
CITY OF MARLBOROUGH MEETING POSTING 

Meeting Name: City Council Finance Committee 

Date: June 1, 2016 

Time: 7:00PM 

Location: City Council Chamber, 2nd Floor, City Hall, 140 Main Street 

Agenda Items to be addressed: 

RECEIVED 
CITY CLERK'S OFfiCE 

C TY OF M, RL BOROUGH 

ZOib MAY 25 P 12: 30 

1. 5/23/16- Order No. 16-1006567: Communication from the Mayor re: Year-end transfer 
requests which moves funds from and to various accounts as noted on the attached 
spreadsheets which will cover expenses and balance accounts for FY16. 

2. 5/23/16- Order No. 16-1006568: Communication from the Mayor re: transfer request in 
the amount of $675,745.00 which moves funds from Undesignated to Overtime Snow & 
Ice, Snow Removal & Operating Expenses to fund the FY20 16 Snow and Ice Deficit. 

3. 5/23/16 - Order No. 16-1006569: Communication from the Mayor re: Economic 
Development Corporation transfer request in the amount of $647,580.00 which moves 
funds from Economic Development to MEDC Funding accounts to fully fund the FY17 
operations and Walker Building Feasibility Study, X15/16-1006380. 

4. 5/23/16- Order No. 16-1006570: Communication from the Mayor re: transfer request in 
the amount of $62,400.00 which moves funds from Parks and Fields Capital to Interest on 
BAN to fund the City's interest payment obligations related to parks and recreation 
projects. 

5. 5/23/16- Order No. 16-1006574: Communication from the Mayor re: Reauthorization of 
the Public Safety Revolving Fund. 

6. 5/23/16- Order No.16-1006575: Communication from the Mayorre: Reauthorization of 
the Council on Aging Revolving Fund. 

7. 5/23/16- Order No. 16-1006576: Communication from the Mayor re: Reauthorization of 
the Parks and Recreation Revolving Fund. 

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE DISCUSSED AT 
THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS THAT WILL HAVE BEEN 
DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE DISCUSSED, AND OTHER TOPICS NOT 
LISTED MAY ALSO BE BROUGHT UP FOR DISCUSSION TO THE EXTENT PERMITTED BYLAW. 

The public should take due notice that the Marlborough City Council may have a quorum in attendance due 
to Standing Committees of the City Council consisting of both voting and non-voting members. However, 
members attending this duly posted meeting are participating and deliberating only in conjunction with the 
business of the Standing Committee. 

Electronic devices, including laptops, cell phones, pagers, and PDAs must be turned off or put in silent mode 
upon entering the City Council Chamber, and any person violating this rule shall be asked to leave the 
chamber. Express authorization to utilize such devices may be granted by the President for recordkeeping 
purposes. 



IN CITY COUNCIL 

MAY23, 2016 
Marlborough, Mass.,--------pDA"1r'T'G~E:r-1 

ORDERED: 

Available 

Balance 

$4,136.96 

Available 
Balance 

$121397 

$21825 

$1,085 . 

$601073 

$115346 

That the Year-end transfer requests which moves funds from and to various 
accounts as noted on the attached spreadsheets which will cover expenses and balance 
accounts for FY16, be and is herewith refer to FINANCE COMMITTEE. 

DEPT: Health and Licensing 

FROM ACCOUNT: 

Amount Org Code Object 

$1,050.00 r15120004 53140 -

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

Account Description: Amount 

Contract Services $1 ,000.00 

FISCAL YEAR: 2016 

TO ACCOUNT: 

Org Code Object Account Description: 

~1 5120005 54220 Office Supplies/Expense 

Available 

Balance 

$823.42 

Reason: Funds available. Additional funds needed for mileage reimbursements and supplies 

~ 

$1,050.00 Total 

$50.00 

$1,050.00 

. CITY OF MARLBOROUGH 
BUDGET TRANSFERS--

DEPT: Department of Public Works , 
' . 

.Amount 

j I 

1 FROM ACCOUNT: . 
1

• 

I . . 
i Org Code :Object_ 

1 

i 
1A_ccount DescriP.tion: Amount 

$5 970 r60080001 50580 ' !Assistant Chemist $9 180 
:_ -~ l 

;Reason: ; Position vacant for a period of time. 1 

i 
$2,325 

I 

_ .. 60080003 . . 51440 : 
1

Educationallncentives 

I 

;Reason: . Position vacant for a period of time. 

$8B5
1 ~600S100J • 51440-: ,Educalionallncentives 

.L 
'Reason: 

I 

i-Not u58d. i ! -

$40 918 r61090001 . 50690 ; .Foreman $401918 
I 

'""---1 ' 

!Reason: 
I . . . 
·Position Vacant. 

$391648 r61090001 
! 
' 50740 ; :equipment Operators $391648 
i 

Reason: Vacant po.sitions 

i 
I 

$89,746 Total I $891746 

~1650002 ' 51050 License Board Secretary 

Funds needed for remaining meetings 

Total 

FISCAL YEAR: 2016 

TO ACCOUNT: 

Org Code · . Object Account Description: 

r60080006 55650 Sewer Maintenance 

Anticipated cost to cover remaining FY16. 

r61090006 55710 Water Maintenance 

Anticipated cost to cover remaining FY16. 

r61090003 51310 Overtime - Regular 

Anticipated cost to cover remaining FY16. 

' Total 

$52.27 

Available 
Balance 

$0 

$18 257 

$147 



IN CITY COUNCIL 

MAY 23,2016 
Marlborough, Mass.,-----------'l:pt-tAHG"!'Ee-12 

ORDERED: 

Available 
Balance 

$7,334.44 

$27,424,54 

$22,499.34 

$8,245.59 

$2,075.60 

DEPT: Department of Public Works - . ' 

FROM ACCOUNT: 

Amount Org Code Object 

$4,530 '61090003 51470
1 

Reason: 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

Account Description: Amount 

Interim Foreman $4,530 

$27,424 '14001001 . 50630 Assistant Commissioner $27,424 

Reason: 

$22,499 

Reason: 

$8,246 

Reason: 

$2,076 

·Reason: 

. -

Vacant position 

. ~ - -

'14001002 50062 Finance Assistant 

Vacant position 

~4001503 51430 Longevity 
,=;-"="------

'14001503 ' 51440 !. :Educational incentive 
I 

I 
-· '-' ---------------; 

$64,775 Total 

$22,499 

$8,246 

$2,076 

$64,775 

FISCAL YEAR ## 

TO ACCOUNT: 

Org Code Object Account Description: 

'61090006 55710 Water Maintenance 

Anticipated cost to cover remaining FY16. 

'11920006 52469 Repairs/Maintenance 

Anticipated cost to cover remaining FY 16 

'14001305, 55310 Highway Construction 

Anticipated cost to cover remaining FY 16 

'14001506 54640 Parks Maintenance 

Anticipated< cost to cover remaining FY 16 

'14001506 54640 Parks Maintenance 

. Anticipated< cost to cover remaining FY 16 

Total 

Available 
Balance 

$18,257 

$149 

$4,170 

$0 

$0 



ORDERED: 

Avai lable 
Balance 

$10,025.91 

$98,618.19 

$3,073.39 

$2,739.54 

Available 
Balance 

$72,012.35 

DEPT: Department of Public Works 

FROM ACCOUNT: 

Amount Org Code Object 

$10,026 .14001503 51920 

Reason: 

$7,000 .14001503 50740 

Reason: 

$3,073 '14001503 51940 

Reason: 

$2,740 .14001403 51920 

Reason: 

Reason: 

$22,839 Total 

DEPT: . Department of Public Works 
j - ! ~ 

FROM ACCOUNT: 

Amount !Org Code Object 

$72,000 y14001406 54830 

Reason: 

Reason: 

Reason: l _ 

$72,000 Total 

IN CITY COUNCIL 

MAY23, 2016 
Marlborough, Mass.,.----------r1pMAnGr""'TE~3 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

Account Description: Amount 

Sick Leave 88 $10,026 

Equi~ment Operators $7,000 . 

Vacant positions 

· . Clothing llllowance $3,073 

Vacant positions 

Sick Leave 88 $1,000 

$1,740 

. $22,839 , 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

Account Description: 
I 

·Fuel and lubricants 

Decrease in fuel costs 

,· 
I 

Amount 

$60,000 

$1,000 

$11,000 

$72,000 

FISCAL YEAR: 

TO ACCOUNT: 

Org Code Object Account Description: 

•14001504 53140 Contract services 

Anticipated cost to cover remaing FY 16 

•14001504 53140 Contract Services 

Anticipated cost to cover remaining FY 16 

•14001504 53140 Contract Services 

•14001104 53150 .:...A:::.:dv:.:::e:..::rti:::.:si"'ng,_ __ _ 

. Anticipated cost to cover remaining FY 16 

•140011 04 53180 Prof/Tech services 

Anticipated cost to cover remaining FY 16 

Total 

FISCAL YEAR 

TO ACCOUNT: 

Org Code Object Account Description: 

'11920006 52120 Electricity 

Anticipated cost to cover remaining FY 16 

•14001403 51470 Interim Foreman 

Anticipated cost to cover remaining FY 16 

•14001504 53140 Contract Services -. --

Anticipated cost to cover remaining FY 16 

Total 

Available 
Balance 

$0 

$0 

$0 

$30 

$3,446 

Available 
Balance 

$249,951 

$0 

$0 



IN CITY COUNCIL 

MAY 23,2016 
Marlborough, Mass.,--------_,P,..A*"f'G"~'E~4 

ORDERED: 

Available 
Balance 

DEPT: 

Amount 

FIRE 

FROM ACCOUNT: 

Org Code Object 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS--

Account Description: Amount 

Fl SCAL YEAR: 2016 

TO ACCOUNT: 

Org Code Object Account Description: 

$89,894.76 $30,000.00 '12200001 50335 Deputy Fire Chief $30,000.00 12200003 51300 Overtime ..:...:..:=:..._ __ _ 

Available 
Balance 

$629.780 00 

. . 
Reason: Funds available due to unfilled positions Balance may not be sufficient to complete FY16 

$30,000.00 . Total $30,000.00 Total 

CITY OF MA RLBOROUGH 
BUDGET TRANSFERS·· 

DEPT. Con~lroier FISCAL YEAR: 2016 

FRCXvl ACCOOHT. TOACCOUiif 

Amount Or~ Code Ob~ct Account Description Amoun t Orq Code Ob~cl Account Oescri ption . 

$115.000.00 17520006 59254 Interest on SAN $5.000.00 '11940006 51860 WiOONS Pension 

Reason : E>tess due to lower than expected interest rate. Reason: Notification from Comnxmweatth of MA 

525.000 00 r11330006 53460 Pcstace .:..===----

Reason : Reason: Voter Confirmation Mai~ng 

$60.000 00 r11960006 . 51710 Wcrk!!rsComp 

Reason : Reason: Proposed settlen'ilnts 

$25.000 00 r11410006 53114 Appeal Tax Case 

Reason : Reason: Appraisal for tax abatement issue 

S115.000 00 Total $115,000 00 Total 

ADOPTED 
ORDER NO. 16-1006567 

Available 
Balance 

$76,700.68 

Availabl€ 
Balance 

$12.439 30 

S21.933 70 

so 00 

54.775 00 



~ ~t./UD/Jf'U)'O/KJIUUI/ 
RECEIV ED ~ 
LERK'S OFFICE 1/l//J __ ~#P. _ 

F r·L~.R LBOROUGH~~!? lTU!J 

MAY I q A JJ: 21 140 Main Street 
Marlborough, Massachusetts 01752 

May 19,2016 

Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 
www.marlborough-ma.gov 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Year-end Transfer Requests 

Honorable President Clancy and Councilors: 

9 1QolaJJ 9J.£la?1o
EXECUTIVE AIDE 

(fj)fdtrleia rfifer.-na,;cd 
EXECUTIVE SECRETARY 

I have enclosed for your review and approval several intra-department transfer requests that are 
needed to cover remaining expenses and balance our accounts for FY16. Our department heads 
look forward to the opportunity to meet with the Finance Committee to discuss these requests in 
greater detail. 

Thank you in advance for your consideration and please let me know if you have any questions. 

ur G. Vigeant 
Mayor 

Enclosures 

The C1tv of ~ l arlb orough does not discriminn!e on the bnsis of race, color. nation origin. se1. religion nge or disability in emplo•1ment or the pro·1is ions of services 



May 17, 2016 

Dear Mr. Mayor, 

CITY OF MARLBOROUGH 
BOARD OF HEALTH 

140 Main Street, Lower Level 
Marlborough, Massachusetts 01752 

Facsimile (508) 460-3625 TDD (508) 460-3610 

James Griffm, Chainnan 

John Curran, MD, Vice Chainnan 

Robin Williams, Member 

Tel (508) 460-3751 

I am requesting an intra departmental transfer in the amount of$1,050.00 to be moved from 
contract services into the office supplies and expenses account and the License Board Secretary 
account. The additional funds are needed for office supplies and expenses including but not 
limited to staff mileage reimbursement and food establishment inspection reports. Since the 
Fall, the Board of Health has been sharing a vehicle with Information Technology to reduce 
our reliance on staff vehicles and mileage reimbursements. 

An additional $50 is needed to fund the license board secretary for remaining meetings. 

In closing, the Health Department would appreciate the approval of the request of transfer. 

Sincerely, 

Cathleen Liberty 

THE CITY OF MARLBOROUGH DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, NATIONAL ORIGIN, SEX, RELIGION, AGE OR DISABILITY IN EMPLOYMENT OR THE PROVISION OF SERVICES. 



DEPT: Health and Licensing 

FROM ACCOUNT: 
Available 
Balance Amount Org Code Object 

$4,1 36.96 $1,050.00 15120004 53140 

Reason: Funds available. 

Reason: 

Reason: 

Reason: 

$1,050.00 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Contract Services $1 ,000.00 

FISCAL YEAR: 

TO ACCOUNT: 

Org Code Object 

15120005 54220 

2016 

Account Description: 

Office Supplies/Expense 

5/17/2016 

Available 
Balance 

$823.42 

Additional funds needed for mileage reimbursements and supplies 

$50.00 11650002 51050 License Board Secretary $52.27 

Funds needed for remaining meetings 

$1,050.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 



May 17, 2016 

Mayor Arthur G. Vigeant 
City Hall 
140 Main Street 
Marlborough, MA 01752 

Re: Transfer Requests 

Dear Mayor Vigeant, 

CITY OF MARLBOROUGH 
Department of Public Works 
Office of the Commissioner 

135 Neil Street 
Marlborough, Massachusetts 0 1 7 52 

(508) 624-6910 Ext. 33200 
Facsimile (508) 624-7699 * TDD (508) 460-3610 

Enclosed herewith are the Department of Public Works and Public Facilities Department transfers for the 
remainder of Fiscal Year 2016. These request are being funded from surpluses within the operating 
budgets. 

Explanations for the transfers have been included with each line item. 

Please contact me if you require any additional information. 

Sincerely, 

frY! AI~ 
John L. Ghiloni 
Commissioner 

\\mar/borough.int\dpw\homeVghiloni'\Desktop\Commissioner letterhead. doc 511812016 



DEPT: 

Available 
Balance Amount 

$12,397 $5,970 

Reason: 

$2,825 $2,325 

Reason: 

$1,085 $885 

Reason: 

$60,073 $40,918 

Reason: 

$115,346 $39,648 

Reason: 

$89,746 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Department of Public Works FISCAL YEAR: 2016 

FROM ACCOUNT: TO ACCOUNT: 

Org Code Object Account Description: Amount Org Code Object Account Description: 

60080001 50580 Assistant Chemist $9,180 60080006 55650 Sewer Maintenance 

Position vacant for a period of time. Anticipated cost to cover remaining FY16. 

60080003 51440 Educational Incentives 

Position vacant for a period of time. 

60081003 51440 Educational Incentives 

Not used. 

61090001 50690 Foreman $40,918 61090006 55710 Water Maintenance 

Position Vacanl Anticipated cost to cover remaining FY16. 

61090001 50740 Equipment Operators $39,648 61090003 51310 Overtime - Regular 

Vacant positions Anticipated cost to cover remaining FY16. 

Total $89,746 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$0 

$18,257 

$147 

5/17/2016 



DEPT: Department of Public Works 

FROM ACCOUNT: . 

Available 
Balance Amount Org Code Object 

$7,334.44 $4,530 61090003 51470 

Reason: 

$27,424,54 $27,424 14001001 50630 

Reason: Vacant position 

$22,499.34 $22,499 14001002 50062 

Reason: Vacant position 

$8,245.59 $8,246 14001503 51430 

Reason: 

$2,075.60 $2,076 14001503 51440 

Reason: 

$64,775 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

FISCAL YEAR: 2016 

TO ACCOUNT: 

Account Description: Amount Org Code Object Account Description: 

Interim Foreman $4,530 61090006 55710 Water Maintenance 

Anticipated cost to cover remaining FY16. 

Assistant Commissioner $27,424 11920006 52469 Repairs/Maintenance 

Anticipated cost to cover remaining FY 16 

Finance Assistant $22,499 14001305 55310 Highway Construction 

Anticipated cost to cover remaining FY 16 

Longevity $8,246 14001506 54640 Parks Maintenance 

Anticipated c cost to cover remaining FY 16 

Educationallncenlive $2,076 14001506 54640 Parks Maintenance 

Anticipated c cost to cover remaining FY 16 

$64,775 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$18,257 

$149 

$4,170 

$0 

$0 

511712016 



DEPT: Department of Public Works 

FROM ACCOUNT: 

Available 
Balance Amount Org Code Object 

$10,025.91 $10,026 14001503 51920 

Reason: 

$98,618.19 $7,000 14001503 50740 

Reason: 

$3,073.39 $3,073 14001503 51940 

Reason: 

$2,739.54 $2,740 14001403 51920 

Reason: 

Reason: 

$22,839 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

FISCAL YEAR: 2016 

TO ACCOUNT: 

Account Description: Amount Org Code Object Account Description: 

Sick Leave 88 $10,026 14001504 53140 Contract services 

Anticipated cost to cover remaing FY 16 

Egui~ment O~erators $7,000 14001504 53140 Contract Services 

Vacant ~ositions Anticipated cost to cover remaining FY 16 

Clothing Allowance $3,073 14001504 53140 Contract Services 

Vacant positions 

Sick Leave 88 $1 ,000 14001104 53150 Advertising 

Anticipated cost to cover remaining FY 16 

$1 ,740 14001104 53180 ProffTech services 

Anticipated cost to cover remaining FY 16 

$22,839 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$0 

$0 

$0 

$30 

$3,446 

5/17/2016 



DEPT: Department of Public Works 

FROM ACCOUNT: 

Available 
Balance Amount Org Code Object 

$72,012.35 $72,000 14001406 54830 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

$72,000 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

FISCAL YEAR: 2016 

TO ACCOUNT: 

Account Description: Amount Org Code Object Account Description: 

Fuel and lubricants $60,000 11920006 52120 Electricity 

Decrease in fuel costs Anticipated cost to cover remaining FY 16 

$1,000 14001403 51470 Interim Foreman 

Anticipated cost to cover remaining FY 16 

$11,000 14001504 53140 Contract Services 

Anticipated cost to cover remaining FY 16 

$72,000 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$249,951 

$0 

$0 

511712016 



May 16,2016 

Arthur G. Vigeant, Mayor 
City Hall 
140 Main Street 
Marlborough, Ma. 01752 

Re: Transfer request 

Dear Mayor Vigeant, 

<!Citp of :fflarlborougb 
FIRE DEPARTMENT 
215 MAPLE STREET 

MARLBOROUGH, MASSACHUSETTS 01752 

I am submitting for your approval a transfer request totaling $30,000.00 into our overtime account; this 
transfer may be necessary to complete FY16 due to retirements, vacant position and personal medical 
reasons. 

Attached is a transfer request spreadsheet outlining my request. Please feel free to contact me if you 
have any questions. 

~ 
Kevin J. Breen 
Fire Chief 



DEPT: 

Available 
Balance Amount 

$89,894.76 $30,000.00 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

$30,000.00 

FIRE 

FROM ACCOUNT: 

Org Code Object 

12200001 50335 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

Account Description: Amount 

Deputy Fire Chief $30,000.00 

FISCAL YEAR: 2016 

TO ACCOUNT: 

Org Code Object Account Description: 

12200003 51300 Overtime 

Funds available due to unfilled positions Balance may not be sufficient to complete FY16 

Total $30,000.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

5/16/2016 

Available 
Balance 

$76,700.68 



May 10, 2016 

Mayor Arthur G. Vigeant 
City Hall 
140 Main Street 
Marlborough, MA 01752 

RE: TRANSFER REQUEST 

Dear Mayor Vigeant, 

140 Main Street 
Marlborough, Massachusetts 01752 

Tel. (508) 460-3731 Facsimile (508) 481-5180 

Enclosed herewith is a transfer request for several areas under the Comptroller's 
Department. The first request is for the widow's pension account. The Common 
wealth of Massachusetts has notified the City of a payment which is due in the 
amount of$10,914.80 which is higher than anticipated. The second request is for 
postage and it is due to the fact that the City Clerk's office has notified me of a 
mailer for voter confirmation notices which requires two envelopes with an 
estimated cost of$17,000. The third request is for the worker's compensation 
account. It has been suggested to me that it would be in the City's best interest to 
offer a settlement on two claims which in the long run would reduce the City's 
expense for this account. The fourth request is from the City's Assessors office. 
They have a large abatement request which might end up in land court and they feel 
it would be in the City's best interest if they had an independent appraisal of the 
property. There are funds available in the City's short term interest account due to a 
favorable interest rate of 1.5% instead of the anticipated 2% on the $39 million 
borrowing in June of2015. 

Please contact me if you have any questions or require any additional information. 

Sincerely, 

Brian Doheny 
Comptroller 



r 

Available 
Balance 

$629,780.00 

DEPT: 

Amount 

$115,000.00 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

$115,000.00 

Comptroller 

FROM ACCOUNT: 

Org Code Object 

17520006 59254 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Interest on BAN $5,000.00 

FISCAL YEAR: 2016 

TO ACCOUNT: 

Org Code Object Account Description: 

11940006 51860 Widows Pension 

Excess due to lower than expected interest rate. Reason: Notification from Commonwealth of MA 

$25,000.00 11330006 53460 Postage 

Reason: Voter Confirmation Mailing 

$60,000.00 11960006 51710 Workers Comp 

Reason: Proposed settlements 

$25,000.00 11410006 53114 Appeal Tax Case 

Reason: Appraisal for tax abatement issue 

$0.00 

Reason: 

$0.00 

Reason: 

$0.00 

Reason: 

Total $1 15,000.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

5/10/2016 

Available 
Balance 

$12,439.30 

$21,933.70 

$0.00 

$4,775.00 

$0.00 

$0.00 

$0.00 



IN CITY COUNCIL 

MAY23, 2016 
Marlborough, Mass.,------------

ORDERED: 

Available 
Balance 

$3,896,252.00 

That the transfer request in the amount of $675,745.00 which moves funds from 
Undesignated to Overtime Snow & Ice, Snow Removal & Operating Expenses to fund the 
FY2016 Snow and Ice Deficit, be and is herewith refer to FINANCE COMMITTEE. 

BUDGET TRANSFERS--
DEPT: DPW FISCAL YEAR: 2016 

FROM ACCOUNT: TO ACCOUNT: 

Amount Org Code Object Account Description: Amount Org Code Object Account Description: 

$675,745.00 '10000 35900 Undesignated Fund $98,745.00 '14001203 51390 Overtime-Snow & Ice 

Reason: To fund the snow & ice deficit for FY16 

$122,000.00 '14001206 52960 Snow Removal 

Reason: 

$455,000.00 "14001206 57040 Operating Expenses 

$675,745.00 Total $675,745.00 Total 

ADOPTED 

ORDER NO. 16-1006568 

Available 
Balance 

-$98,7 44.90 

-$119,837.47 

-$452, BOO. 29 



RECEI VEO ~ !J'. /~1,t;li#IZW}.If!()~Ub 
CLERr\'s OFFIC~-- ~~~ _ CIA£!. __ 

OF ~t~. RL80ROU~u;e?!? U«J t./~~ 

lb HAY I q A ~40 ~in Street, Marlborough, Massachusetts 01752 

May 19,2016 

Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 
www.marlborough-ma.gov 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Transfer Request- Snow and Ice to Fund FY2016 Deficit 

Honorable President Clancy and Councilors: 

9 1fholaJ.f 9Mla,nrP 
EXECUTIVE AIDE 

rP/[)wieia {[5Jfew~na,J<cl 
EXECUTIVE SECRETARY 

I have enclosed for your review and approval a transfer request to fund the FY20 16 Snow and 
Ice Deficit. Upon your approval, a total of$675,745.00 will be transferred from the 
Undesignated Fund to the following snow and ice accounts: 

$98,745.00 Overtime Snow & Ice 
$122,000.00 Snow Removal 
$455,000.00 Operating Expenses 

14001203-51390 
14001206-52960 
14001206-57040 

This past winter was significantly less severe than the previous year. As you may recall, the 
transfer to fund the FY2015 deficit was $1 ,760,000.00. 

This will allow us to fund the deficit from this past winter. In another communication, I will ask 
for your authorization to set up our snow and ice account for Fiscal Year 2017. 

I appreciate your attention on this matter. Please do not hesitate to contact me with any 
questions. 

Enclosure 



DEPT: 

Available 
Balance Amount 

$3,896,252.00 $675,745.00 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

$675,745.00 

DPW 

FROM ACCOUNT: 

Org Code Object 

10000 35900 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

Account Description: Amount 

Undesignated Fund $98,745.00 

FISCAL YEAR: 

TO ACCOUNT: 

Org Code Object 

14001203 51390 

To fund the snow & ice deficit for FY16 

$122,000.00 14001206 52960 

$455,000.00 14001206 57040 

Total $675,745.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

2016 

Account Description: 

Overtime-Snow & Ice 

Snow Removal 

Operating Expenses 

5/18/2016 

Available 
Balance 

-$98,744.90 

-$1 19,837.47 

-$452,800.29 



CITY OF MARLBOROUGH 

BUDGET REPORT 
AS OF 5/18/16 

FOR 2016 13 --

ORIGINAL TRANFRS REVISED AVAILABLE PCT 
APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED 

100 GENERAL FUND 

4000 DEPARTMENT OF PUBLIC WORKS 

0120 STREETS-SNOW & ICE 

14001203 51390 OVERTIME-SNOW & ICE 125,000 .00 125,000.00 223,744.90 .00 -98,744.90 179.0%* 
14001206 52960 SNOW REMOVAL 275,000 .00 275,000.00 391,813.34 3,024.13 -119,837.47 143.6%* 
14001206 57040 OPERATING EXPENSES 100,000 .00 100,000.00 549,663.79 3 ,136 . 50 -452,800 . 29 552.8%* 

TOTAL STREETS- SNOW & ICE 500,000 .00 500,000.00 1,165,222.03 6,160 . 63 -671,382.66 234.3% 

TOTAL DE PARTMENT OF PUBLIC WOR 500,000 .00 500,000.00 1,165,222 . 03 6,160 . 63 - 671,382.66 234.3% 

TOTAL GENERAL FUND 500,000 .00 500,000.00 1,165,222.03 6,160 . 63 -671,382.66 234.3% 

TOTAL EXPENSES 500,000 .00 500,000.00 1,165,222.03 6,160.63 - 671,382.66 

GRAND TOTAL 500,000 .00 500,000.00 1,165,222.03 6,160.63 -671,382.66 234.3% 

** END OF REPORT - Generated by Diane s mith ** 

Report generated: 05/18/2016 11:57 
User: 6876dsmi Page 1 
Program I D: glytdbud 



IN CITY COUNCIL 

MAY 23,2016 
Marlborough, Mass.,-----------

ORDERED: 

Available 
Balance 

$1,006,920.08 

$1,006,920.08 

That the Economic Development Corporation transfer request in the amount of 
$722,580.00 which moves funds from Economic Development to MEDC Funding 
accounts to fully fund the FY17 operations and Walker Building Feasibility Study, Xl5/16-
1 006380, be and is herewith refer to FINANCE COMMITTEE. 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

--
'Mayor DEPT: FISCAL YEAR: 2016 

FROM ACCOUNT: TO ACCOUNT: 

Amount 10rg Code _ Object 1 Account Description: Amount Org Code Object Account Description: 
I 

$647,580.00 '27000099 42440 Economic Development $647,580.00 '11740006 53950 MEDC Funding 

I 
Reason: To allow the MEDC to continue irs work in ~romoting the economic develo~ment of the Ci~ for FY17 

I 

~27000099 
- . 

'11740006 $75,000.00 - : 42440 Economic Development . $75,000.00 53950 MEDC Funding 

Reason: Walker Building feasabili~ study 

$722,580.00 Total $722,580.00 Total 

ADOPTED 

ORDER NO. 16-1006569 

Available 
Balance 

$0.00 

$0.00 



5 
.%tAtt'~< ~ 6){jeant 

MAYOR 

May 19,2016 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Transfer Request - Marlborough Economic Development Corporation 

Honorable President Clancy and Councilors: 

9f{;hofat1 J 9!£lanrP 
EXECUTIVE AIDE 

rf5J{Jtrieia {fjjfe,/6/lalrd 
EXECUTIVE SECRETARY 

Enclosed for your review please fmd a transfer request in the amount of$647,580.00 to fully fund 
the Marlborough Economic Development Corporation (the "MEDC") for their Fiscal Year 2017 
operations. I have included an additional $75,000.00 on this transfer sheet to fund the Walker 
Building Feasibility Study. Upon your approval, these funds will be moved from the Economic 
Development Account to the MEDC Funding Account. 

Since its creation, the MEDC's goal has been to successfully advance economic development in 
the City to reduce the residential tax burden. We have continued to make great progress towards 
that goal and our residential tax rate has stayed low in recent years, with an average increase of 
only $29 last year. 

The City's economic resurgence has led to thousands of new jobs, new tax revenue for the City, 
and great opportunities for City residents. Marlborough is fast becoming the destination for life 
sciences and advanced manufacturing in Metro West. 

This progress was recently honored by the Boston Globe which named Marlborough one of their 
2016 Game Changers. The Boston Globe recognized innovators who "had the vision, leadership, 
and determination to make a difference in lives around the world and around the comer." 
Marlborough is the only city or town to be awarded this distinction since the Globe first started 
awarding this recognition in 2014. 

In the past year, GE Healthcare Life Sciences has opened its Marlborough offices, innovative 
marketing company W akefly moved here, and companies like Hologic, CeQur, and Re Walk have 
expanded their operations in Marlborough. 

Revenues from the hotels tax remain high; as of March 31, 2016 they are outpacing the previous 
year's receipts. I remain confident that we will continue to have a sustainable revenue stream to 
fund ongoing operations for the long term. As we have seen with the Apex proposal, hotels believe 
Marlborough is a great market to invest in and it is important that we continue to capture their 
business and tax revenue. 



I have also enclosed a transfer for $75,000 to fund the Walker Building Feasibility Study. The City 
Council recently requested that I submit a transfer in this amount for a study to be conducted with 
the MEDC's participation. 

As in previous years, I have also enclosed a summary prepared by City Auditor Diane Smith that 
details revenues since 2011, the transfer sheets, and additional budget information prepared by 
MEDC staff. 

It is important that we discuss the merits of the MEDC each year that we transfer this significant 
amount of revenue from the special revenue fund to MEDC's budget. At a cost of $288,800, 
MEDC is able to employ 4 full-time employees and one temporary/summer part-time intern. If 
these same employees were on the City's payroll, the real cost to the taxpayer would be many 
times over that amount due to retirement expenses and other post-employment benefits. 

$280,000 is also allocated to special projects which MEDC will utilize in FY17 on: 
• $160,000 for Business Retention and Expansion 

• $75,000 for City Planning Services 

• $30,000 for Hospitality and Sports Tourism 
• $15,000 for Urban Village and Community Development 

The city planning services that MEDC contracts through the Metropolitan Area Planning Council 
("MAPC") are an effective use of taxpayer funds because MAPC is able to provide experts in any 
requested focus areas. Rather than having one city planner with broad knowledge across many 
fields, we are able to benefit from experts in every field. This team approach improves projects 
and provides the City with the information needed to move forward on various proposals. 

Lastly, MEDC Executive Director Tim Cummings has accepted a new position with Nashua, New 
Hampshire. Tim was an effective leader and did a great job at MEDC. This new position is a step 
forward in his career and I hope you join me in wishing him the best of luck. 

MEDC has employed a consultant to facilitate a thorough search for a new executive director, but 
will not miss a beat during this time period thanks to the ongoing hard work of Meredith Harris, 
Linda Martins, and the newest member of the MEDC team, Rhnissa Decker. 

Thank you in advance for your consideration. 

Arthur G. Vigeant 
Mayor 

Enclosures 

The City of Marlborough does not discriminate on the basis of race. color. nation origin. sex religion. age or disability in employment or the provision" of services 



Available 
Balance 

$1,006,920.08 

$1 ,006,920.08 

DEPT: 

Amount 

$647,580.00 

Reason: 

$75,000.00 

Reason: 

Reason: 

Reason: 

Reason: 

$722,580.00 

Mayor 

FROM ACCOUNT: 

Org Code Object 

27000099 42440 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

Account Description: Amount 

Economic Development $647,580.00 

FISCAL YEAR: 

TO ACCOUNT: 

Org Code Object 

11740006 53950 

To allow the MEDC to continue it's work in promoting the economic development of the City for FY17 

27000099 42440 Economic Development $75,000.00 11740006 53950 

Walker Building feasability study 

Total $722,580.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

2016 

Account Description: 

MEDC Funding 

MEDC Funding 

5/16/2016 

Available 
Balance 

$0.00 

$0.00 



ECONOMIC DEVELOPMENT FUNDING 

9/30/2011 State Aid 
12/31/2011 State Aid 

3/31/2012 State Aid 
6/29/2012 State Aid 

9/30/2012 State Aid 
12/31/2012 State Aid 
3/31/2013 State Aid 

6/28/2013 State Aid 
9/20/2013 State Aid 

12/30/2013 State Aid 
3/31/2014 State Aid 

6/30/2014 State Aid 
9/30/2014 State Aid 

12/31/2014 State Aid 
3/31/2015 State Aid 

6/30/2015 State Aid 
9/30/2015 State Aid 

12/31/2015 State Aid 

3/31/2016 State Aid 

Total Funding 

12/5/2011 CO# 11-1003048 
12/19/2011 CO# 11-1004004 
5/21/2012 CO# 12-1005008 

12/17/2012 CO# 12-1005205 
6/3/2013 CO# 13-1005418A 

6/30/2014 CO# 14-1005840 

6/1/2015 CO# 15-1006198A 

Total Transfers 

Available for future transfers 

$165,166.12 
$190,224.55 

$132,447.82 

$146,495.56 
$185,400.20 
$182,736.99 

$123,837.95 
$152,429.69 

$196,053.08 
$204,331.94 
$134,171.82 

$165,392.81 
$225,891.57 

$215,368.61 

$139,754.81 
$181,957.00 
$246,477.46 

$243,518.11 
$147,152.99 

$3,378,809.08 

-$146,837.00 
-$3,163.00 

-$200,000.00 

-$277,099.00 
-$499,000.00 
-$513,915.00 

-$731,875.00 

-$2,371,889.00 

$1,006,920.08 



Marlborough 
ECONOMIC DEVELOPMENT CORPORATION 

Building on a Commo11I!JWn 

Budget Snapshot 
Fiscal Year 17 (2016-2017) 

The Marlborough Economic Development Corporation (MEDC) requests a total budget of$647,580 to fund its 
operations and special projects which equates to a 2.49% increase year over year. 

The budget is divided into 3 categories which represent salaries, expenses and special projects. The following 

snapshot is of budget line item allocations for the above listed categories. 

~ Salaries and Benefits 
$288,800 in personnel, employer taxes and fringe benefits are allocated to salaries and benefits. 

Personnel & Benefits 
Employer Payroll Taxes 

~ Operating and Administrative Expenses 

$263,800 
$ 25,000 

$78,780 is allocated to operating and administrative expenses in order to conduct business. 

~ Special Projects 

Materials & Supplies 
Contracted Services 
Occupancy 
Capital Outlay 

$20,230 
$27,950 
$29,600 
$ 1,000 

$280,000 is allocated to special projects in order for MEDC to carry out its goals & objectives 

FY 2017 Budget Snapshot 

Business Retention & Expansion 
City Planning Services 
Hospitality & Sports Tourism 
Urban Village & Community Development 

$160,000 
$ 75,000 
$ 30,000 
$ 15,000 



Marlborough 
ECONOMIC DEVELOPMENrCOIU'OMllON 

Building 0t1 a Common ll!ion 

Apri126, 2016 

Honorable Arthur G. Vigeant, Mayor 
City Hall, 4th Floor 
140 Main Street 
Marlborough, MA 01752 

RE: FY' 17 Operating Budget Transfer Request & Transfer Request for the Walker Building Feasibility Study 

Dear Mayor Vigeant: 

I am writing seeking a transfer request for MEDC's operations and to follow up on the City Council's previous 
endorsement of a transfer request for a feasibility study/RFP of the Walker Building. 

On behalf of the Marlborough Economic Development Corporation (MEDC), I am herewith submitting this letter 
requesting a transfer of funds to the Marlborough Economic Development Corporation in the amount of 
$64 7,580.00 to fund operations and special projects for FY' 17 as approved by the MEDC Executive Committee on 
April 20, 2016. This request reflects a 2.49% increase year over year. · 

Additionally, the MEDC is requesting a separate appropriation from the City in the amount of$75,000.00 for the 
Walker Building Feasibility Study. It is our goal to enter into the first phase of the Walker Building project to better 
understand the "highest and best use" to maximize the asset's value then to transition into more of a technical review 
before ultimately crafting an RFP that we hope to issue by mid-fall. Therefore, the transfer of funding is crucial to 
moving the project forward. 

I would appreciate your approving the above transfer requests as soon as possible and forwarding on to the City 
Council allowing MEDC an opportunity to update the City Council on the progress made thus far in implementing 
the City's Economic Development Master Plan. 

Thank you for your kind attention to this matter and should you have any questions please do not hesitate to 
contact me at your earliest convenience. · 

Attachments 
A: FY' 17 Operational Budget 
B: Walker Building Feasibility Study Backup 

Cc: Diane Smith, Marlborough City Auditor 
Brian Doheny, Marlborough City ComptrollcrfTreasurer 

91 Main Street- Suite204l Marlborough, MA 017521Tcl: 508 229 2010 I Fox: 508 229 1720 I www.marlboroughedc.com 



Attachment A 

FY '17 Operational Budget 



Budget Narrative 
Fiscal Year17 (2016-2017) 

Mission: The Marlborough Economic Development Corporation (MEDC) is the state-chartered economic development 
arm of the City of Marlborough. It is our mission to stabilize the residential tax base by increasing the commercial tax 
revenue, in order to secure the future stability of our city and allow for higher quality of life for all its residents. We do 
this by working with municipal leaders and private investors to foster economic development, job growth, and community 
revitalization and expansion. 

Overview: The Marlborough Economic Development Corporation (MEDC) 
requests a total budget o£$647,580 to fund its' operations and special projects 
which equates to a 2.49% increase year over year. Administrative Expenses are 
allocated $367,580 which represents 57% of the total budget while Special 
Projects represents 43% at an allocation of$280,000. 

We are the sales and promotional arm for the City of Marlborough and this 
maintenance budget request will allow the MEDC to continue to advocate for 
infrastructure that supports economic development, promote and implement 
economic development policies and projects, to continue to promote and 
support hospitality and tourism and to maximize our efforts in business 
outreach, retention, expansion and attraction for the city. 

• Admlnistr~tive Ellpenses • Special Projects 

Summary: The budget is divided into 3 categories which represent salaries, 
expenses and special projects. Salaries account for 45% of the budget and 12% 
accounts for the operations and administrative expenses of the office. Special 
projects represent 43% of the total budget with allocations spread over 4 specific 
areas. The following is a synopsis of budget line item allocations for the above 
listed categories. 

• ~des I ExpenSH • Specl~l Projects 

Expenses 

Salaries and Benefits 
$288,800 in personnel, employer taxes and fringe benefits is allocated to 5 
employees. The staffing schedule identifies 4 permanent full-time employees at 
$260,600 including benefits and 1 temporary/summer part-time intern at $3,200 • 
Employer payroll taxes are allocated at $25,000 based on the above staff 
schedule. 

$78,780 is allocated to operating and administrative expenses. Materials and supplies covers collectively all operating 
supplies and services, which are defined as consumable commodities, necessary to conduct business: for example, office 
and custodial supplies, printing and reproducing general marketing collateral, subscriptions, postage, repairs and office 
maintenance. Contracted services covers operating services obtained by contract with the outsourced vendor. For 
example, agreements with our accountant, marketing & communications manager and our payroll service provider. 
Occupancy covers office rent, insurance, utility expenses and capital outlay covers operating expenditures of significant 
amounts resulting in the acquisition or replacement for extending life of fixed assets such as computers, copiers, etc. 

The FY' 17 expenditure breakdown is as follows: 
Materials & Supplies 20,230 
Contracted Services 27,950 
Occupancy 29,600 
Capital Outlay 1 ,000 
Total Expenses $78,780 
FY 2017 Recommended Budget & Financing Pion April21,2016 



Special Projects 

Budget Narrative 
Fiscal Year 17 (2016·2017) 

$280,000 is allocated to special projects in order for MEDC to carry out the goals and objectives of the organization. The 
following goals were approved by the MEDC Board of Directors on January 27,2016 (for a complete listing of the 
objectives please see The Goals & Objectives ofMEDCfor FY'/7 Attachment). 

We believe these goals are important, achievable and reflect the values of our 
community and organization. 

Goals: 
-Renewed Commitment to the MEDC Mission Statement 
·Continue to focus on the implementation of the Economic Development Master Plan 
-Reduce Marlborough's vacancy rate 
-Increase commercial property values (assessments) & create new jobs 

The FY' 17 expenditure breakdown is as follows: 
Business Retention & Expansion 160,000 
Hospitality & Sports Tourism 30,000 
Urban Village & Community Development 15,000 
City Planning Services 75,000 
Total Special Projects $280,000 
(For a complete listing of the FY' 17 Special Projects, please see the Special Accounts Attachment) 

• Business 
Retention& 
Expansion 

• Hospitality & 
Sports Tourism 

• Urban Village & 
Community 
Development 

• City Planning 
Services 

Conclusion: The FY'17 Budget Narrative was created with the main goal of making the budget process more 
transparent to all stakeholders - by outlining the detailed budget in the following pages. 

FY 2017 Recommended Budget & Financing Pion April21, 2016 



ACCrUal t:laSIS Marlborough Economic Development corporation 
FY'17 Budget Overview 

July 2016 through June 2017 

Ordinary Income/Expense 

Expense 

Insurance 

5080 • Director's Insurance 

5085 • General Liability 

5090 • Pocket Park Ins. - Main Street 

5095 • Workers' Comp 

5096 • Short Term Disability 

Total Insurance 

Payroll Expenses 

5150 • Dental Insurance 

5160 • ER Taxes 

5165 • Health Insurance 

5170 • Salaries 

5253 • Temporary Help 
5270 ·Retirement Plan 

Total Payroll Expenses 

5005 • Advertising/Marketing 

501 0 • Annual Report 

5015 ·Business Travel 

5030 • Computer Services & Licenses 

5035 • Conferences/Meetings 

5060 • Dues and Subscriptions 

5065 • Events 

5070 • Gifts and Promotions 

5100 ·Internet service 

5105 • Maintenance & Repair 

5135 ·Media Contractor 

5140 ·Office Supplies 

5180 • Payroll Fees 

5185 ·Phone 

5190 • Postage and Delivery 

5195 • Printing and Reproduction 

5200 • Professional Development 

5205 • Professional Fees 

5235 ·Rent 

5240 • Service Charges 

5245 • Software 

5250 • Special Projects/Consultant 

5260 • Utilities 

5265 • Web design and maintenance 

Total Expense 

Net Ordinary Income 

Net Income 

*FY' 17 Budget shown In Qu/ckBooks Accountant 2013 

Jul'16- Jun 17 

1,300.00 

600.00 

0.00 

600.00 
400.00 

2,900.00 

800.00 

25,000.00 

5,700.00 

244,100.00 

3,200.00 
7,500.00 

286,300.00 

1,500.00 

20.00 

500.00 

2,000.00 

1,500.00 

9,200.00 

400.00 

600.00 

720.00 

600.00 

20,000.00 

2,500.00 

2,000.00 

2,900.00 
500.00 

1,300.00 

2,500.00 

4,950.00 

22,200.00 

10.00 

400.00 

280,000.00 

1,600.00 

480.00 

647,580.00 

-647,580.00 

-647,580.00 

Page 1 of 1 



4/20/2016 MEDC Budget Proposal FY17 BudgetFY17 



I I I I 
~alarles FuiHime (1) ! I PERMANENT FULL TIME I 

I ! I l 
CALCULATE 52 WEEKS OF PAY HERE· Annual Sal~ Increase of 3% I I i I I I I 
FY 17 _{JulY. 2016 ·June 2017} ! I I i 
® @) (C} (Q) (!;) (F) (G) [(H) 1(1) ICJl (K) ICLl 
NAME I TITLE WEEKLY IAN~ WEEKS LONGE- TOTAL WEEKLY !WEEKS !LONGE- SALARY !TOTAL 

i SALARY I DATE (for TO ANNIVVITY AT"" SALARY SALARY LEFT IN VITY AT% FROM SALARY 
I BEFORE lsala~ DATE OR FLAT TOANNIV AFTER BUDGET OR FLAT ANNIVTO FOR BUDGET 
I ANN IV. increases) RATE I DATE IANNIV. YEAR RATE END !YEAR 

Tim Cummings Executive Director 1693.61 1/1/17 26 42.34i 44,033.86 1,744.42 261 43.61 45,354.881 89,386.74 
I I 1 I 

Linda Martins Executive Administrative Assistant 940.731 4/11/17 40 23.52 37,629.20 968.95 12 24.22 11,627.421 49,256.62 
I I I I 

Meredilh Harris Business Outreach Manager 1030.20 7120/161 2 25.76 2,060.40 1.061 .11 50 26.53 53,055.30 55,115.70 
I I 

Hos~itali!Y~rts Tourism Coordinator 769.23 5/1/171 44 19.23 33,646.12 792.31 1 8 19.81 6,338.461 40,164.56 
I I 

Grand Total I I : ·: "'; 233,945.63 
I' I _ ... '"·'. .. ·-'- .- . ~-· 

Emp.J9.Y.ee Benefits/Payroll Taxes i -..... ~ "" .. " ' ..... .,. -- --· 
......... ·'·'···""'-""-''• 

i - --·-· . -· ·· ·· - ... . ... ······· ···-· .. 

--'-' ~- - "' "· --•·"•'-
.. ,!ITEMIZE AND JUSTIFY: AMOUNT 

i Health, Dental, Retirement, Pro Dev $ ... ~!i_J§99.. _ __ ,_ 
~- -~. .. ···- - · ~ - .. , --

2 FT Emf?!~ee@ 60% ~le p~) 
~- ~ ,._ t 

I SIMPLE IRA Retirement Plan 
,-, .. ,-:-.. 

.. -· -·-· _.,, , 

®P-Io~r Pa~ll Taxes Based on 4 Penn FT Em~lo~ & 1 PT Tem~ntem $ 25!000 .... , ··-· 
! ·- ;:-.-... ,. . ·- · I Total rs <: :-, ·51· soo·· 
i • , ......... · ~ . :. ·-- . - . 

Salaries Fulltlm!]h.:: ___ ! .J. .... ·---· · ·· ~~~!~~'?t i -- .,., ___ _. .. ___ _____ ,. ______ 
-·- · --·- -.. ---- . ----- -· ' ' Grand Total j i I '· I I 'iJr285%445.63:q 

4/2012016 Perm Full Time Employees BudgetFY17 



~~!~~~s-~~~!:'l.!J~) -L------------+~--+----+T_e----'-mp Part Time I 
l I ! ·=-:-=-:-::--:-:=:--:--='::-::::.---------l· · - --'-l------l----1---+---+----l---+----+---t,---·----

E'{_!r.(~':'IY~~_I)!~ .. : ~~.'!~-~~n-----------+--+---+----1-----lc----+----+---r---+----l-~ -~-- -~-'"~·"··--+-~----·-- ····--· ...... 
~.=.A.:::M=E=--------i·tf-'-~-'-'IT'-=L=E_·· ··_· ____ .. _ .... _ ... _ ... _ ... _.·._ ..• _ .. _ ..... _._~ ~Hours/ HouriY._--r:W.:.::eeks='---+----+---+----+----+----+---!----+'l'~=olal=-.,----t 

... ~···· :week rate - -- ~~=~fir ..... · 
l

5 

__ ea-.~.a~riaras-ryP- -a~rttei1P.mtl8~2.~st!iJi'!~.su~mer2o16 ··· · ·· ·· ·· -~--~:~·~ ·-·-· _ .. ,..1 
32j-- - --~~~~ . _____ ~ .. ____ ----+ ---· __ . .l, __ ----------- --------- ·p .. -""-'3.2o0 

1..-.1 1 I li$~f3;2oQ1 

sGaratanrldesTPo-atarul·lmFY·a·1·c27j= f_: _ _____ .... _________ ---·-- .. .................. -. j __ l,,---+1' ---+---~ "·--- --- - \: '1·--------·-=·---~-~~ ----· -·~-----I r=l i ~ r --~ - ---------·----p$ SS£af2oo] 

4/20/2016 Part Time Employees Budget FY17 



Expe~~~-(~:~L .. ~ _ ·-·· ..... _ ·· [!i!L~MA~'(.~ 9f-~ON-SALARIED EXPENDI~URES ----+-- ··- ·- ~ -...... :_ r _· ----·~ - --~-~-~-~1-__ -_ -_ ---t--------+-----1 

Line !Account ;Expended .l~~endE!~---· .l~P~~J?.ri~~E._ -~~-p_~ry~~l!'9_ Ql_ty Council 
FY15 FY16 ~---=·f't'!!l~~-- - A~th~r!tY._ ...•..• ~P.P.IQ . ..:..::va=--1 __ 1 

as of 3131/16 . B.e..~~~;_t .EY1Z. __ ----·-- __ __ . 
----··~3 , tii1&S $--rl6,047 $ 45,139 $--17,52-sl~$ 20,230 -- ··- ... .. 

____ -~teo~~~~~~ ~-j $. . ______ 57,835. t-:$:;:---=5=--,~98:-::1:+-:;$;:----=-24=-,4~0=--=0:-+-::$;:--_____ --=2=--!·-=~.?0=-= .... ~ - ~ __ ~--_, _____ _ -- _ -~ 
5 !Occup. ! $ _ _ 29,019 $ 22,997 $ 28,900 $ 29,600 --:---··-- ----,-~-----------------r---'----t--'--------=---r-:-------'--....:...::.....'--'--jf------1 

•--s+-tc_a_p_.o_u_ua_y __ +:_$ ________ -~~-~-=-~-:-+-_::::..~-- _- --_ -1-__ ....:::$:.... __ -_-___ - __ -__ .::::...so_:::..:._o~-~- =$ _________ 1~,o~o~o~~~-=_-=_-=_-=_-=_-=_-=_-= 1 
-"~ 'W_;-•·r · "'""';.•:· - r. . oj'!"'l' -.. ' ·- " •= . .. .. -.- T . --"""~ ='-~ . .,...,.~-'--'>-•r TOTALS ·l$ G:·:l£t2~901JK; $J>r'•·;~::74 -~~'1c :- ~1±f~"'l:1;325 rn$W~:~:<78 ·7.80 'J'~":i;l:.:;.~,;.i;,i',1i'~~i~-~~ ..:;::.::__ __ ~- -~-- ;;a;· = ,... .,. .- ·' ~ ...... . • ' .,-o ' ----~f .:~ - ~~~~· 

__ ?.. s__p~-~~~~~- - _ ____ $ 134,624 
1 

$ 340,900 r ·$ ~- -28o:aooT~-:~-..~-~--~-~:--~~: 

Expenses (3~7)_-·-- J ~ ·~ ~- _· ___ -- ---1 .I II r-·--- -· -"- '~- . -I - T . . ·-------~-.. --· 

4/20/2016 Non-Salaried Expenditures BudgetFY17 



Ex~nses (3) I !MATERIALS AND SUPPLIES ! I I 
-~- I I I I i I I 

i. 1 I I I I 
This cat~Q...rY. covers collectively all OP-eraU119 SUJ:!P-Iies and services, which are defined as consumable commodities, i 
necessa~ to conduct I business: for ~_xamP-!e, office and custodial supp=lie=s"-, -t-~ ----------------------------1------l 
P-rinting and reP.roducing markelillg collateral, subscri~P-Qstage, I. 
~airs and office maintenance, etc. I +-~ j 

l I l 1 . I . 
Please list an~ non-consumable item costing over $100 on the Capital Oullay_p~ge. This would I 
!nclude office e~~J:!ment. I '---~'----t-----~'-----------------------------1-------l 

I I I I I I i 
ITEMIZE AND JUSTIFY ! i i I I Amount 

I l i ! I I R~uested 
Adverlising/Marketi119 Sup_P-Iies & Services ~ ~Nce't'!.SI~tte~~~E:§!J~~y ~ervic~~~~~~.!!!l. 9.!..M!'i~¥!1g£!y!t~ .. !!uch as g~~~~ase Studies/Incentives Tool Box, etc.)'_~ 1,500 
State of Massachusetts Mandato~- Annual ReP-Qrt Filing_ I 1 . $ 20 
Business Travel- {Ex. Mileage to standard events/mtg~,.J~arking, tolls) 1 . _ _ _$ 500 
Conferences/Meetioo~(Ex. RE!Qistration Fees for business events, luncheons, receP-tions & misc. attendance & hosting eKP-enditures L __ . . "·- .. __ . .. _ .. . . . . _ .. ___ $_ ~ ... _ _ (500-
Events (Ex. Office Mtgs, office luncheons/breakfasts considered an MEDC OP.erling •evenn ... __ ~- _ .. _ _ _ _ _ _ •. c.--~-· .. --- - --- - $ ____ ____ 4_00 
Gifts & Promotio~E!: Peri~ I~ ~ta"" [U_!I£.~~n§..~.l'2!idaY.S...t3ma[l .~Q_ken~ ~Q. ~ien~Cf?~~tut:nts). $ 600 
Maintenance & Repair (Ex. RE!Qular Office Cleaning, Office Fixtures & D~ Cleaning/C~et Cleaning) $ 600 
Membership Fees/SubscriP-tions I(Ex. CoStar Reali)' Services, Yeart~ Newsp~per Subscrim!Qns & MembershiP- Dues) I $ 9,200 
Office Supplies (Ex. Paper, pens, noleP-ads, binders, paper clips, staples, labels. coffee, water, etc ... -lnctudi119 smaJUiig.ht office eg~ <$100) f-~ 2,500_ 
Postage & Delivery (Ex. USPS Stamps & FedEx Servfces, Basic Office Mailings- OJ!erational & Outreachl____ ____ ----- ------~-- --·-·· ... ·- _ " ----· . . _$ .... . _ __ 500 
Prinli119.& B~J!roduction (Ex. Xerox Services, Re-P-rint Marketing Collateral & S~tal ArtlcJ~_p_~~~r.P.!.i.!.lAll .. .... ..... __ ... ... . ·" .. _____ . ___ . ... __ T$_ . _1_,=¥10 
ServiceChames(Ex.Bankmonthltf.~s) I -j ]. _____ . - ~ 1 ._ ......... ---·· -~------ ·-·--·· ....... -----~--,--- ______ ,_ ____ $ 10 
Software ~~rosof! 9ff!£1Ll"@!1thJy_f~e§L . . . .. . .. ... J ....... .. ...1 $ 400 
Website/l~~~!!l_et/!=!!l~il~~~rv!~~!i ... f~.!v!~!!.ll!~.~El__l?-hosli_!!g~ internet connection & MS Email Hosted Exchange Server fees) ·- - -··· . _j_J __ ._ _. _ _1 ~o_g . . - ' r I ft6iALM~TERIALS1&s'uppJ~s - .. -----l---~------ - - -- ·--~- ....... ""'-'---·----.. -· ...... " - -............ --- ·-- -~- - - - - ·-! $~- - -- 20,230 

4/20/2016 Materials and Supplies 
BudgetFY17 



4/20/2016 

Expenses (~---· ~- j _ ......... L . _ ... .J~~-~-~~~.__I E-O-=-S-E-=R-V
7
1l:-E-S--:-----:-'--I ---:-~=---+----I 

------~-L~Q..¥~!~perating services obtained by contract with outsourced vendor. For 1 

!example: accounting services, marketing & communications vendor, payroll services, etc. 
------':t-=1 =::..:..=..::.-+-==-·~: _·:-·-=r~~~-~-~· __ . ___ :: ~~ .. _ - -+ I 

!!~~~~E-~.P-~!t~TIFY: ! I -~~-· ~"·--·~- .. -~=~-----~-~~ ~-~Q_Y~T~-=--+------+-----1 

.. ...... . . - ___ __j _ _ _ _ \--,------l'------+------+----::--c-o--,---,-4------l------l 

Accounting/Book KeeJ:Jing-=:----==::--:l':-:--=--=---::c----+----f-----+--...::$....:.4.'-=9-=-50.=.:.:..::.0-=-0t------t------• 
-CPA on RetainerNeartv.£m!}_gs;c:,/..;_FY-'-:-''1-'-6-'-A-"'u-'--d'-'-it ---t----f------+------+------1 
- AlP & Payroll Services : J 
-~~~-~~~~~--- -. -_-_-_~1----t-----~--~-----~----~------

- ·-·. l .. 
Professional/Consultant Fees $20,000.00 
- Communications/Media Vendor j 

-T~----··- ............ _,_; ----+---+----+------! - -~-~--~~-:=·· J. _-_ ~-:~. :-·~~ ~~~~~ : 
I-IT=-:--M-a...,-in-te_n_a_n_ce----=-s-e-rv-ic_e_s r- --~ . $1,000.001 .. L- ... -.. . . ·---
.. : Te~~ on Retainer [ ·-·- I I __ _ 
- Computer & Licensing Fees ·: I i 
-Electronics: Maintenance & Repair · · - · .. ,.- j 1 

____ _._1 -----I 

-·--·--, --~·---- ........ ..... _, ----
1 

~o~Pa~ron ~~-~~~~~ ---[ - -~--~~----- - ~ ;2,0~~-~or~·--------··· +------I 
. -:: .P.~~,c:~s~i!l_g_C_h_a_rg . .._e_s___,l~--__.,_ __________ ....... ---------1--- - -+-----+------- -_-_L~ ~ -~- _--~- .. _- .. . 

