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PUBLIC NOTICE
Advanced Math and Science Academy Charter School

201 Forest Street
Marlborough, MA 01752

Board of Trustees
Annual Strategic Planning Meeting

Will be held on
Saturday, January 30, 2016
8:00 am - 1:00 pm

Best Western Royal Plaza Hotel & Trade Center
181 Boston Post Road West
Marlborough, MA 01752

Agenda

Review agenda, approve minutes from December meeting

ED report — Faculty “check-in” survey results

Review achievement against 2015 annual goals, effort allocation
Introduction of guests, goals of long-term planning

Discussion of Key Focus Area 1: Academic “knowledge” vs. “achievement
vs. “learning”

e Discussion of Key Focus Areas 2 & 3: Balance of academic vs. other skills
and related financial emphasis

Discussion of Focus Area 4: Curriculum development vs. delivery
Summarize results of key focus area discussions

Additional Discussion Areas

2016 annual goals
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