 $337.24 
10-year Total/Turf SF . . 
"Assumes 3% tnflallon for each add11!onal year 

Potential Costs Savings by Constrvcting Multiple Fields Simultaneously: 

During the City Council Meeting. the question was asked if the City could potentially see cost savings 
by bidding and constructing multiple fields simultaneously by the some Contractor. rather then the 
fields being constructed over lime as separa te projects by multiple Contractors. 

In order to answer that question. there are a number of variables !hot would need lobe considered. 
The considerations include the scope of work for the projec ts. ore the fields on the same site or 
multiple sites. when will the projects bid. when are the projec ts scheduled for completion. and what 
types of efficiencies and/or c ost savings the bidding Contractors would see in how they complele 
the scope o f work. Without knowing the final scopes o f work for the projects. we would suggest thai 
if there are c ost savings in bidding and constructing multiple fields simultaneously with the some 
Contractor. the savings would be negligible. 

Please let me know if you would like to d iscuss any of these items and if we con assist any further. 

Thank you. 
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Attachments: 

CushionFoll Sport Specification 
Whitcomb Middle School Bond Request 
Whitcomb Middle School Track & Field Opinion of Probable Project Costs 
Whitcomb Middle School Field Only Opinion of Probable Project Costs 
Marlborough High School Vital Field Opinion of Probable Project Costs 
Marlborough High School Baseball Field Opinion of Probable Project Costs 
LitterKat Specification 
GreensGroomer Specification 
SMG Ro to tine Specification 



CushionFall Sport·M 
MATERIAL SPECIFICATIONS AND INSTALLATION PROCEDURES 

MATERIAL SPECIFICATION: (SHORT) 
/nji/1: The in fill system shall consist of a color encapsulated crumb rubber. It shall consist of SBR 
rubber grunules in the synthetic turf manufacturer's designated proportion, installed as per the approved 
manufacturer's recommended installation system. 

The Cntmb Rubber Inti II (CRI) material used in synthetic turf prior to encapsulation shall be deri ved from 
whole. vulcanized highway vehicular tires. Tires more than I 0 year old from date of production are not 
allowed. The Crumb Rubber shall have a speci fic gravity range from I. I minimum to I .2 minimum as 
determined by ASTM 0 297. 

Enc:ap.mlation: The colorant is a dual coating process of a non-chromatic color applied utilizing a cross 
linkable topcoat coating technology to achieve long term durability of the SBR rubber. Colorant must be 
UV-resistant and free of heavy metals. The encapsulation system/process shall be as per Cushion Fall 
Sport or approved equal and must be warranted by the manufacturer for a period of no less than 8 years. 
Color to be Green (or Khaki). 

MATERIAL SPECIFICATION: (DETAILED) 

Cushion Fall Sport is an in fill materi al placed on top of the synthetic turf backing system. between the 
synthetic surface fibers. CushionFall Sport in till is needed for resiliency as well as structural integrity 
and directional stability of the synthetic turf system. The intent is to offer a product that provides the 
aesthetics and playing conditions of a plush, pristine natural grass surface in ideal condi tions. 

I. CushionFall Sport infi II material is comprised of I 00% color-coated and encapsulated styrene 
butadiene rubber (SBR) rubber (ambient or cryogenically processed) to be used exc lusively or in 
combination with sand. 

2. CushionFall Sport granules shall contain minimal dust and be clean, uni formly sized particles 
consistent in shape and particle size distri bution. 

3. The colorant applied to the surface of the SBR rubber granules will be specifically designed for 
usc in athletic field surfaces, non-chromatic and free of all heavy metal. 

4. The coating and encapsulation process will reduce volatile organic compounds (VOCs) and heavy 
metal runoff of the ambient SBR rubber to be coated. 

5. The material will withstand full climatic exposure in the USA. be resistant to ultraviolet light and 
heat degradation, and shall allow rapid free movement of surface run-off through turf'. 

6. All rubber utilized by Colorbiotics to produce the CushionFall Sport product must conform to the 
Synthetic Turf Council 's 201 I recommended guidelines as established in October, 20 10 and 
outlined below: 

a. The crumb rubber shall be deri ved from used whole vulcanized automobile, SU V. and 
truck tires (DOT tires for over the road). Buffings, bladders and tubes shall not be used as 
feedstock. 
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b. The crumb rubber shall have a specific gravity range from 1. 1 minimum to 1.2 maximum 
as determined by ASTM D 297 (including any modifications made by ASTM in the 
future). 

c. The crumb rubber shal l have an ash content of between 5 and 15% as determined by 
ASTM D 297 (including any modifications made by ASTM in the future). 

d. The crumb rubber shall not contain more than .0 I% (of the total weight of crumb rubber) 
liberated fiber (no more than 0.6 lbs per ton) tested per ASTM D 5603. The liberated 
fiber remaining in the CRJ shall be free fl owing and not agglomerated into cl umps of 
fiber as received at the job site. 

e. The crumb rubber shall be dry and free flowing. 
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QUAL ITY REQU IR EMENTS 

I. Colorbiotics, the manufacturer ofCushionFall Sport. shall provide an 8 year limited warranty 
(sample attached). 

2. As a manufacturer of a crumb rubber-derived in1ill material for use in athletic fields, CushionFall 
Sport shall provide in writing a copy of the ongoing Colorbiotics Quality Control program 
meeting all the standards of the International Organization of Standardization (ISO) 900 I. 

3. Shi pment data and/or order certification documents for all crumb rubber used in the production of 
CushionFall Sport will include the following information: 

a. Type and origin of raw material 
b. Production method 
c. Max. temperature of CR I (ambient only) during production 
d. Fiber content 
c. CRI gradation analysis 

4. If sand is used in combination with Cushion Fall Sport inti II material. the sand material utilized 
shall be silt-free and rounded to sub-angular or polymer-coated. 

DELIVERY REQUIREMENTS 

J. Cushion Fall Sport will arrive at the job site packaged in one ton supersacks. 
a. Al l supersacks wi ll meet the following specifications: 

• Rated 2,200 (minimum) working load 
• Rated 5: I safety factor 
• Minimum loop length of 8" 
• UV treated with a I ,200 hour standard 
• Minimum fabric weight of 5.5 ounce 
• Side seams: at least 50% of the way down the bag 
• At point of shipment bag should be clean and free of debris 
• The supersack should be secure and stable on the pallet 
• Customers should be bi lled for net weight of rubber shipped 
• All supersacks should have traceability to date of production 
• CRI producers may use used supersacks if a customer specifies them. 

2. If sand is required. the sand should be delivered to the site graded. washed. and dried. 
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INSTALLATION PROCEDURES: 

Correct installation is critical to performance of this system and should also follow the synthetic turf 
manufacturer's recommendations for changes to the inti II process relati ve to a unique or speci fic fiber 
system. 

All CushionPall Sport inti II material should be installed under dry lield conditions for best results. 

M ethod of Application: 

I . The infillmaterial should be installed uniformly. The equipment used for the application of the 
infill materials should erect the fiber, place the infill materials, and should incorporate a metering 
method to provide consistent distribution. The equipment utilized should not distort or displace 
any base materials or damage the system in any way. 

2. The infill system should be speci fically sized to meet the requirements defined by the synthetic 
turf manufacturer and installed to maximize density and minimize in fill displacement. 

3. The infillmixture shall be evenly spread utilizing large drop spreader or topdresser with a 
minimum working width of 5" in mult iple appl ications. During installation. the fiber shall be 
brushed or dragged uti li zing a motorized rotary broom and/or pull -type groomer brush between 
applications to insure that fibers are not trapped by the infill partic les. A typical installation 
should require no less than three application cycles to achieve the desired in fill depth. 

4. Typical fill levels for a system involving fi ber height of 2 - 2 1/2 inches are approximately 3.0 
pounds per square foot with up to 30% of the system being comprised of sand. Additional sand 
volume wi thin the infill system may require a modification to the amount of rubber installed and 
exact proportions should be denoted by the synthetic turf manufacturer. Installation process 
should allow a minimum of 1/2"' of fiber exposed above the height of the infill . This level may 
also vary by synthetic turf manufacturer requirements and tiber characteristics. 

T ESTING AND REQUIRED DOCUM ENTATION: 

I . PRIOR TO INSTALL AT ION, the following documentation is required: 

M aterial Safety Data Sheets (M SDS) with all data required to meet federal Occupational Safety & 
Health Administration (OSHA) standards. 

2. POST-INSTALLATI ON, the following testing should be completed with written copies of all test 
results provided to the Owner: 

Fill Levels: 
lnfilllevels should be tested upon completion o f in lallation and should not vary more than +/-
9mm at any location on the athletic field playing surface. 

Shock Allenuation: 
Upon completion of the inlill system installation. G-max testing should be performed by an 
independent testing company or third-party laboratory to ensure safe playing conditions. 
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WHITCOMB MIDDLE SCHOOL TRACK & FIELD 

Ouo loth~ lnflononoty and unp,~dlc tobfo conshvcnon clima te . thh. cost opinion rncy nol repuuent fha actua l coli ol eonshucHon 

SUMMARY OPINION OF ~ROIAILE PROJECT COSTS 

TRACK AND FIELD 
$2. 172.657.2£ 

00001 MOBILIZATION AND SITE PREPARATION f.OJ.J97.00 
00002 CARTHWORK $192.718.59 
00003 FOOTBALL FIELD $866.099.93 
00004 TRACK RENOVATION $307.472.00 
00005 SPORTS LIGHTING AND ELECTRICAL IMPROVEMENTS $577.400.00 
00006 LANDSCAPE IMPROVEMENTS $165.569.68 

TRACK AND FIELD SUBTOTAL: $2.172.657.20 

SUBTOTAL S2. 172.657.UJ 
4% General Condilions $86.906 29 
8'\i Conlroclors Overhead and Pro fit $173 812 58 
CONSTRUCTION SUBTOTAL $2.433,376.06 

10% Construction Contingency $243.337.61 
5% Design Contingency $121.668.80 
Soft Costs and Design Fees $261 587.93 

PRELIMINARY OPINION OF PROBABLE PROJECT COSTS $3,059,970.39 

ESCALATED OPINION OF PROBABLE PROJECT COSTS · (4%) 

2016 $3 182.369.2 I 

2017 $3.309.663 98 

2018 $3,442.050.5< 

ADO ALTERNATES 
00007 SYNTHETIC TURF FIELD CARE EQUIPM ENT $85.8~ 
00006 ADD FOR TURF IRRIGATION SYSTEM FOR COOLING $33.600 
00001 ADD FOR ALTERNATE INFILL • ORGANIC $451.365.04 
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11om 5ublolol: 

00006 lANDSCAPE IMPROVEMfNIS 
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"-~Oin 1Cr'10nr-~ ~u·n~J (;rC"rw ·r l"f:"flC• I 

//em Subtotal: 

Svbtotct· 

4•~ Genorot CondJIJOIU 
8~; Conlroc tou Overhood end Profit 
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PR HIMitiARY OPINION OF PROBABl E PROJECT COS IS 

ESCAlATED OPINION Of PROBABlE PROJECT COS IS· (4%) 
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~P.OJ_ MortbOtovgh ~jddlc School . fhtld lmprovemonts Only 

~f ;.') .. I. '1..! WHITCOMB MIDDLE SCHOOL FIELD ONLY 
ST~'ll.\ t>f'>tl o· tk:r 11 OJ.'A'- H..;,.. (.,. ~~ ~~ 1/ ~". 

f:.t, 'F' ~ r-. , .. ..-., t 'Of :·•)t I 

NO!( 

Duo to the tnllottono'y ond unprodtc tobl& conshucUon climotQ, this cost opinion may not t(!prcscnt the ocJvol cotl of conthuction. 

UMMAIY O"NION Of PAOIAilf nOJECT COSTS 

FIELD ONLY $1.7'14.522.78 

00001 M0Blll7NION liND SITE PREPIIRIITlON $63.397.00 
00002 EARTHWORK $158 026.65 

00003 f0018ALL FIELD $775. 171.19 
()()()()<I SPORTS LIGHTING liND ELECTRICAL IMPROVEMENTS !577.400.00 

00005 LIINOSCIIPE IMPROVEMENIS $220.527.94 

FIElD SUBTOTAl: $1.794,522.78 

SUBTOTAL S I. 794.522. 78 

4",; Generol CondiiiOns Pl.780.91 

8'1: Conlroc lors Overhead ond Profit $143.561.82 

CONSTRUCTION SUBTOTAL 52.009.865.5' 

10% Conslructron Conlrngency $200.986 55 

5% Design Contingency $100 493.28 

Soft Cosls and Design Fees $216.060.54 

PREUMINARY OPINION OF PROBABLE PROJECT COSTS $2.527.405.88 

ESCALATED OPINION OF PROBABLE PROJECT COSrS · (4'';,} 

2016 52 628.502 12 

2017 $2.733642.20 

2018 $2.842,987.89 

ADD AUERNATI:S 

00006 SYNTHETIC TURF FIELD CARE EQUIPMENI $85 89000 

00007 ADD FOR TURF IRRIGATION SYSTEM FOR COOLING £33 600.00 

00008 liDO FOR IILIERNAIE INFILL · ORGANIC $393008.00 



I 0 Marlborough Mlddlo School • f lold lmpravomenll Only 

Pf'O • 14. 1J C>' WHITCOMB MIDDLE SCHOOL FIELD ONLY 
):A\ ) ~ I ·rM' (_•(" Jf f.' A 'r(l'" (' I !\o\ f.> • 'N 

ur '" •.., '•• b~ 2014 

NOTE; 

Dvo to the W fol\onory and uoprcdicloble COn1truclion chmate. this cost oplrnon may not reprtnont tho octuol cost of construe non. 

IIEMilED OPINION OF PROBABlE PROJECT COSTS 

0000 I MOBilllAIIO N AND SIIE PREPARATION 
,._ ~ ')t); :c', :w 

• " !.)flf_ 'I If 

I' fr 11(1•f ll ( 

w'~ I , Dft)!ert (Ht 

)lrt,,o,· W"" ' tlr' • !n\1(11 Mn·,..,,,, r.•n1nlf~ 

1-'f'WO'>,~OI'Jtt.SDO';• Olb~IIOQ .. OYtJC! r_.(')t'\ "'u~' 

~pftVH• Olltl 0Hx>·,f" o' f:, I"''J n '-l'••..lfl•t [.at.' r•g r,,•h 
f' ·•f•.:~ ft1 t1 • 11lUSirx;: l ;>t~ "'"IY,J6o'Jf'IA'o.ftCo~··lt" 

11om Soblofol. 

00002 EARIHWORK 
f f•' 1/,rpr, [i tl a'\· • i b-"Jfrt•-t) 

.)' tiC 1.. '~:.>OlV <>j ~ · St•n(..tSott 

.S'''"-' t. Sio· ~ p1tl c.:st.ng Loor~ C't! ~·It: !m~vo,,. 10 rk:i 'h J 
~t!pl~'iiY ~ ( (( e;.lfJ~Ir.~ln<u•·OnStiPf{'r l •,r .. t.t l l , ,~lfl .;n• ~\ ~ol ..,_!hf 

Sn~ten AU*'I;c 1: • ~':1 ~of I" A;n·. ~ ... ~ r J 111 
(.t >;.:>(.' e of Jn ~~tAn Jme 1~ ot S<. •e·•r .1 All e· .:: •• u >a: 1 

Alc"l··~once fC'll ('.n SLIA MO·•" ol Lt";ltl'l(t Sn, '''"' i t.•NPr. f ··!rl S 
A lo..vnncc 101 /,ci1 !·Oil(J Mnlr·f ~•j' C:u \ill r e-kl 6Jen 1(]\~LJfll(~ t .~e-;!11 I 
A .,.,...Vt"'t"•.., ff)t lmpeo~l o' Grn-. tl tl rn c,eld Art l (uS:.> ~r·e t "Jf:.'n'hl 

r'(" )h G t t"VJ• f•· ·~· )··~ 

Item lubtotol 

00003 FOOTBAll f iHD 
F JAw: 

E 

9 

r ,, 

:~r ... ("!r:"'tAif" ~,r·fh"'l ~- I Jf A'1!'). ;,.hl'"'\i·r.l (' lfb 

PH : •....)rvlo ruv<r( l'lOI'W"l..l[>ton 

Fr"~ ()fade SvtKJf()-iL· 
lr'l~ta I'IOfh-.Ott>t"' Gf"t)lfl'.\f•l•) n• SOJbQIOri{'" 

Jo~tn 17' P~''"'~·rr C~cloc CJto"' Q!l~ Stono 1~t~nch 
o )'F-~, IOmr-.o 2:!'oc:. 

rt•h r1 nn·Jir I• I I.'Crusl ~dSIOf ~ Otor-~LO•W' 
"rO,·rj(. onn ll'',l(t'l7' hnr,h ••Jt) S•nn(' lo;·L·r 

!tu rlj(oc;c r,·,tu oStOtV! ln;f"t 
h ... Ln -r:::iS-.,:11!1~'• lurfS.,;d'on (~"i" ~l>"'1·.-..•lt·~ll 1or.dr htJf"+ rJ • If.~ !J'Cf"r'l 

ADO IGt Pcrmon•" • nJcirttt ... aoo FooH .. ~<J L•rN 

ADD fot Pt·•tnt·••ent ' ' '") Ulvllt!'J Soc'.'~' l'' (·~ 
Ptt*'!.I··LNt"""ll'l 

J{1 Pro·ect ··• 1\;·_·•tuq ot tn J llf c~ 
r .. , "' • O"•l'if\q ... r :'l>f'lq fQ01 1')0." (' ,(yl Po~l1o :ot ('ltr.~ll 

Uem Subrolol: 

00004 SPORT~ liGHIING AND ElECTRICAL IMPROVEMENtS 
S·t~ E e..:tricoi UpQrcv1c Ar.o'Wt)N·e 

rftJ~'i, .. ·rt r: ~oL:;G{t·•,t,IS itJ<"h.11'•'C-"•t'') 

ln.-a o! Cl .A~~\-Ofl{"C 

; < 1t b?Of:J /·Jo .... fln~.-e 
M·•ll·f-'vtf)<."~i'" f,,.:. t S.co.dy-w :m V..!W. SVPiiOI'\Ond rorrcu h k>ol.r.ot 

Item Subtolol: 

00005 lANDSCAPE IMPROVEMENTS 
B•t rr nouS CotXrNe PO'Ycm,.nl 

I·OA o:Cf"S~ frOr.'l ;.,a\ if"lQ -ol u trocl ,lf~ :i or..u re •. 1eo1 ' po•t 

• ~'')t~od loom IDi~h..rbed • A\\<Jnte !0) 
~IObrl•lOI on oJ Seating 6enT Qtld Fehmetet LOf-dY:O:>-J 

Sned Oi: turoed Arcos 

~ 

'I 

s 
8 

trtn 

11.'11 

I 

1 

• r' 

P~lo> 

S?' "S:tt 
. II._ 

~91 

5; ~ .. 4 

~~~ 

: ' 
I "64 

l/.t4 

~· 856 

f;7 J) 

I<. 

:!<'' 
&/ .• J.>l 
~7 .J'Y': 

1 ?00 
! ,oo 
. ". 
_;-'I 

e .. .a:c 
0 •X' 

.);, 

2<te~ 

509~ 

I 

J J78 

•• 

,.,. 

,. 
t· 

l• ,. 
•• ,. 
c' ... 
., 

• l . 
"-'l••'i 

tl 
., 
V< 

~ou .. o..., 

A.i[t;.• 

'' ll.ll'W 

All· .\ 

fA 

<• 
.-, 

'•LlO''· 

" 

(• 

:' .. lf 

I() 

::. 
~ro 

L• I (• 

\,. l} 

~l·oo 
O('_ 

v.oo 
~('JX 

..... :~ 

I'Q 

':,! "t'\.) 

'"<)-.·('1\ 

S::O• •' 
!'J:\IXJ 

.~)[')lo) 

3.1-:lOOOll 

:ft)Cii' f'W) 

i-P :>)(': 

4·'\)f'li.tf'll. 

J.O:.OO 

~.S.' 

•oo 
Jx~Xl~ 

02S 

{' ' 

S6l 397 00 

5"1681 
'f,l f4P, ~.". 

1~0 t} 
t. ., l­

SI )4"<.:-: 

l.t'1'\)J/I­

!1) 7") 00 
'! .., l (I( 

S1SB.026 65 

IY> 
~'(I J.f.\IY 

i~ 140 
\10~~(.­

~olf r.-c'M 
1:.-!r."n(\_"\ 

BOn 01 

~N'··''Y 16 
1-'- '.~""10"' 

n•• 

$ 775. 171" 

S577 40000 

~It! ~9 

£'?"' .r-7,.1 '~ 
!)$.({\1.00 

!e69 S.) 

S6J 391.00 

St 58 016 65 

S7TS 171 19 

H7740000 

S210 511.94 



Sublolol· 
-4 7: Gen•ro# Con<fiftons 

4'i Controct01s Ovetheod and ftolil 
CONSTRUCTION SUBTOTAl: 

fO!; Cons&uclfon Contingency 
S" DeJign ConlfngMc y 

SUtV•)" Updoto fee AI:Owortc• (•O 25~) 

Owner's G•ot•chn!collnvestJgotlon Allowance (!0.5" } 
Site Design erddlng Aulstonco ond Cons,uc:tlon Obsc,volion Focn (.t.a•m 
•oguloloty fc,milling '•os (!f~J 
Ocsign SeJ¥fce' Conlin.,cncy (! 1,;) 

PREliMINARY OPINION f PROBABlE PROJECT COSIS 

ESCAlAIEO OPINION Of PROBABlE PROJECT COSIS • (~%) 

00006 SYNIHEIIC IURF fiELD CARE EQUIPMENT 
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PPQJl< l Marlborough High School • l rock & f ield lmprovomonb 

fROJ • I<Dl 4 C1' 

~I>\" H)· S<J 1C"tt•O!'<: o ~~·gn f)~A ri f Ofil Cl 1"~ 1 ' F:i!vtrw 
nA.· ;1:'-f\;Q"'= ., ,t,C·l ?!) A 

NOlt: 

MARLBOROUGH HIGH SCHOOL VITAL FIELD 

Ovc to tho Inflationary ond unprodlctoble constrvc lion cNmote, this cost opinion mov not fUprcsonl the octvol cosl of cons~ructlon. 

SUMMARY OPINION OF PROBABLE PROJECT COSTS 

TRACK AND FIELD 
$898. 772.73 

00001 MO BILIZATION AND SITE PREPARATION $57.7.94.00 
00002 EARTHWORK $119.781.01 
00003 FOOTBALL FIELD $121.697.72 

TRACK AND FIELD SUBTOTAL: $898.772.73 

SUBTOTAL $898.772.73 
4% General Condilions $35.950 9 1 
8% Conlroctors Overhead and Profit $71.901 .82 
CONSTRUCnON SUBTOTAL $1.006.625.46 

10% Cans/ruction Contingency $100.662.55 
5% Design Contingency $50.331.27 
Soft Cost> and Design Fees $108.212.24 

PRELIMINARY OPINION OF PROBABLE PROJECT COSTS $1.265,831.52 

ESCALATED OPINION OF PROBABLE PROJECT COSTS - (4%} 

2016 $1.316 464.78 

2017 $1.369. 123.37 

2018 $1,423888.30 

ADO ALTERNATES 

00005 SYNTHETIC TURF FIElD CARE EQUIPMENT $85 890.00 
00006 ADD FOR TURF IRRIGATION SYSTEM FOR COOLING $33.600.00 
00007 ADD FOR ALTERNATE INFILL - ORGANIC $356.179.60 



I,}F' 0 Modbo,ough High School • f rock & Field Improvements 

~lol-:) .. 1.\ f)_) 
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NO IE 

MARLBOROUGH HIGH SCHOOL VITAL FIELD 

Oun to the lnJloUonary and &.~nptodlctoblo construclion c limoto. thb cost opinion may not roproumt the actual cosT of construcUon. 

II!Mil£0 OPINION Of PROBABlE PROJECT COSTS 
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'l''l' 1 Marlborough High School • BosoboH flold Aonovollons 

w, • • 1'Cf.l MARLBOROUGH HIGH SCHOOL BASEBALL FIELD 

NO If 

Dvo to th~ 1nl1ohof'Oty and unprodictoblo conshuctlon climate. fhll cost opinion may not mp1esenl lhe ocfuol cosl of comltuclion. 

UMMARY O'INION OF PROIAilf PROJECT COSTS 

BASEBAll FIELD 5 1.679,435.25 

00001 MOBilllAIION AND SITE PREPARAIION $58.080.00 

00002 EARTHWORK ~282859 72 

00003 BASEBALL FIELD $1,224,919 79 

00004 SPECTATOR SEATING 57 448.00 

00005 ELECTRICAL IMPROVEMENTS $55.000.00 

00006 LANDSCAPE IMPROVEMENTS ~51 128.25 

BASEBAll SUBTOTAl: s 1,679.435.25 

SUBTOTAL 51.679,435.25 

4% Generol Conditions $67 177,J I 

8% Contractors Overhead ond Prot.t $134 354.82 

CONSTRUCTION SUBTOTAL ST .880.967.48 

10% Construction Contingency $188.096.75 

5% Design Contingency $94 048.37 

Soli Costs ond Design Fees S?02 204 00 

PREliMINARY OPINION OF PROBABLE PROJECT COSTS 52.365,316.61 

ESCALATED OPINION OF PROBABLE PROJECT COSTS- (4%) 

2016 $2 • 59 929.27 

2017 $2 558 326.•• 

2018 $2 660.659.~ 

ADD ALTERNATES 
00005 SYNTHETIC TURF FIELD CARE EQUIPMENT $85.89000 

00006 ADD fOR TURF IRIIIGAOON SYSTEM FOR COOLING $33 600 ()() 

00007 AD:> fOR ALIERNAfE INFILL · ORGANIC $610.62680 



If M ortbotovgh H•gh Sct\oof • losebotl f iekJ •enovofions 
,. ~- t. ( MARLBOROUGH HIGH SCHOOL BASEBALL FIELD 

;~-,· :; l t:r o• • "U' LJ~A',. 11-C h P vt:.w 

r1Afr ~" r 0 .,.,1')••• ,"()I.e 

NO IE 

Due to the Infla tionary ond unputdkta~o comllvc tion cllmo ta. thh cost opinion may not rop•osent the ocluo t co st of construction 

IIEMIZEO O'INION Of ,ROIAIIE PROJECI COS IS 
00001 MOIIUz.t,nOH AND Slit 'RE,ARAIION 

Cll 
W I H!Qf.J'C11 ;lo f• ,t. J ~ • 

Uem Subtotal 

00002 EARTHWORK 
I~ I Ar f ~ 

t 

C 1 ot ftl.)c. ~·· ~•osss. ... :.. o'*'h• , ,~ to~ 
t.• ~·c .. ~ f 11C>.S• 

00003 IASEIAU FIElD 

e 

'·' fAir 1 

•~'"'"' ·lf ,,.,,. ~w-r II nfc· I d A n hrr~nl C •.J1't 

J ~ C-.fO'IO Sv~tn Jo 
lrls'o ..,."'''"'Y.'O f"J'I. C·· .,..,, ol S t.Jy'C'J..~ 

lnS'O I~ PCf•:'\Cf,-r Co;« II'): O..o r .:.:nro \ f'W: h. ., 

Jl 

A 1U lt'r Pc•m~· t1tlf a.1r J''"'d sn·f!'b~ l r.c~ •• r 1 rft·lr1 

Pro rr.CIII.,'O l~o-r• d t""t1 ll)fl( I Or•.>r 

l l <l t•lifl\ r, r· , 1 ru,tt....-• p~ ~:.-.u., ~ 

4 W·n~ s,,,~ 1 (,..- 1!\: 

17 w t1• [Jn Jbl'!l V,.h..:. u tJr ((n CIOtf'lt:v Acc~~\l Gf11 t· 

1(1 B'.:JI :.;~llot)(l N 'hi H ;.Ji l (J~r, l •,.l fnn .. l- 8 "1. '- f 0 

A")OforS"'''l'twor-.>tJCOPC'flO Cl'" 
Ao~fo.Wnd. l,.t.UOIOIJl[POC!~Cf't'f 

All 1,.[(1\,.tpf'"tef'! 

r;a, 
t " 1 P'ort'C ( •t {10Uflt1 n">(' I or,t 
h ... n.ng f.\Jll>et 
" to: rOil:) (N'h IS' \\if ;~I 

Snn~ o., ' '"'"'1 Bot ·,.-,~ l..,ru•· 
lC:'lo, M ()'l/t)ti')CX:' ! 

C ~>n ,, Cor" rc!tt rontl 10f " 1 urn Arec 

Jo Chon ..- ~ f,.ntr. 
t-fdr\ol f.'OI OliO SI~O<l"! S :Jrx.l '1..0 t;n• 
Two •K'f ,,. n 1 n f lf " 6f•tl':t ,..., tt5' 'A J) 

( .f 0 <Y 1 oOr o~ M'lrl Jo e ~l o.·.on<::t. 

nem Sublolol 

oooo• 5PECIAIOR SEAliNG 

n 
I 

I 

!X 

•lO .. ;: 
·~1 

"·' ~ 
b) 

~ "Y •• ,. 

Al ... . ..,. 
l' ., " 

(' 

, 1\ l C ' 

'' 0 
~ .1 

• . ql) 

11'1 
4J"'I:, 

'1 ~IS 

' ~ 
"'9\J:" 

I· 

,. 

)"....C' Ct 

(,'91') . " 

I 11':6 

·~ 

.:. . ~ .. 
l• 

I' ,. 

r . 

" , .. .. 
-.:10\\ 

\.J1 I ~,. 

0 

., r 

.:(\ 

~~ '·"' 
/ 1 H-
'>IJOCO 
2~~" 

I C'<l 

1[<'1 . , ' 
:.:t 

$51030.00 

sse oeooo 

$18185927 

S282!S971 

s1 n• 919 1q 

$ 1 22H I919 

$ 7 443 00 



trem l ubtolol 

00005 UECmCAIIAI~ROVrMENIS 
,,.,.."' ..... 

f• '•' 1: I ""~ 1 

II ' ) ,,. ,,\.1,...,. .~, o··~; ..... ,, ~~ J..iOI • ·• ,~ .-•lt.· cv ,.,..~ 

11om 3"btotol: 

00006 LANOSCAP( IM~ROV(MENIS 
,):Jfi()f (.II rt \\o· .• ""011 

R 11.)01no '~ C n r· r rt •t,~ PtlVt.•rTlt•r•f 

~·~~~. "''" 1 y. at·. 
f cro.n.no ~lJ ~'""u 11 r :xc lcr-xrclc v. :t • t'(l cr c r-o• ' •II 
c:; 130 ~"0 f.;t ~ •• ,..,, ,.,f{l \·~ 

~,.r,""C tf :io( t• uroedtclt 1Ht!l l 'JCt•f cf.-:r, r.tf'l(rl 

~' 'GI.1 [NivlbfJtJ Alt H 

' ·11~•· ,., • • I I· t l U1n ,,,_, Gf<J c f'tor:c.<t 

"~'" Sublolol 

Svblolol 
• Gcneror ConcMtOnJ 
, .. Contractors Ovorh.ad ond frofil 
CO."'SIRUCIIOII SUUOIAL 

10 '; ConJiructlon Contingency 
5'"' Oc-slgn ConfrnOf'ncy 

Sutv•r Updol• 'e• Artowonce (10. 25~) 
Ownet't Geotechrrfcollnvesllgohon Al!owonce (10 S'"';) 

.S1tC! Ooslgn. Btddmg Auldonco and Consltudion Obscrvat•on Fcc:. {!3 'tJ 
ll~gutototy Perm.ttlng roes (:.1~) 

O~!s/gn Sc!rvic~u Cont1ngency (ii~J 

OSTS 

ESCAlATED OPINION Of ~ROBABIE PROJECI COSIS • (4~·) 

DOOOS SYNIHEIIC TURF fiElD CARE EQUIPMENT 

~W A'I'l ' ftr-nl 

;,..-,,, b!O,.,-NA'I:"1'11r'N11 

II" f"!' "'' t''CO ,.~101, 8r·.rJ 1 Alta~ J t n(}t'' 

1t1 I G' Qo.'{.l Of 1iJ 8t: t 11\J: G'OOU!oe'l 

.. 1 • 1 et:~ nct.).·ce;")el 

J r ' .a t/ 1" et 
"om Subtota' 

Sublotot 
5 ... Cont~no,..ncv 
SYiill!._CTIC IURF 1/ClD CARE EQU,MENT SUDGET 

00006 ADD FOR TURF IRRIGATION SYSTEM FOR COOUNG 
1 J' J "~, .,..., .. ,,.. enl )f' •' n s .. --·~~r. 
ttem .Subtotal 

Subtotal · 

.c~ Genotol Cond•tlon• 
a-; Conl•oc l on Ovoth~ad and 'roli1 
lUI AN N N Ulli lA • 

00007 ADO FOR Alll'RNAIE INflll • ORGANIC 

1 

I' >1'1 '), ·to , 'fl ()r l"'trll 1'1 r 1• f"' 

~·~' ·' ~·~·o• .,.., fn• ow;_"O<.:IiOn or OfQ""' '"' J 
lram Subtotal 

Sublolol. 

P G•t~•tol Condfhons 
8 ,.. ~nfrocfON OviHflf'IOd Of1d P ofit 

~ ANI IN'I l A l WAN fC N IRCKJ~ N WT TAl: 
NOIU 

.,,..f"', 

~IJ~U... tf"l 

')Ur '•""'fl'Q vr "1--: '· 

Nt"et l \ m• S l}f,·t Jf\JII()Il Cl S.ot·.gt I J l.;t It·· ... ,r ·t~•, ' ·II ·,• fl HQ '•rJ- ) If" II 

S,nH.t-1 I ott C. Wr'OI ~ 'C ~ 1>)0 .,..,~ rrc .ten 1..-} ~"~kr t 1 A fff} Utlf ~ .t 

4 /_ . ., ~ 

IJ 

'0 

ort."i;l. H J t Jl, ~r 

'-;"trt d •' '\.1' I 1• 

,. 

!i 

,, 

., 

·~~ . ..... 1") .. 

.'iti() 

l;oo(l 

>) 

'YXlOO 
li!X !.<) 

~" '00 
e•.;-J 
6~ 

... ~,.o 

"I' 

$74..., 00 

s· 

sss 000 00 

' \ ()( 

!'l!'Jf: 
1 .,, .. 

S A I 

l~( 

SS I 12125 

s t• () 
1 ·x 
1'. ~, 
l·~() 

(I 

sat aoo oo 

SJO 00000 

S!>001' '~r 
1 
1 

5545 202 so 

555 00000 

55112825 

51 679 4JS 1S 
$61 117 41 

Sl34 354 82 

51 UOhlt'l 

5148 ~9PS 
)94 0.18 31 

~· 102 42 
S9 404 84 

SISO H7 40 

s 18 809.67 

s 18 809.67 

1 S I 61 

!; t~ J ., ••• 

!:'. ~'3. JJ• . .l.C 

Cl(.O f 

Ul 80000 

s• ~'o c:o 
s 9000 

SJO 000 00 

51.200 oc 
52 400 oc 

1600 00 

ss•s 101 so 
SZI 80! 10 

S4J AI~ 20 

.80 



C~r ~ .. :1100~ '•'t.Y' to· ~ ~1o:;~1 ~;-.- r•e "-'• •:·all ur rJ • ., 'l'('f"Y'··r · 

h·1r. ~-1<1• .Jj~f:J!t•o lvt-lf••'ht\)'"1 -~·a· lf·c. L~·t~-·~._;_!·~ -'' ~-Jl.;.·v• 

"'~ .fJ{), tJl_..t r~ t '..·,...- '"-~~f'"i tf. ·• "> ~~.~ ~··J )'G~I U~· • ; 1 (I'< Ur'• I ':.·' ~· . ( • '. o1'1 __ r;j I -,. 

ltJi\1 fl: 1;. ~JI•l '!",;I l•."jl ~"Jilt.! \1('!1~•1 :If,) r~~:t•H~' f". ..,111('~lt 1 tr'~·r'l/', .•. II'! ),'~-~ ".'~! :0 ~-:" 'J• I':i•:lf'· (l't• 

• ,,,. ~~- ..... , ..,, '\It: t.- ... '1·1 -('J f~I-,.J-1·~ ~ ,.·: ... ""-J._t ,.,., II r;-.. li r-,)' '("'or··~ n .,, .. r- T'VJI --li..- r..-.'j)-1'1'' '"''' I. t ... 1 ~ L ( ,· ... t; 

C-:rn '" t,"' v· t:·r ICJ '.,, •. :t··. r<\('f~.,_·lc--.c ~,,,..,-. 'Jo' c) s~~~n·i::-.r:J :.C'~"tS 
c~ -:·. t,:,_,l,liJ· ;-w. r.'l r••_. ... ;rl':'~"l I, D•Jnl cr-_~ oi'}r: ,.,,.,.v. ,:n·~ ~'.,.,n~!' ... I ('f''.-.4 ,..,,.,.. ' 

!-- "!.•!'J"" 'oe·<J c· .o ,. n ' e· l 1 •1 l''r 1!11 , _,'·lot" t~r t-'~·!~.._ ;1· f!•,~r-.•J'N~· .;,r• \!'- <•I .T :I'" r .r r r ·-~ • .,;,·~··.: ":' 1 '· r·v··· ..._. 



LITTER KAT® 

The LltterKat Is designed to sweep up light debris from 
the turf surface without displacing in fill material. 

It's the perfect choice for keeping your synthetic 
sports field clean, safe and ready for action. 

Fast and Effective Debris Pick-Up 

Recirculation of In fill Material 

Ground-Driven for Low Maintenance 

Easy Clean-Up and Wash Down Safe 

Magnet for Ferrous Objects 

With dual 12-volt vibrators in the collection baskets, 
LltterKat quickly and easily redistributes infill while 
retaining sports field debris like paper, pen & pencils, 
rocks, shoe spikes, athletic tape and sunflower seed 
shells. 

The collection baskets have a brushed aluminum 
finish and easy access doors for cleanout. 

The LitterKat is also equipped with a tow-behind 
magnet for pickup of unwanted ferrous objects. 

The powerful 6-foot unit pulls objects from deep in 
the surface into the magnet - keeping dangerous 
objects like track spikes, bobby pins, safety pins and 
nails out of the infill material. 

Model 

Frame Width 

Drive Mechanism 

Draw Bor 

Length 

Height 

Overall Depth 

Basket 

Wheels 

Finish 

Electric 

Brush 

Weight 

Shipping Crate 

Crated Weight 

SPECIFICATIONS 

760 

73" All srecl const ruction: 87" with wheels 

Direct drive gear with rigid gear guards 

S6" x 3" diameter steel with adjustable hitch 

36 inches (72 inches overall including the d rawbar) 

20.5 inches 

42 inches 

31"l x 3S.s"W x 9"0 pcrfomed and removable 

4 Bolt 4.80 x 12 pneumatic with bearings 

Powder coat with 6-step pre-wash includtng dcgreaser 

and anti rust coating 

(12v) linear actuator for lifting baskets 
( 12v) Vibrators (1 per basket) 

33"l x 10" diameter continuous nylon bristle 

4471bs. 

93 x 48 x 28 (lltterKat) 82 x 28 x 14 (Magnet) 

634 lbs. (littcrKat) 180 lbs. (Magnet) 

www.GreensGroomer.com GreensGroomer 
4 IIIORLDWIDI 



SYNTHETIC SPORTS TURF GROOMER 

The Synthetic Groomer wirh it's new and improved brush design conditions synthetic turf surfaces while delivering 
greater labor efficiencies, ease of operation, and a lower co ral cosr o f ownership. 

Simple in design with a heavy-dury construcrion, the focal point of this patented design are the precise brush dimen· 
sions and angles. This allows grooming in rhree directions. standing up turf fibers and leveling infill material. 

Stands Up Synthetic Fibers Used in Wet and Dry Conditions 

True One-Pass Performance Patented Quadruple Direction Design 

Superior Balance for Consistent Grooming Works on Allin filled Surfaces 

The Synthetic Sports Turf Groomer has 16 Super Duty Blue brushes set at various angles ro the direction the unit is 
being towed. 

It has perfect balance side to side and front to back - allowing for smooth brushing with no hopping. The electric 
actuator provides almost infinite adjustment control. from wheels down t ransport to wheels up brushing. 

The Groomer stands the turf surface up and assists in moving the top layer of infill,leveling low spots and depres· 
sions left after play. 

Model 

Main Frame 

Draw Bar 

l ength 

Width 

Weight 

Running Gear 

Electric lift 

Finish 

Brushes 

Brush Weight 

Shipping Crate 

Crated Weight 

www.GreensGroomer.com 

SPECIFICATIONS 
920SDE 

2 inch square tube (11 gauge) with 1·1/2 inch (10 gauge) Square tube cross bars 

One piece 2" square tube 

48 inches (84 inches over ~II including the drawbar) 

72 inches 

260 lbs. 

2 pneumatic tires ( 16 K 650·8) Ribbed 2·ply with Oillmpregrmed Graf oil bushings 

1000 lb. capacity Electric 12 volt linear actuator 

Powder coat with 6-step pre·wash including degrcaser and anti rust coating 

(16) Blue Super Duty Synthetic. Rat bristles attached to polypropylene head · 4· 12": 8· 16"; 4-41" 

26 lbs. • Full set Blue 

75·1/2" X 5)·3/4" X 29" 

3881bs. 

GreensGroomer 
WORLDW I DI 
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ORDERED: 

Executive Assistant -
to the Mayor 
Assistant City 

$78,936.00 
Solicitor 
Chief Procurement 

$73,702.00 
Officer 
Library Director $87,909.00 