T-:O~T:A~rll;:..~l.~. e~· c·e···ssi·n··-g· ___ -+_f'_ .----!1.-----r~:~:~.~ ~~·~: ___ ·l:~ ~---1-----....;.i----t:=~:.· .. _~_--~"'-·· .. _· ...... ·. 
- -- -- -- ·· I r-· - - - ·-···-· -~t ··· ·· ~-,-- i ;·~ .. $27~sso.oc»; 1 - -

Contracted Services Budget FY17 



4/20/2016 

Expenses (5) I OCCUPANCY 
I 

Mali borough ·economic Development Corporation (MEDC) 
91 Main street. silite.2o3sT204 
:~·~:~~"---~ =~- I 

Requested Amount 

:=== ... ·---~~== ' Lease AQ . .,ri_e_m_e_n_t -+----+-----t-------1r-$'--____ 2_2.:....,2_0_01 

Office Insurance $ 600 
I I 

-----FD~ir~ec~t~or~s~&rOffi~J~ce=~~uT·a~b~ili~~~l~ns~u~ra=n~ce~-~--~$ 
. ..... ..... -... - ! I 
·--···· -·---·- --·r'p~~~~l:;' 9P.J!l..Q lnsu~nce . · $ ____ y_Q.Q _ 

~short Term-oisab!!i~~"~~@.'i-~i~~r,~;~~P.!QYe.~§> . _ ..... s"'_ 4oo 

~~~:. S~rvices & Voicemail s~Siem~ -f -- --~ L ___ ___ 4
,.§QQ__ 

· - Electrici Supply l T~· = ~ .. " . ... . 1'~ -" ----- --·.. .. -·-----
.. ~~·=: __ :_~::r:-~--r~OT;L F=-·~;;_/,;~.~;~:BOIJi 

Occupancy Budget FY17 



Expenses1(&) I /CAPITAL lUTLAY L _ __ __j~ ~~ -:_1-_-- -~_" _____ ----~.:~~~-~-- ~----:----- -~ ~--- ~= 
!This category covers operating expenditures of significant amounts resulting in the acquisition 

___ ---_--]~i[e,_p~~c~~~~! for. _e.~~~~dJ!!g_ life _of fixed assets. For example, office equipment, ~---- I ... ·-~:~-~~-=: 
!furniture, computers, etc. I 

I 

iTEMIZE AND JUSTIFY: 

+----+----+----.L.-..---+------f-----l-------+ ---·- ..... ---· 

... ". "'· ... ------·1----+-----+------ir-----t-----+----+-------t-----l 

$ 1,000 

1---~ f----+===-=~==--::-:-::--::::--==-=--=:-=:::::-=c:!::::---=-::-::--::-:;:-:--::-::-=-l-----t--------1 · --~----
ITEMS OVER $100, BUT LESS THAN $1,000 

----+----+---'-'--'---'----T--=----~-,----.---____:_~-1----+--------I---------------- -·--· ~ 

-=---~--~ -- -- .. . ... --t -
Computer Equie and/or furniture II 

SUBTOTAL 

->.-----+------!-----+------!---- ------ -----------------!----1 

l----+----r-------~ . --l TOTAL C~.._~ P-IT_A_L_O_U...:...T_LA_ Y __ __j___ __ --lf$t:f.itr:,;..~;:;: -.. ~i\' :1 ~000l.· ·--···--I 

4/20/2016 Capital Outlay Budget FY17 



FY' 17 Special Projects 

~P!Cial Projec_ts_{'--7.J...) ______________ ~~ .. ~-·· 
i 

l SPECIAL ACCOUNTS -- -- . ·"r· .. _ ........... "-···-~ --- ----· ---~ 
__ ,. ___ -- --······==:::-:-::--:--::==-====------------+--~--t----~t------+----t----+---------+-:c-::-::-..,...,-----,----l 

i SPECIAL PROJECTS: AMOUNT 
~- '• '• .. . oo•4--------------------t----t----+---+-----1---+--------+"-·--•=••-•-••"" '"'- ""'""· 

·-''"·-~·--. ..Jt::' ~~----;;;;--:----::-;-----=--:=----:---------+-----t--~t----+----+----!--------+-~---1 
--·---- -~- .j,Business Retention & Expansion 

! Founders Reception Annual Thank You event $ 3,000 
' 'i"Markeiiii9-conateraJ ·JGeneraiMEoc--~~~f.!sinQ!M_~jketi.ri9-co~~~~J..cr:e~ R.L£.ff29_ram, Booklets, 1 $ 2.ooo 

:===..=..-=_-=_-=_·;pr_oie~!io~~T!A-a~j~i~ =-·· :Annual Letter- City Mas~J~§tilin_g ________ _ _ .. l""-~-- --~--··----- _$ 1,000 
Hosted Outr~~-~~_gve!:'~..CA!!!:~L~.L i4 Outreach events/trips (Le. w/ MassEcon & Ma~s~~- -·-·-·- .. c ___ -~------ .... . ~--- ~--$$ ___ --.~. __ 1_~100~ .. 
:Job Fair I Workshops ___ . ·-·--~ ____ " _____ - - -~~Annual Workforce events 1 _ _ _ ~Q.OOO 

1---- -··· 
Urban Villaae Development 

----!Downtown Beautification LlghUng, Landsca~ing, Signs, etc... $ 10,000 
--~-~- Downtown Marketing.._C-=-o='='a=te::..:..ra=I---------1..:..:Market the Downtown Ove'-:rl:'-'ay'-;;;;:D-:-is7lr7ic7t --+---+---------+-$·--· ····· · 5,000 

~~~~~~~~~~~~~~~~~~-----~+- ~ - 1 ·- ·-· + ~To~li --~~-~~~·~ 

-_ ----------------l:~---~:iy_,_tv~._-P~Se_l:::=.a_rv~n_n:.:.:1_~:;~S~~e-=_rv-=_i-c_e-=_s-=_--=_c-=_i-ty~--o-f_-M_-a_-rl_b-=_o-=_r-ou~-~g-=-h-=--=--=--=--=--=--=-~·-A_-n_~~~~-~-~;_& .. T.;_-;.;_~_h~_- i_~a_l .. -l_·s~_-i_~t-~n_c_-e+· r ___ +,T~o_ta__:_;l f _____ - _- _- _· --_---_____,--L,-- $ -.;~~-~---·--LZ~&~ 

1 _ _ _ _...._: T..:....:r-=a=de-=--=S.c..ch~~~t~_t:l_f]§IJ!~ ~ .. P!=i_f!!9!P_a.tion ;4 Trade Shows (1 a gtr .. Specific industries) "~-~---L -..... __ . _________________ _______ $ __ ,"- - ~-·_!Q,Q.Q_Q_ 
_ ~ Focus Group/Event (RetE~Dti.9J11 . -·· .. . . . _. "~- - -- --•Targeted event (i.e. Commercial Brokers) , j ~~·----"··--·-·~- $ 4,000 
.. .. ___ .... :.Media Buy Branding Campaign ("Think MarlborougJ:!:l .JI~!.geted prinUdigital campaign - Branding Marlborough ··1 $ -c-- --15,000 · 
- - -· ··- 1:,Eg_ ''T~()L Box" . --~E~.Q!}Omic E~~~!gp..!':'~nt Incentive Pr()_g_r:~_!!!~~ I $ 1 oo,oo(f' 

! !. : ]Total 1 7 7":7'-·-: ,"-"·-·~ ·· ,.. r.- :-' 

-~-J-.- . --- --- . . .. -· -- --·-- .. --- -----·r ---=· . .: ; ·~ $ __ : _ _.;.:-.16&.Q._~ 
Hospitality & Sports Tourism [ j ______ j_ --------1----+---+----------i--=------l 
Visit-Marlborough Website ~Maintenance & Develo1Jment ; I $$ 500 

------+-M--'-a'-rl'-b-or-o-ughRestaurantASsociation - Training Traininglnilialive~- __ :_: __ :=~.~. : -~- 10.000 
------t::D:-:=in::..:..e:..::::L:-=-oca~f Campaign Dine Local Initiative I Promotion 1 ~ $ 1,500 
~-- :·v Hospitali~ Business Deve!!l.P.m~nf ~-~-~~="-- -- Hotel/Restaurant & Sports Tourism .... ---· $ 18,000 

[ I Total t~ ::··,:·>'~:ooo~ 

4/20/2016 Special Projects BudgetFY17 



Marlborough 
ECONOMIC DEVEI.OPMENT'OORFORATION 

Builditw on a Common I {don 

The Goals and Objectives of MEDC for FY'17 

Background 

At our annual meeting of January 27, 2016, the Marlborough Economic Development Corporation (MEDC) Board 
of Directors approved the following four (4) goals and the following objectives for FY' 17. 

This document along with the FY' 17 Budget will be presented to the City Council for their approval in mid-April. 

MEDCGoals 

1. Renewed Commitment to the MEDC Mission Statement 
2. Continue to focus on the implementation of the Economic Development Master Plan 
3. Reduce Marlborough's vacancy rate 
4. Increase commercial property values (assessments) & create new jobs 

Objectives 
(Prioritized by highest to lowest) 

o The organization shall continue to strengthen relationships with strategic partners for concrete progress in 
areas that improve the community's quality of life by pursuing issues of mutual benefit to Marlborough and 
the strategic partners 

o Develop a plan for Route 20E to enhance the assessments of the corridor and develop a Roadway Plan to 
include complete streets and sidewalks to make the area more pedestrian friendly (long-range multi-year 
objective) 

o Work with a planner (i.e. MAPC} to develop a conceptual plan for the City's South West Quadrant to add 
value 

o Maintain the general awareness of Marlborough as a pro-business municipality in the Commonwealth of 
Massachusetts 

o Continue to investigate options for working with owners/brokers of commercial/industrial space to reduce 
the commercial vacancy rate. This may include but is not limited to keeping an inventory of vacant space 
and tracking lease agreements for upcoming terminations 

o Attract or absorb 100,000 net positive sqJfi. of commercial space in the City of Marlborough 

o Expand the existing employment base by 300 net positive jobs in select areas of the city 

o Market the newly re-zoned downtown to attract developers and prospective businesses 

o Market the areas within the city identified for development or redevelopment (43D Expedited Permitting) 

o Bring forward a discussion on the Walker Building 

o Bring forward a discussion on the CDA land and whether development should occur on some key parcels 

o Bring forward a discussion on Transportation 

Goals & Objectives for FY' 17 Page 1 



o Bring forward a discussion on the Post Office site 

o Identify and pursue attraction of at least one (I) new restaurant to the city (as part of the overall attraction 
effort) 

o Collaborate with area hotels to improve the experience of company employees and visitors to Marlborough 

o Increase hotel room nights by 500 net positive room stays 

Tasks to Achieve Objectives 

o Continue with outreach program to businesses within the city 

o Provide a single point of contact for economic development a business ombudsman with clear authority 
from the city to coordinate all departments in business permitting 

o Host 2 retention/targeted events (Annual Founders Reception, Commercial Brokers, etc.) 

o Sponsor 2-3 outreach events/trips (attraction of new development/tenants) 

o Continue to develop a specialized marketing campaign to attract business associations and sports tourism to 
Marlborough hotels 

o Continue with job fair and/or workforce development workshops for the community 

o Attend 4 trade shows (1 qtr.) in select industries/clusters Marlborough wants to further develop 

o Continue with Media Buy Branding Campaign - "Think Marlborough" 

o Continue with the Restaurant Training Initiative 

o Continue with Economic Development "Toolbox" 
• Continue improving the Revolving Loan Fund Program for small businesses 
• Continue with the Small Business Jobs Incentive Program 
• Continue with downtown beautification (i.e. lighting, landscaping, signage) 
• Continue with rental assistance program for downtown 

Metrics to benchmark success 

The City of Marlborough's: 
-Vacancy Rate 
-Local Option Tax: 

-Meals Revenue 
-Rooms Revenue 

-Net New Revenue Certification 
-Number of Building Permits Pulled 
-Number of Permanent Jobs and/or Job Postings 
-Number of Meetings with Local Businesses and Consultants 

Goals & Objectives for FY' 17 Page2 
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Marlborough: Committee UK.s Walker Huilding study - Uate House 

~MARLBOROUGH .... -- .. .... ~ ..... ·~ 

By .Jeff Maluchowski 

Man:h 22. 2016 s .otPM 

Marlborough: Committee OKs Walker Building study 

Page l ot l 

I Print Page I 

MARLBOROUGH - With about hnlf of tho space Inside the Walker Building unused, the Operations and Ch·crsight Committee is recommending a $75,ooo 
study to exam! ne future uses for the property. 

A fixture on Main Street for decades, the Walker Building only houses a handful of offices and city departments, including Veterans Sel'ices and the 
Retirement Board. In December, the Community Development Authority moved its offices from the Walker Building to the former senior center. 

The Marlborough Economic Development Corporntion's cxccuth·e committee last year discussed redeveloping the building to stimulate economic activity In 
the new • Marlborough Village" zoning district. 

In late 2014, the City Council approved new downtown rezoning aimed nt spurring redevelopment to bring hotels, brewpubs, bed and breakfasts, music 
recording studios and n perfonning arts center. 

Tim Cummings, MEDC executive director, said the feasibility study would detennlne the building's best use. A l'e\iew of parking would also be part of the 
study. Cummings would report the results to full council. The city could then submit a request for proposals to dm·clopers. 

On Tuesday, councilors suggested new functions, Including a community center, housing. a new library, a perfonning arts center and office space. 

"Nothing would be off the table, • said Cummings. 

The process, which will include public comment, is expected to take severn! months. 

The money for the study would come from the cconom lc dm·elopment fund. 

Cummings and Mayor Arthur Vigeant stressed that any future usc \\ill be predicated upon the building's exterior not being altered. 

"What we're looking to do Is all Internal, • said Cummings. 

City Council President Ed Clancy suggested councilors tour the building with Cummings and Public Works officials in the coming weeks. 

• A walkthrough would be great," said Operntions and Oversight Committee member Donald Landers. 

Committee members and councilors In attendance Tuesday agreed the building is a gem, but described it us an underpcrforming asset. Councilors stressed 
they do not want to sell the building. 

"It's an asset to the city," said Landers. "It's a beautiful building. This building has so much potentinl." 

The City Council is expected to \'Ole on the committee's recommendation to appropriate funding for the study at an upcoming meeting. 

Jeff Malachowski can be reached at soB·49D-7466 or jmalachowski@wickcdlocal.com. Follow him on Thlittcr @JmalachowskiMW. 

http~/<mrtboraugh.v.ickedlacal.corrlartlele/Z016li3221N!WS/110328408 I Pnnt Page I 

http:/ I marlborough. wickedlocal.com/article/20 160322/NEWS/160328408/0/SEARCH?tem... 4/14/2016 



Marlborough 
ECX:>tlo'a.IICDEVEI.Ol'MENTOORI'ORATION 

lJuildj,zg on ll Common ltr:on 

Memorandum 

TO: 
FROM: 
DATE: 

City Council 
T. Cummings 
March 22, 2016 

Tim Cummings 
tcummings@marlhoroughcdc.com 

SUBJECT: Addendum to December 2"d 2015 Letter to Mayor Vigeant 

PART 1: General Discussion 
The following memo outlines a program/process the City of Marlborough could pursue to adapt the 
Walker Building and put it into productive use. 

Essentially, I am looking for general consensus and direction based off of this discussion that 
Marlborough Economic Development ("MEDC") should move forward with actively repurposing the 
Walker Building as an adaptive reuse possibility. 

~ Would the City Council conunit to putting the Walker Building out for an RFP? 

I believe it is prudent to have this conversation prior to moving forward with other potential development 
opportunities in other areas of the downtown, because of the usual prioritization within urban planning to 
focus on adaptive reuse first. Additionally, I know this community wholeheartedly embraces this 
technique seen through such projects as: 91 Main I Design-Pak Lofts I Howe Condominiums or 
Renaissance Lofts. 

To be clear nothing is off the table we just need to make the space productive. 

PART 2: The Program/Process 
Highest & Best Use Analysis - 1 - 1.5 months 
Technical Assistance!Rendering(s)/Building code evaluation- 1 - 1.5 months 
RFP preparation - 1 - 1.5 months 
Say proposals due - 3 months after issuance 
Proposal evaluation, approval of designation - 2 months 
Negotiation of term sheet and documentation of lease/sale/development agreement - 2 - 4 months 

Overall Timeline: 9 -12 months. 

PART 3: Understanding the Process 
The RFP can be written in such a way to ensure the priorities of all the stakeholders are taken into 
consideration. 

As we move through the process we will tailor the request for proposal appropriately to 
ensure the city obtains control. 

• THE EXTERIOR OF THE BUILDING WILL NOT BE DISTURBED 
• THE GRAVEYARD WILL NOT BE DISTURBED 

91 Main Street-Suite 204 I Marlborough, MA01752ITel: 508 229 2010 I Fax: 508 2291720 I www.marlboroughedc.com 



We know there are limitations, i.e. lack of sufficient parking. 
These issues will all be worked through the entire process and we will set up a "go" "no go" 
phased approached where if we see that there is a significant obstacle we will conclude the 
project and make a report based on the findings to the city. 

)- We will not know what the issues are until we start the process. 

PART 4: The Vision or Mission Statement 
To put the Walker Building and its 60,000 sqlft into productive use that benefits the revitalization of the 
downtown. 

PART 5: Request 

)- IF There is interest a $75K appropriation would be necessary to execute 
o I want to request that the City Council President appoint a City Councilor to assist? 

91 Main Street- Suite 204 I Marlborough, MA 01752ITel: 508 229 2010 I Fax: SOB 2291720 I www.marlboroughedc.com 



Marlborough 
£XX)oiO.'.IIC t!EVEU:niENT t:CRroMTlON 

/1Jir'1t/iJ11 Gil a C/Jmrr.Oil I ;,p, 

December 2, 20 IS 

Mayor Anhur Vigeant 
Marlborough City Hall 
140 Main Street 
Marlborough, MA 01752 

RE: Placing an Order with City Council lo Dlscaw Walker Building Feasibility 

Dear Mr. Mayor: 

The Marlborough Economic Development's Executive Committee asked that I submit a letter to you 
requesting guidance from the Marlborough City Council relaUve to the Wulker Building. 

At a recent executive committee meeting the topic of redeveloping the Walker Building for the 
purpose of stimulating economic activity in the downtown village was discussed. The Walker 
Building is an iconic building totaling 60,000 squiiJ'e feel of which more lhan half remains vacanL It is 
an underperforming asset that has been very well maintained despite not having a clear purpose. 

There are very limited opportunities in the downtown village area where such a large footprint exists 
that can act as an economic engine. Over the course of the summer my office obtained a few quotes 
ranging from $75,000 • S I 00,000 for a feasibility study to be conducted by an architecture finn 
predicated off of trying to develop an understanding of what the "highest and best use" may be for the 
asseL This technical review would provide the city with the infonnation necessary to decide how best 
to maximize the asset's value 85 there will be many issues to be dealt with should this analysis occur. 

My office wanted to have a discussion with the City Council and take direction 85 to whether there is 
an appetite to redevelop the Walker Building for another purpose. Should such an appetite exist my 
office would either need to seek a separate appropriation by the City or be instructed to include It in 
our operational budget for FY' 17. 

In closing. I want lobe clear that this feasibility study of the building would be predicated on the 
current site as it is and there would be no intention of substantially altering the exterior of the building. 

Thank you for your kind attention to this matter and should you have any questions please do not 
hesita.te to contact me at your earliest convenience. 

91 MalnSuw-Suhc:204l Marlborough,MA01752 I Td:SOB-229-2010 I Fax:SOS-229-1720 I www.m~rlhurnughc:dc:.com 



ORDERED: 

IN CITY COUNCIL 

MAY 23,2016 
Marlborough, Mass.,----------

That the transfer request in the amount of $62,400.00 which moves funds from 
Parks and Fields Capital to Interest on BAN to fund the City's interest payment 
obligations related to parks and recreation projects, be and is herewith refer to FINANCE 
COMMITTEE. 

DEPT: Comptroller 

FROM ACCOUNT: 
Available 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS·· 

FISCAL YEAR: 

TO ACCOUNT: 

2016 

Balance Amount Org Code Object Account Description: Amount Org Code Object Account Description: 

$1,485,405.84 $62,400.00 '27000099 42445 Parks & Fields Capital $62,400.00 '17520006 59254 Interest on BAN 

Reason: Local options meals tax to be used for FY16 BAN payments associated with parks & fields. 

$62,400.00 Total $62,400.00 Total 

ADOPTED 

ORDER NO. 16-1006570 

Available 
Balance 

$629,780.00 



May 19,2016 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Transfer Request- Interest on BAN 

Honorable President Clancy and Councilors: 

.9YfeholaJf, 9Mlall!P 
EXECUTIVE AIDE 

(§J{)trida, [{ifeJOnard 
EXECUTNE~ECRETARY 

I have enclosed for your review and approval a transfer request in the amount of $62,400 to fund 
the City's interest payment obligations related to parks and recreation projects. 

The City's local option meals tax which created a dedicated revenue stream for parks and 
recreation projects across Marlborough has available funds and I believe it would be beneficial to 
utilize these funds to cover FY16's short term borrowing costs. The interest payments that would 
be funded by this transfer are related to projects at Ward Park, Baldelli Field, the high school tennis 
courts, and Memorial Beach. 

Comptroller Brian Doheny will be available to answer any further questions about this transfer. In 
the meantime, if you have any questions, please do not hesitate me. 

A thur G. Vigeant 
Mayor 

Enclosure 

The City of t·larlborough does not d1scrimindie on the basis of race co lor. nation ungin se'. re ligion age or disab1hty in employment or the rro •1isions of serv1ces 



Available 
Balance 

$1 ,485,405.84 

DEPT: 

Amount 

$62,400.00 

Reason: 

Reason: 

Reason: 

Reason: 

Reason: 

$62,400.00 

Comptroller 

FROM ACCOUNT: 

Org Code Object 

27000099 42445 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Parks & Fields Capital $62,400.00 

FISCAL YEAR: 

TO ACCOUNT: 

Org Code Object 

17520006 59254 

Local options meals tax to be used for FY16 BAN payments associated with parks & fields. 

Total $62,400.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

2016 

Account Description: 

Interest on BAN 

5/17/2016 

Available 
Balance 

$629,780.00 



ORDERED: 

IN CITY COUNCIL 

MAY23, 2016 
Marlborough, Mass.,.----------

Public Safety Revolving Fund 

That pursuant to the provisions of§ 53E1i of Chapter 44 of the General Laws of 
the Commonwealth of Massachusetts, the City Council of the City of Marlborough, upon 
the recommendation of the Mayor, does, to be effective during fiscal year 2017, re
authorize a revolving fund to be utilized by the Mayor. It is further ordered that: 

(a) receipts credited to the fund shall be limited to an emergency dispatch fee due 
the City pursuant to its contract with Patriot Ambulance, unless otherwise directed 
by the General Laws; and 

(b) expenditures from said fund shall be limited to public safety training; and 

(c) the Mayor shall be the only officer authorized to approve expenditures from 
the same; and 

(d) no more than seventy-five thousand dollars shall be expended during fiscal 
year 2017, unless otherwise authorized by City Council and Mayor; and 

(e) the Mayor shall prepare a year-end report identifying funds received, funds 
expended, description of expenditures and year-end balance; and 

(f) no provisions of this order shall be changed unless approved by the Mayor and 
City Council. 

Be and is herewith refer to FINANCE COMMITTEE. 

ADOPTED 

ORDER NO. 16-1006574 

I . 

I 



RECEIV ED ~!!P"J _ ~ CLERK'S OFFICE ~ 
OF r·1A.RLBOROUG: 

~ ,\40,.,."[):l:ain Street, Marlborough, Massachusetts 01752 
LOib I~AY I q TA (!ro8~0-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 

www.marlborough-ma.gov 

May 19,2016 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Reauthorization of the Public Safety Revolving Fund 

Honorable President Clancy and Councilors: 

S1QolaoJ 9Mlal/l~ 
EXECUTIVE AIDE 

g5J[)trida, rf!lferna,;rd 
EXECUTIVE SECRETARY 

I have enclosed for your approval an order to reauthorize the Public Safety Revolving Fund for 
emergency dispatch fees resulting from the City of Marlborough's contract with Patriot 
Ambulance. The fund is used for public safety training initiatives by the Marlborough Fire and 
Police Departments. 

State law requires that revolving accounts be reauthorized prior to the start of the new fiscal year. 
If the reauthorization does not occur, all funds within the revolving account will roll over into the 
general fund as of July 1, 2016. 

