
CITY OF' MARLBOROUGH MEETING POSTING 

Meeting Name: City Council Finance Committee 

Date: February 13, 2017 

Time: 7:00PM 

Location: City Council Chamber, 2nd Floor, City Hall, 140 Main Street 

Agenda Items to be addressed: 

RECEIVED 
CITY CLERH'S OF FICE 

c I f'r' OF I i "· qLBO ROUGH 

ZOil FEB -1 P 12: 12 

1. 02-06-2017- Order No. 17-1006810: Mid-year transfer requests as detailed in the attached 
package which includes applicable spreadsheets. 

2. 02-06-2017- Order No. 17-1006811: Mass Works Infrastructure Program Grant Acceptance in the 
amount of$2.7 million from the Executive Office ofHousing and Economic Development 
(EOHED) earmarked for the East Main St. Revitalization Project. 

Continued Review: 
3. 01-23-2017- Order No. 17-1006795C: Fire Department City Code Changes; Revisions to the 

Marlborough City Code to reflect the composition of the Marlborough Fire Department and the 
position titles currently in use. 

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE DISCUSSED AT 
THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS THAT WILL HAVE BEEN 
DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE DISCUSSED, AND OTHER TOPICS NOT 
LISTED MAY ALSO BE BROUGHT UP FOR DISCUSSION TO THE EXTENT PERMITTED BYLAW. 

The public should take due notice that the Marlborough City Council may have a quorum in attendance due 
to Standing Committees of the City Council consisting of both voting and non-voting members. However, 
members attending this duly posted meeting are participating and deliberating only in conjunction with the 
business of the Standing Committee. 

Electronic devices, including laptops, cell phones, pagers, and PDAs must be turned off or put in silent mode 
upon entering the City Council Chamber, and any person violating this rule shall be asked to leave the 
chamber. Express authorization to utilize such devices may be granted by the President for recordkeeping 
purposes. 



ORDERED: 

IN CITY COUNCIL 

FEBRUARY 6, 2017 
Marlborough, Mass.,.--------...,PTA7rTG!'Ib'rl 

That the Mid-year transfer requests as detailed in the spreadsheets below, be and 
is herewith refer to FINANCE COMMITTEE. 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

_DEP_T_: ---I---+P....:o::.:.llc=e::.._ __ f-- f--·---H---+----11----l--- · - - --+--1----- - r- .:..FY__:_:_: --f-+----=20:...1:..:7+--l-- - - · ----1-----f----
f------1-·-- - ------+- 1--;F'""R"O"M:-;-;:A'dbc"'o"U-,-;N"'T": -l---l----+--------1--f------I----1~TO-.-:AC"'C"'O~U'""~/=::--+--I---·---··- -------

Awilable ~~- ~- - -----+--+..-- .-.-14.-.---c,--,c+---1~-,--,--.}--,.,-;----j--+.,..--.,---f---- --- --'BiiJSriCe ~- Amount Org Code Object Account Description: Amount Org ·coae Obj9c! -- AccounCDescription: Balance 

- $"'3'""'1"5",5""28..-+·- '"s1:C5oo.oo 1- 1"2""1;"o"'oo"'o"'3.l-l----.5.-144---=o-I--+.E=cd""u~ca"t'"'io'"'n.La'l~ lc:-nc-=-e'"'n"'ti"w,.---l--·'$'ff.Sao".-"o-"o1--+1"2"'1.-00"'o"'o"'1-H""'5"'o'"5"'o-"o1--I"'Pc:-o""lic=-=e'"'cii~aiiiS"--I---+-:-.$7""'1",o"'6'6;c-l 
Reason: Accounting/charging discrepancy Contract settled after budget was submitted 

$315,526 $76,320.00 12100003 51440 · EducaUonallncenUve $76,320 12100001 50510 Pollee Lieutenants $149,076 

Accounting/charging discrepancy Contract settled after budget submitted and temp. !~uten!'~ 

- ------ -+--+--------1-+- - - ++-- t--+----t-----t--+ ----t--+ --- ---1-- ----·-----+---------Reason: 

$45,373 $45,373.00 12100003 50540 ChlefDispatcher $45,373 12100003 51213 PubllcSafetyDispatchers $134,836 

Reason: Chief Dispatcher retired Chief dispatcher position not filled yet 

F-----1-·-+-----·-- ---·-1H---l-+---+-- -- --~-+-----1--f----- -- ------ ----+--+-----
$99,934 $10,000.00 12100003 51490 Holiday $10,000.00 12100006 52560 Vehicle Repalr&Malnt. $9,686 

- -I"Rcce"'as-=-o'"'n"": - --1--+s"'u""n"'d:-cay holidays -fewer officers working ----t--+-------- OlderCruise~· requln'riQ rTiCii'e-maliitenance --· :--- -- ---