Paralegal $38,769.00 
Assistant Recreation 

$55,054.22 
Director 
Senior Clerk 

$39,769.00 
(_nonunion) 

Mayor 

City Council 

IN CITY COUNCIL 

-

$80,514.72 

$75,176.04 

$89,667.18 

$39,544.38 

$56, 155.31 

$39,544.38 

NOVEMBER 3, 2014 
Marlborough, Masa.,,-----------rp.-.A,.,G..,..E..--....2 

- - - -

$82, 125.00 $83,767.51 $85,442.86 $87,151.72 

$76,679.56 $78,213.15 $79,777.41 $81,372.96 

$91 ,460.52 $93,289.73 $95,155.53 $97,058.64 

$40,335.27 $41,141.97 $41,964.81 $42,804.11 

$57,278.41 $58,423.98 $59,592.46 $60,784.31 

$40,335.27 $41,141.97 $41,964.81 $42,804.11 

Be and is herewith refer to FINANCE COMMIT.TEE. 

ADOPTED 

ORDER NO. 14-1006005A 

Please note that that the Mayor's office will be providing more Orders 
pertinent to this item for the November 17, 2014 City Council agenda which 
will be appropriately numbered 14-1006005B, C, and D to correlate with this 
item. 

$50,951.00 

88,895.00 

$83,000.00 

$99,000.00 

$43,660.20 

$62,000.00 

$43,660.19 



IN CITY COUNCIL 

ORDERED: 

NOVEMBER 3, 2014 
Marlborough, Mass.,----------,prTA'lrT"G..,.E~l 

Position 

Be it ordained by the City Council of the City of Marlborough, acting upon a 
recommendation of the Mayor, that the Code of the City of Marlborough (hereinafter, 
the "City Code"), as amended, be further amended by amending in Chapter 125, entitled 
"Personnel," Section 6, entitled "Compensation Schedule, " as follows: 

A. Section 6 is hereby retitled "Salary Schedule" 
B. This salary schedule shall take effect July 1, 2015. 
C. Any new hires to the positions listed below who are appointed to their position 

will begin at Step 1. 
D. The Mayor shall have the authority and discretion to waive any two steps of the 

salary schedule for all positions, subject to available appropriation. 
E. The positions of City Solicitor, Chief of Staff to the Mayor, Executive Assistant 

to the Mayor and Executive Assistant to the City Council, as at-will employees, 
shall be compensated reasonably in any amount up to but not to exceed their Step 
7 Maximum. 

F. As allowed under Massachusetts General Law Chapter 41, Section 1080, the 
positions of Police Chief and Fire Chief are eligible to receive employment 
contracts provided that their total compensation, including but not limited to 
salary, stipends and educational incentives does not exceed their Step 7 
Maximum. 

G. Any changes to the salary of the Mayor and City Council shall not take effect 
until January 1, 2016. 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 

Start 6 months of 1 year of 2 yrs. of 3 y rs. of 4 yrs. of 
service service service service service 

Comptroller -
$104,781.00 $ 106,876.62 $109,014.15 $111,194.43 $113,418.32 $115,686.69 

Treasurer 
Fire Chief I Police -
Chief 

- - - - -
Human Resources 

$84,357.00 $86,044.14 $87,765.02 $89,520.32 $91,310.73 $93,136.94 
Director 
City Auditor $86,133.00 $87,855.66 $89,612.77 $91,405.02 $93,233.12 $95,097.77 

Building 
$87,021.00 $88,761.42 $90,536.65 $92,347.38 $94,194.33 $96,078.2 1 

Commissioner 
City Solicitor - - - - - -
City Clerk $78,142.00 79,704.84 $81,298.94 $82,924.91 $84,583.41 $86,275 .08 

Chief of Staff to the 
Mayor I Executive 
Assistant to the City 

- - - - - -
Council 

Step 7 /Max 
5 yrs. of 
service 

118,000.00 

$ 160,000.00 

$95,000.00 

$97,000.00 

98,000.00 

$ 11 3,000.00 

$88,000.00 

$66,000.00 
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October 30, 2014 

140 Main Street 
Marlborough, Massachusetts 01752 

Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460 3610 
www .marlborough-ma.gov 

City Council President Patricia Pope 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Nonunion Compensation Proposal and Proposed Job Title Changes 

Honorable President Pope and Councilors: 

%tA.ttll' ffj. 6J{jeant 
MAYOR 

9i£had <@. @?fe~'ll 
EXECUTIVE AIDE 

rffJ5dtr.tcia rfifeJ<-nard 
EXECUTIVE SECRETARY 

!I 

During my eighteen years on the Council, there were two instances I recall in which Mayors submitted 
to the Council changes and revisions to the city's compensation plan for nonunion employees. Both 
plans elicited healthy debate and even a dose of criticism (perhaps by yours truly) but ultimately were 
unsuccessful. It is with a nod to that past and my eye towards the future that I submit to you a draft 
proposal to update the salaries and compensation of several Department Head and nonunion positions. 

Nearly a year and a half ago, we joined together to update the salary for the position of Comptroller­
Treasurer due to the fact that our salary at that time put the city at a serious competitive disadvantage. 
Since that time it has become clear that there are several more positions throughout the city where our 
compensation plan is far behind other towns in our region as well as other similarly sized communities 
throughout the state. 

A most recent example of this was our search for a new Building Commissioner. Our job posting 
attracted significantly fewer experienced candidates than anticipated. This was compounded by the fact 
that a nearby community half our size posted their Building Commissioner position with a starting 
salary$6,500 higher than our own. Another example fast approaching will involve the search and 
hiring process for the position of Fire Chief. 

I firmly believe that the City of Marlborough can attract talented professionals without paying the 
highest wages. However, I also believe that we cannot expect to attract or even retain these same 
talented professionals if we remain where we are. Most importantly, I believe we are all in agreement 
that changing one salary at a time after an employee leaves is not the best way to address this issue. 

Enclosed for your information several salary surveys and summary pages my office has put together 
that provides the basis for my proposal. One survey compares our compensation against seven other 
cities and towns with comparable populations. The other survey compares us against eight Metro-West 
and Worcester area towns. You will note that the surveys also contain both the Mayor and City 



Council though I have refrained from making any new recommendations in my proposal. I hope you 
will find this information useful during your deliberations. 

The proposal before you is a seven step schedule with incremental 2% increases for each step. By 
comparison, our existing ordinance is a four step schedule with 4% increases for each step over a three 
year period. Though there are countless ways to construct a salary schedule, some had twelve or more 
steps; others simply had a minimum and maximum where the Mayor or Town Manager would 
individually increase a salary each year at his or her discretion. I believe this proposal strikes a balance 
between giving too much authority to the Chief Executive and having an unnecessarily complicated 
and rigid compensation plan. 

You will note that this proposal does not address every nonunion position throughout the city. Some 
positions, such as that of the City Engineer and City Collector, have competitive salaries that do not 
warrant immediate adjustments. Several other positions either lacked enough comparable data to make 
a new recommendation or are under consideration for a potential reorganization plan in the future. My 
hope is that once we are able to establish the foundation of a new salary schedule, it will be easier for 
us to collectively address the positions not listed here in the future. 

Also included in this correspondence is an amendment to the city's ordinance relative to the payout of 
accrued sick time to nonunion employees. I believe our current system, in which employees receive a 
maximum benefit of $1,000.00 encourages the use of sick days when they may not necessarily be 
warranted. My proposal increases this cap to $5,000.00 which I believe levels the playing field and 
achieves a better balance when it comes to our employee benefits. 

Lastly, this proposal includes updates to several job titles that I believe are necessary to reflect a 
contemporary municipal organization. Those are: 

Current title: Personnel Director 
Current title: Executive Aide to the Mayor 
Current title: Executive Secretary to the Mayor -7 
Current title: City Council Research Assistant -7 

-7 New title: Human Resources Director 
-7 New title: Chief of Staff to the Mayor 
New title: Executive Assistant to the Mayor 
New title: Executive Assistant to the City Council 

I believe these titles more accurately reflect the roles and responsibilities of these positions in our 
municipal organization. I have included for your consideration order's that reflect these updates. 

As Mayor, I am charged with managing our municipal organization and, as our City Council, you are 
charged with shaping it. Together, we are partners in government and I wish to thank you in advance 
for embarking with me on this necessary debate and discussion. 

Enclosures: Proposed nonunion salary ordinance 
Proposed amendment to the sick leave payout ordinance 
Proposed Job I Department title ordinance 



ORDERED: 

Be it ordained by the City Council of the City of Marlborough, acting upon a recommendation of the Mayor, that the 
Code of the City of Marlborough (hereinafter, the "City Code"), as amended, be further amended by amending in 
Chapter 125, entitled "Personnel," Section 6, entitled "Compensation Schedule," as follows: 

A. Section 6 is hereby retitled "Salary Schedule" 
B. This salary schedule shall take effect July 1, 2015. 
C. Any new hires to the positions listed below who are appointed to their position will begin at Step I. 
D. The Mayor shall have the authority and discretion to waive any two steps of the salary schedule for all 

positions, subject to available appropriation. 
E. The positions of City Solicitor, Chief of Staff to the Mayor, Executive Assistant to the Mayor and 

Executive Assistant to the City Council, as at-will employees, shall be compensated reasonably in any 
amount up to but not to exceed their Step 7 Maximum. 

F. As allowed under Massachusetts General Law Chapter 41 , Section 1080, the positions of Police Chief and 
Fire Chief are eligible to receive employment contracts provided that their total compensation, including 
but not limited to salary, stipends and educational incentives does not exceed their Step 7 Maximum. 

G. Any changes to the salary of the Mayor and City Council shall not take effect until January 1, 2016. 

Position Step I 

Slarl 

Comptroller - Treasurer $104,781.00 

Fire Chief I Police Chief -
Human Resources 

$84,357.00 Director 
City Auditor $86, 133.00 

Building Commissioner $87,021.00 

City Solicitor -
City Clerk $78,142.00 

Chief of Staff to the 
Mayor I Executive 
Assistant to the City -
Council 
Executive Assistant to 
the Mavor -
Assistant City Solicitor $78,936.00 

Chief Procurement 
$73,702.00 

Officer 
Library Director $87,909.00 

Paralegal $38,769.00 

Assistant Recreation 
$55,054.22 

Director 

Senior Clerk (nonunion) $39,769.00 

Mayor 

City Council 

ADOPTED 
In City Council 
Order No. 14-

Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 

Step 2 
6monlhsof 

service 

$ 106,876.62 

-
$86,044.14 

$87,855.66 

$88,761.42 

-
79,704.84 

-

-
$80,5 14.72 

$75, 176.04 

$89,667. 18 

$39,544.38 

$56,155.3 1 

$39,544.38 

Step 3 Step 4 Step 5 Step 6 

1 year of service 2 yrs. of service 3 yrs. of service 4 yrs. of service 

$ 109,014.15 $ 111,194.43 $ 113,418.32 $ 11 5,686.69 

- - - -
$87,765.02 $89,520.32 $91,310.73 $93,136.94 

$89,61 2.77 $91,405.02 $93,233.12 $95,097.77 

$90,536.65 $92,347.38 $94, 194.33 $96,078.21 

- - - -
$81,298.94 $82,924.91 $84,583.41 $86,275.08 

- - - -

- - - -
$82, 125.00 $83,767.5 1 $85,442.86 $87, 15 1.72 

$76,679.56 $78,213.15 $79,777.41 $81,372.96 

$91,460.52 $93,289.73 $95,155.53 $97,058.64 

$40,335.27 $41 ,141.97 $41 ,964.81 $42,804. 11 

$57,278.41 $58,423.98 $59,592.46 $60,784.31 

$40,335.27 $41,141.97 $41,964.81 $42,804. 11 

S teo 7 1 Max 

5 yrs. of service 

118,000.00 

$ 160,000.00 

$95,000.00 

$97,000.00 

98,000.00 

$ 113,000.00 

$88,000.00 

$66,000.00 

$50,95 1.00 

88,895.00 

$83,000.00 

$99,000.00 

$43,660.20 

$62,000.00 

$43,660. 19 



ORDERED: 

IN CITY COUNCIL 

NOVEMBER 17, 2014 
Marlborough, Mass.,----------

Be it ordained by the City Council of the City of Marlborough, acting upon a 
recommendation of the Mayor, that the Code of the City of Marlborough, as amended, 
be further amended as follows : 

Section 125-27, entitled "Use of sick leave" is hereby amended by deleting paragraph C. 
in its entirety and inserting in place thereof the following new paragraph C.: 

C. Upon the termination of employment of a non-union employee, except 
where the termination is by the City for cause, or upon the death of a 
non-union employee, the City shall pay to said employee or said 
employee's beneficiary or estate, whichever is applicable, the value of 
the employee's accumulated and unused sick leave, not to exceed the 
amount of $5,000.00. 

Be and is herewith refer to FINANCE COMMITTEE. 

ADOPTED 

ORDER NO. 14-1006005B 



1/ 
.%tAtt~Jt fP. 6Jfiea llt 

MAYOR 

140 Main Street 
Marlborough, Massachusetts 01752 

Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 
www.marlborough-ma.gov ' 

November 13, 2014 

City Council President Patricia Pope 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

SI£Aael <@. r§lfe,~ 
EXECUTrYE AIDE 

~tr.ieia @fePilanl 
' .,ExpetJTIVE SECRETARY 

Re: Amendment to the City of Marlborough General Code Relative to Nonunion Employee 
Benefits and Updates to Department and Employee Titles 

Honorable President Pope and Councilors: 

As part of my effort to address the city's competitive standing as it relates to Department Heads and 
nonunion staff compensation, I am enclosing for your approval, an amendment to the city's General 
Code relative to the payout of accrued sick time to nonunion employees. Our current system caps sick 
leave payouts to departing and/or retiring nonunion employees at $1,000.00. In my opinion, our current 
policy encourages the use of sick days when they may not necessarily be warranted due to the fact that, 
for many employees, $1,000.00 represents as little as one week of sick time or less. As sick time is 
accrued at 1.25 days per month, time can accumulate rather quickly. 

My proposal increases this cap to $5,000.00 which I believe represents a fair deal for both sides and 
establishes a better employer I employee balance. By comparison, as you have seen from past transfer 
requests, union employees are entitled to receive a substantially higher sick time payout. 

Additionally, this correspondence includes a proposal to update several job titles that I believe are 
necessary to reflect a contemporary, progressive thinking municipal organization. Those are: 

Current title: Personnel Director New title: Human Resources Director 

Current title: Personnel Department New title: Human Resources Department 

Current title: Executive Aide to the Mayor New title: Chief of Staff to the Mayor 

Current title: Executive Secretary to the Mayor -7 New title: Executive Assistant to the Mayor 

Current title: City Council Research Assistant -7 New title: Legislative Aide to the City Council 

The Cot{ fif 1-ta,lborough does not doscromonale on tha ba~1~ of rar.e color oar on or•gin. se<. relogoon age cr do~ab·ot{ on emplo·,mem or the vo·•~·an; of ser>~ces 



I believe these titles more accurately reflect the roles and responsibilities of these positions. As is often 
done in the private sector, I believe it is important for the city to periodically assess itself so as to 
ensure it is competitively situated when it comes to attracting and retaining employees and providing a 
professional environment for talented professionals to grow and thrive in. 

I want to thank you in advance for your consideration and I look forward to discussing this with you in 
greater detail. 

ur G. Vigeant 
Mayor 

Enclosures: Proposed amendment to the sick leave payout ordinance 
Proposed Job I Department title ordinance 

lhP. C111 of l·fdrlborough does not dncr1m1nate on the b~~·~ of race color. nation 01 ig1r. ~e <. religmn age or d1~ab1il!i m emoloyment or the pr~~·~1ors of se•··,,cas 



ORDERED: 

Be it ordained by the City Council of the City of Marlborough, acting upon a recommendation of 
the Mayor, that the Code of the City of Marlborough, as amended, be further amended as 
follows: 

Section 125-27, entitled "Use of sick leave" is hereby amended by deleting paragraph C. in its 
entirety and inserting in place thereof the following new paragraph C.: 

ADOPTED 
In City Council 
Order No. 14-

Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 

C. Upon the termination of employment of a non-union employee, except 
where the termination is by the City for cause, or upon the death of a 
non-union employee, the City shall pay to said employee or said 
employee's beneficiary or estate, whichever is applicable, the value of 
the employee's accumulated and unused sick leave, not to exceed the 
amount of $5,000.00. 



IN CITY COUNCIL 

JANUARY 5, 2015 
Marlborough, Mass.,---- ------

ORDERED: 

Be it ordained by the City Council of the City of Marlborough, acting upon a 
recommendation of the Mayor, that the Code of the City of Marlborough (hereinafter, 
the "City Code"), as amended, be further amended by amending in Chapter 125, 
entitled "Personnel," Section 6, entitled "Compensation Schedule," as follows: 

A. The title of "Sanitarian" shall be replaced with "Director of Public Health." 
B. This salary schedule shall take effect upon passage. 

Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 

Start 6 months of 1 year of 2 years. of 3 years. of 4 years. of 
service service service service service 

Director of $78,142.00 79,704.84 $81,298.94 $82,924.91 $84,583.41 $86,275.08 
Public Health 

Be and is herewith refer to FINANCE COMMITTEE. 

ADOPTED 

ORDER NO. 15-1006068 

Step 7/Max 

5 years. of 
service 

$88,000.00 
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Marlborough, Massachusetts 01752 
Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 

www.marlborough-ma.gov 
EXECUTlVE SECRETARY 

December 31 , 2014 

City Council President Patricia Pope 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Addition to the Proposed Salary Ordinance I Health Department 

Honorable President Pope and Councilors: 

As you know, our Health Department is in a time of positive evolution and reinvention. Over the 
past several months, the city has benefitted from the wisdom of two experienced and proven 
Public Health professionals in Dr. Sam Wong and Mr. Steve Ward. 

After much consideration and consultation with the Board, it is now time to move forward in 
establishing a permanent presence to lead our Health Department and work with our Board of 
Health on the issues before them. 

Therefore, I have enclosed for your consideration an amendment to my proposed salary 
ordinance that updates the title of "Sanitarian" to "Director of Public Health" and establishes a 
new salary that I believe will allow the city to attract qualified candidates to the job. Although 
the appointing authority for this position remains with the Board of Health per Mass. General 
Law, my hope is to have a new, permanent Department Head in place later this winter. 

Over the past few months, the Board of Health has had preliminary discussions with the Town of 
Hudson to explore potential regionalization opportunities and efficiencies that may be gained by 
working together through a joint department. In concept, this innovative idea is intriguing and 
worth pursuing. However, the Board and I are in agreement that the timing and logistics of such 
an effort are not ideal given our critical need for a full-time manager in the office. 

I look forward to answering any questions you may have. Thank you in advance for your 
consideration. 

ur G. Vigeant 
Mayor 

\. 

The City of f·larlborough does not discriminate on the basis of race. color. nation origin. sex. religion age or disability in emplo•1ment or the provisions of services. 



ORDERED: 

Be it ordained by the City Council of the City of Marlborough, acting upon a recommendation of the Mayor, that the 
Code of the City of Marlborough (hereinafter, the "City Code"), as amended, be further amended by amending in 
Chapter 125, entitled "Personnel," Section 6, entitled "Compensation Schedule," as follows: 

A. The title of "Sanitarian" shall be replaced with "Director of Public Health." 
B. This salary schedule shall take effect upon passage. 

Position Steo I 

Start 

Director of Public Health $78,142.00 

ADOPTED 
In City Counci l 
Order No. 14-

Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 

Step 2 Step 3 
6 months of 

I year of service 
service 

79,704.84 $81,298.94 

Step4 Step 5 

2 yrs. of service 3 yrs. of service 

$82,924.91 $84,583.41 

Step 6 Step 7 / Max 

4 yrs. of service 5 yrs. of service 

$86,275.08 $88,000.00 



General Laws: CHAPTER 111, Section 30 Page 1 of 1 

~Print 
PART I ADMINISTRATION OF THE GOVERNMENT 

TITLE XVI PUBLIC HEALTH 

CHAPTER 111 PUBLIC HEALTH 

Section 30 Agents ; appointment; inspections 

Section 30. Boards of health may appoint agents or directors of public health to act for them 

in cases of emergency or if they cannot conveniently assemble, and any such agent or 
director shall have all the authority which the board appointing him had; but he shall in each 

case within two days report his action to the board for its approval, and shall be directly 
responsible to it and under its direction and control. An agent or director of public health 
appointed to make sanitary inspections may make complaint of violations of any law, 

ordinance or by-law relative to the public health. 
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