For your review, I have included a year-end financial report compiled by Auditor Diane Smith. 

If you have any questions or concerns, please do not hesitate to contact me. 

rt r G. Vigeant 
Mayor 

Enclosure 



Public Safety Revolving Fund 

ORDERED: 

That pursuant to the provlSlons of § 53E~ of Chapter 44 of the General Laws of the 
Commonwealth of Massachusetts, the City Council of the City of Marlborough, upon the 
recommendation of the Mayor, does, to be effective during fiscal year 2017, re-authorize a 
revolving fund to be utilized by the Mayor. It is further ordered that: 

(a) receipts credited to the fund shall be limited to an emergency dispatch fee due the City pursuant 
to its contract with Patriot Ambulance, unless otherwise directed by the General Laws; and 

(b) expenditures from said fund shall be limited to public safety training; and 

(c) the Mayor shall be the only officer authorized to approve expenditures from the same; and 

(d) no more than seventy-five thousand dollars shall be expended during fiscal year 2017, unless 
otherwise authorized by City Council and Mayor; and 

(e) the Mayor shall prepare a year-end report identifying funds received, funds expended, 
description of expenditures and year-end balance; and 

(f) no provisions of this order shall be changed unless approved by the Mayor and City Council. 

ADOPTED 
In City Council 
Order No. 16-
Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 

The C1ty of f. farlborough does not cllccnmmate on thr. ba,is of race. color nation ol'lgin se' religion. age or disabili ty in employment or thE oro ,ision> of ssr'IIGPS 



CITY OF MARLBOROUGH 
Office of the City Auditor 

140 Main St. 
Marlborough, MA 01752 

TO: Mayor Arthur G. Vigeant 

May 17,2016 

MEMORANDUM 

FROM: Diane Smith, City Auditor 

RE: Public Safety Training Revolving Account 

The income and expenditures of the Public Safety Training Revolving account are as 
follows: 

Beginning balance as of July 1, 2015 

Funds received to date 

Expenditures to date-
Trench Rescue Training 
Fire Instructor Training 
New England School Safety 
Student Officer Academy 
National Fire Alarm Signaling 
Public Risk Management 
Fire Arson Origin & Cause 
Breath Test Operator Course 
Justice System Training & Rescue 
CPR Training 
Taser Training 

Subtotal 

Encumbrances 

Balance as of May 17, 2016 

$35,823.27 

40,810.00 

( 5,206.87) 
( 524.80) 
( 209.00) 
( 6,000.00) 
( 1,566.00) 
( 871.76) 
( 300.48) 
( 640.00) 
( 810.00) 
( 209.94) 
( 7,507.81) 
( 23,846.66) 

( 2,300.00) 

$50.486.61 



IN CITY COUNCIL 

MAY 23,2016 
Marlborough, Mass.,----------

ORDERED: 

Council on Aging Revolving Fund 

That pursuant to the provisions of§ 53E~ of Chapter 44 of the General Laws of 
the Commonwealth ofMassachusetts, the City Council of the City ofMarlborough, upon 
the recommendation of the Mayor, does, to be effective during fiscal year 2017, authorize 
a revolving fund to be utilized by the Council on Aging. It is further ordered that: 

(a) receipts credited to the fund shall be limited to donations to the Council on 
Aging/Senior Center; and 

(b) expenditures from said fund shall be limited to Council on Aging/Senior Center 
programming; and 

(c) the Executive Director of the Council on Aging shall be the only officer 
authorized to approve expenditures from the same; and 

(d) no more than forty thousand dollars ($40,000.00) shall be expended during 
Fiscal Year 2017, unless otherwise authorized by the City Council and Mayor; and 

(e) the Executive Director ofthe Council on Aging shall prepare a year-end report 
identifying funds received, funds expended, description of expenditures, and year
end balance; and 

(f) the provisions of this order shall not be changed unless approved by the Mayor 
and City Council. 

Be and is herewith refer to FINANCE COMMITTEE. 

ADOPTED 

ORDER NO. 16-1006575 



RECEIVED ~ !/<l....o"A!~~~,.J).f».rM~rb 
TY CLERf\'S OFF!,~-- 12#P- CIA£!. __ 
'f OF I'·MRLBORO~wo !7 ~ t../~IU 

lb t~AY I q A II: 21 140 Main Street 

May 19,2016 

Marlborough, Massachusetts 01752 
Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 

www.marlborough-ma.gov 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Reauthorization of the Council on Aging Revolving Fund 

Honorable President Clancy and Councilors: 

81Qolat1J 9/.&al)lfP 
EXECUTIVE AIDE 

rf75dtneia rf5jfe,pnanl 
EXECUTIVE SECRETARY 

Last fall, I submitted for your approval the creation of a Council on Aging Revolving Fund to 
collect donations to the Council on Aging, streamlining the process for utilization of funds by the 
Council on Aging. 

I have enclosed for your approval, an order to reauthorize this revolving fund for Fiscal Year 2017. 
For your review, I have included a year-end financial report compiled by Council on Aging 
Executive Director Trish Pope. 

State law requires that revolving accounts be reauthorized prior to the start of the new fiscal year. 
If the reauthorization does not occur, all funds within the revolving account will roll over into the 
general fund as of July 1, 2016. 

Ar hur G. Vigeant 
Mayor 

Enclosure 

The C1ty of t·larlborough does not discriminate on the basis of race. color. nation origin. sex. religion. age or disabilit'! in employment or the provisions of serv1ces. 



ORDERED: 

Council on Aging Revolving Fund 

That pursuant to the provlSlons of § 53EY:z of Chapter 44 of the General Laws of the 
Commonwealth of Massachusetts, the City Council of the City of Marlborough, upon the 
recommendation of the Mayor, does, to be effective during fiscal year 2017, authorize a revolving 
fund to be utilized by the Council on Aging. It is further ordered that: 

(a) receipts credited to the fund shall be limited to donations to the Council on Aging/Senior 
Center; and 

(b) expenditures from said fund shall be limited to Council on Aging/Senior Center programming; 
and 

(c) the Executive Director ofthe Council on Aging shall be the only officer authorized to approve 
expenditures from the same; and 

(d) no more than forty thousand dollars ($40,000.00) shall be expended during Fiscal Year 2017, 
unless otherwise authorized by the City Council and Mayor; and 

(e) the Executive Director of the Council on Aging shall prepare a year-end report identifying 
funds received, funds expended, description of expenditures, and year-end balance; and 

(f) the provisions of this order shall not be changed unless approved by the Mayor and City 
Council. 

ADOPTED 
In City Council 
Order No. 16-
Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 

The Cil'/ of Marlborough does nul discrimmale on I he basis oi racP.. color nation nr1gin. ss.< rP. Iigion age or di~ab, lity m Employment ur the pro,,isions of services 



Memo 
To: Mayor Arthur Vigeant 

From: Trish Pope 

Date: May 18, 2016 

Re: Council on Aging Revolving Account 

Marlborough 
Council on Aging 

Pursuant to the provisions of Council Order #15-1006306, the revolving account established 
by this order had income and expenditures as shown below: 

Balance when established 

Total revenue generated 10/15-5/18/16 

Funds expended 1 0/15-5/18/16 

Funds to be encumbered 

Current Balance: 

EXPENDITURE SUMMARY 

Silver Fox Coaches 

Computer Teacher 

Assabet Valley (catering-Thanksgiving) 

Center Grille (catering- Holiday Party) 

Multi-Cultural Computer Class 

Best of Times Travel 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

0 

22,646.24 

3,618.32 

(0) 

19,027.92 

543.00 

824.00 

900.00 

1215.00 

100.00 

36.32 



ORDERED: 

IN CITY COUNCIL 

MAY 23,2016 
Marlborough, Mass.,----------

Parks and Recreation Revolving Fund 

That pursuant to the provisions of§ 53EY2 of Chapter 44 of the General Laws of 
the Commonwealth ofMassachusetts, the City Council of the City of Marlborough, upon 
the recommendation of the Mayor, does hereby authorize a revolving fund during fiscal 
year 2017 for park and recreational facility maintenance and improvement purposes to be 
administered through the Department of Public Works. It is further ordered that: 

(a) departmental receipts credited to the fund, unless otherwise directed by the 
General Laws, shall be limited to: 1) payments, fees and/or rental income due the 
City from owners of antennae and related telecommunications equipment located 
or co-located at the wireless communications facility situated on property under 
the care, custody, management and control of the Department of Public Works at 
the Easterly Wastewater Treatment Plant at 860 Boston Post Road in Marlborough 
or any land adjacent thereto; and 2) lease payments and fees due the City from 
owners of antennae and related telecommunications equipment located on 
Fairmount Hill; Sligo Hill and 

(b) that expenditures from said fund shall be limited to the maintenance and 
improvement of municipal parks and municipal recreational facilities; and 

(c) that the Commissioner of Public Works shall be the only officer authorized to 
approve expenditures from the fund; and 

(d) no more than one hundred thousand dollars ($100,000) shall be expended 
during Fiscal Year 2017, unless otherwise authorized by the City Council and 
Mayor; and 

(e) the Commissioner of Public Works shall prepare a year-end report identifying 
funds received, funds expended, description of expenditures and year-end balance; 
and 

(f) no provisions of this order shall be changed unless approved by the Mayor and 
City Council. 

Be and is herewith refer to FINANCE COMMITTEE. 

ADOPTED 

ORDER NO. 16-1006576 



May 19,2016 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Reauthorization of the Parks and Recreation Revolving Fund 

Honorable President Clancy and Councilors: 

I have enclosed for your approval an order to reauthorize the Parks and Recreation revolving 
account. This account was created in FY2011 by the consolidation of the Fairmount and Easterly 
Treatment Plant revolving accounts. 

As you may recall, last year, upon my recommendation, the City Council consolidated the Sligo 
Hill Revolving account into the Parks and Recreation Revolving account. 

State law requires that revolving accounts be reauthorized prior to the start of the new fiscal year. 
If the reauthorization does not occur, all funds within the revolving account will roll over into the 
general fund as of July 1, 2016. 

For your review, I have included a year-end financial report submitted by Public Works 
Commissioner John Ghiloni. 

If you have any questions or concerns, please do not hesitate to contact me or John Ghiloni. 

r G. Vigeant 
Mayor 

Enclosures 



Parks and Recreation Revolving Fund 

ORDERED: 

That pursuant to the provlSlons of § 53E'li of Chapter 44 of the General Laws of the 
Commonwealth of Massachusetts, the City Council of the City of Marlborough, upon the 
recommendation of the Mayor, does hereby authorize a revolving fund during fiscal year 2017 for 
park and recreational facility maintenance and improvement purposes to be administered through 
the Department of Public Works. It is further ordered that: 

(a) departmental receipts credited to the fund, unless otherwise directed by the General Laws, shall 
be limited to: 1) payments, fees and/or rental income due the City from owners of antennae and 
related telecommunications equipment located or co-located at the wireless communications 
facility situated on property under the care, custody, management and control of the Department 
of Public Works at the Easterly Wastewater Treatment Plant at 860 Boston Post Road in 
Marlborough or any land adjacent thereto; and 2) lease payments and fees due the City from 
owners of antennae and related telecommunications equipment located on Fairmount Hill; Sligo 
Hill and 

(b) that expenditures from said fund shall be limited to the maintenance and improvement of 
municipal parks and municipal recreational facilities; and 

(c) that the Commissioner of Public Works shall be the only officer authorized to approve 
expenditures from the fund; and 

(d) no more than one hundred thousand dollars ($100,000) shall be expended during Fiscal Year 
2017, unless otherwise authorized by the City Council and Mayor; and 

(e) the Commissioner of Public Works shall prepare a year-end report identifying funds received, 
funds expended, description of expenditures and year-end balance; and 

(f) no provisions of this order shall be changed unless approved by the Mayor and City Council. 

ADOPTED 
In City Council 
Order No. 16-
Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 

The Git1 of l•larlborough do~s not d 1 ~cr iminate on the basi> ot 1 ace color nation origin ~e ' religmn. age or disabd1ty 111 employment or the provision:> ol serv1ces. 
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