·----- - t---- Reason: Officers bought back fewer days than anticipated Extra ammo needed for rifle trainin - · ... _____ f-- ·-----

r----r-1--+--~-=~f--l~~-++'---+-~i---+----+--~~~~-1~~--~~+--r-+--~-----l--+----l $150, 193.00 Total $150,193.00 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

----+---t=D.::E:_PT.:..:.: ___ --+F....::IR..:.:E=---++l- ---1f---l--- +--- -l--J----If-+F-"IS::..:C::..A=L-=-Y,=E;.:AIR:...::: __ +-- t-- -=2-=-01:..:.7i- -·---- ... --.--.- - -------

FROM ACCOUNT: TO ACCOUNT: 
Available Available 
·-;;;B-a,-la-nc-e--- -t---tcA:··-m_o_u_n-:-t--+--+~o=-rg-:::Co:--:de-++o::::;-:bj-ec"'"'t-t--I..,--Account Descriptio -n-:-t-tA_m_o_u_n-;-t --t--1-:::0-rg- C:::o- d..,-e- Object - Acc_o_u-ntc-cDo'e-s-c""'ri-pt""io_n_: · f----~c~ 

1-------+----+-----1---1-- -+-t--+--1---+--··--- - ------r-1----+-11----+--f------- --·--+--+--------

i $582,218.32 ' $125,000.00 12200001 50810 Fire Lieutenant $200,000.00 12200003 51300 Overtime $110,378.06 

I Reason: Funds available due to unfilled positions Firefighter vacancies, retirements & medical absences 
! 
, __ $1,354,422.77 

I I I I I I 
~=-=-=I--+•$"'53"",-;;;97:;;5"".8""0;1---1""12"'2"'0"'oo;;;:o:-.1t+-::5"'04-;-;5::;;0+--+.:Fi:-lre-::fi-:ghc:-te-r-tl----t-+-•$;:;7-;;-,818.59 ·· 122000011 I 50335 1De_p_ucty--=Fi=-lre-'-c=-=h·7ie--=f--t--l-.$:=-717 ,-:c19::::2c-.4:-::i0 

L--·-----lc--1=-·------ I I I -·l---1---------W--: I _j"' __________ _ 
I Reason: Funds available due to unfilled positions Calculated amount for contractual obligation 

II I L I I 
$105,447.84 $45,842.79 122000031 I 514401 I Educational Incentive $5,000.00 122000061 51990 Meal Allowance $1,647.09 

I I I I I I 
~--------~--·fR~e=a=s~o~n~:--4---fF~u~n~d~s~a~vaTil;a=bl~e~d~u~erto~unrfi~lled~~po~s~it~io~n~s-----+-~---------~~A~c~c=ou=n~t~braTia~nc=e~~,·ll~n~o~t~be~s=uffi~c=i=enrt~----t---l!----------

- ----·- -- - ·---1-------1--1---f---1-----f------- l-"$12,000.00 - '122000061 525601 Vehicle Repair & Mnt. $36-;873.13 
I I I I 

Reason: Account balance will not be sufficient 
~------·----. .:..=.::.=.=::.::__+--t---++----+--l---+-----t--l-----t--F=::.-=rl:::;:l::..:.:..::;,:,;;;l;..;..:.:.:,.=..::.==r-l----'1----- -------

L ____ ...J..._J..:$"-=2=24.:.!.,8::..:1c::8:..::.5.::J9L-....L:.CTo:.:ta:::.I __ .J.._J __ ,L__J_ __ _,_ _ __ .L.--'-"$=22::..:4.!..,8:c:.:18::..:.5:.:.9'-· Total I I I I I ---



ORDERED: 

DEPT: Department of Public Works 

FROM ACCOUNT: 
A\6ilable 
Balance Amount £~_Code Object ·----- --·-- - --- 1--

- ---- ----

$2,600 $2,000 j60080003 51440 

1------
Reason: Vacant positions -- -

$1,250 $1,250 i!>0081003 51440 

1----
Reason: ··-+·-

---

$2,954 $1,954 rtJ1090003 51430 

-------
t-- Reason: Vacant positions 
! 
r---
! I 

I $306 $306 '60085003 51430 

1--------·------ ---- -
Reason: 

~----t-·-t---·-

$5,510 Total 
A\6ilable 
Balance Amount Org Code Object 

$2,954 $1,000 rtJ1090003 51430 

i Reason: Vacant positions 
~---- --

$3,540.00 $21000 o1o9ooo3 51440 

Reason: Vacant positions 
I 

$47,807.26 $47.807r ~-1090001 50460 

: 
Reason: vacant position 

$12,459.30 $12,459 161090003 51920 

1------
Reason: Vacant position 

1----t--$63~267 :---l'oiar·--H---

IN CITY COUNCIL 

FEBRUARY 6, 2017 
Marlborough, Mass.,---------rpT"A,....GT"''TE..-2' 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

FISCAL YEAR: 2017 -- f--

TO ACCOUNT: 

Account Description: Amount Org Code Object Account Description: 

-·- - --·---- - -- - ----

Educational Incentives-Sewer $2,000 60080003 51470 Interim Foreman-sewer 

Anticipated cost to co\6r remaining FY 17 

I 
Educationallncentives-Eas $2,204 j60081003 51470 Interim Foreman-EastVvWTP 

r------
Anticipated cost to co\6r remaiii~i=Y 17 

Longeloity.Water 

I 
Longeloity.West VvWTP $1,306 rtJ0085003 ' 51470 !Interim Foreman-W WWTP 

-- --' I I 
Anticipated cost to cowr remaining FY 17 

$5,510 Total 

Account Description: Amount Org Code Object Account Description: 

Longeloity.Water $3,000 rtJ1090003 51470 Interim Foreman-Water 

Anticipated cost to cowr remaining FY 17 

Educationallncentiw-Wate 

-1---
51310 

--
OT-Water \--

----
Water Meter Reader . $56,000 o109ooo3 

I 
Anticipated cost to cowr remaining FY ·17 

I 
Sick Leaw Buy Back-Water $4,267 o1090003 51240 Temp. Partnme Help 

$63,267t:_::_ ---- - ---- -----·- ----· 
I Total I 

Available 
Balance 

$0 

$0 

$429 

-·--·------

A~eilable 

Balance 

$1,356 

--
---

- $36,110 

$3,380 

------



ORDERED: 
Available 
Balance Amount Org Code Object 

---1- 1-----

I $56,500.00 $45,000 14001002 50062 

f---- -
i Reason: vacant posHion 
I 

$339.61 $339 14001003 51430 

Reason: vacant posHion 
I 
~---·· 
i $726.34 $726 14001003 5i92o 

Reason: vacant posHion 
-

I 

$506.29 $506 14001103 51430 

Reason: vacant poistion 

r-~·--
$1,046.24 

f--
$1 ,046 14001103 51920 

I 
1------- Reason: vacant posHion 

·--
! 
[ ! 

i'"'"~="-='= 
$47,620 Total 

== =· ·= -::::- -
Available 
Balance Amount Org Code Object 

$131,326.15 $30,000 14001301 50690 

Reason: vacant position 

I 
$348,965.16 $30,000 14001303 50740 

~--
Reason: vacant position 

$1,801.20 $1,801 14001303 51430 

Reason: vacant position 
~-

$2,113.54 $2,114 14001303 51920 

Reason: vacant pos ilion 

[___ 1- - -
I $704.41 $704 14001403 51430 

Reason: vacant position 

1------
i $64,619 Total 

IN CITY COUNCIL 

FEBRUARY 6, 2017 
Marlborough, Mass.,---------,p"'"'A"'Gr<TE.-3' 

Available 
Account Description: Amount Org Code Object Account Description: Balance 

- --~-------·-·-- r-- ----- - --- -- '-----

Finance .Anai)'St $47,620 14001304 53140 Contract Services-Streets $79,742 

I ··- ---
Anticipated costs to cciwrreriiaining of FY 17 

Longevity-Admin -

Sick Leave Buy Back 
-- f-·----· -- - -------

Longevity 

------- ----- - --·----r-----
Sick Leave Buy Back-Eng 

--- - - --·-- ---·-

I _·J $47,620 Total ... - F - -= =' -~ f==~== ---- ~=-----·==· 

Available 
Account Description: Amount Org Code Object Account Description: Balance 

Foreman-Streets $6,000 14001103 51310 Overtime-Engineering $0 
-

Anticipated costs to cover remaining FY 17 

Equipment Operator-Streets $12,500 14001303 51310 Overtime-Streets $2,311 

··-1--- f-- ---- -·- r.-: ------~----- ---f-----
Anticipated costs to cover remaining FY 17 

Longevity-Streets $20,000 14001503 51310 Overtime-Parks $0 

Anticipatild costs to cover remaining FY 17 

Sick Leave Buy Back-Streets $23,619 14001503 51240 Temp Help-Parks $3,090 

Antiucipated costs to cover remaing FY 17 

Longevity-Fleet $2,500 
r--

14001002 i 50520 
:.L:----- -·· 

Principal Clerk-Engineering - $16,959 

Increase due to retirement 

-·-·----- t-- t---·--- - ----
$64,619 Total -



ORDERED: 

A~ailable 

Balance Amount Org Code Object 

$4,801.32 $4,801 14001403 51920 
I 

Reason: Vacant position 

$344,629.45 $70,000 14001503 50740 
I 

Reason: ~acant positions --

$1,385.80 $1,386 14001503 51430 

r---- !-- -~--- --
\ecant positions ! