This posting is to notify the public of an Assabet Valley Collaborative Board of Directors Meeting as per Open
Meeting Law, M.G.L. c. 30A, §§ 18-25

AVC Operating Committeel
AGENDA
December 9, 2011
9am to 11am

Whitcomb Middle School in Marlboro. This is located at 25 Union Street
Peer Review Committee meeting will meet from 11am to 1pm

AGENDA:

9:00-10:00 Executive Director Upates:
1. Legislative Update
2. ASE role in representing Sped Administrators in collaborative studies
3. Peer Review update - site visit and report writing lessons so far...sustainability
4. AESA and MASS/MASC report out from conferences
5. AAC/AT recommendations and AVC's role when devices are recommended
6. A/T and lending library
a. volume of requests is exceeding our capacity
b. interest in consultation services, assessments, and PD
C. Are there needs to support a .5-.8 A/T position?
7. Consultation Services follow up conversation
8. Vision Services @ REACH follow up discussion

10:00 - 10:15 Updates from Finance Subcommittee and Board of Directors (Judy and Cathy)
10:15-10:30 Reorganization of some positions - ideas and implications

10:30 - 10:45 Transportation RFP and bidding & quality control - Anne Mahan
Billing questions

10:45-11:00 Strategic planning for program/initiative development and quality assurance needs
assessment:
1. A/T services
2. Credit Recovery
3. 5th year programming (transition)

11:00 am Adjourn

Members:

Charla Boles, Assabet Valley Regional Technical High School, Special Education Coordinator; Judith Vaillancourt, Berlin-Boylston Public
Schools, Director of Pupil Personnel; Julianna Bahosh, Hudson Public Schools, Director of Pupil Services; Susan O’Keefe, Hudson Public
Schools, Assistant Director of Pupil Services; Tina Betley, Marlborough Public Schools, Director of Special Education; Jill Greene, Maynard Public
Schools, Director of Student Services; Karen Molnar, Millbury Public Schools, Director of Pupil Personnel; Tracy Conte, Nashoba Regional
School District, Director of Special Education; Barbara Goodman, Northborough/Southborough Public Schools, Director of Student Support
Services; Linda Andrews, Northborough/Southborough Public Schools, Asst. Director of Student Support Services; Melissa Maguire, Shrewsbury
Public Schools, Director of Pupil Personnel; Maureen Ferguson, Westborough Public Schools, Director of Pupil Personnel



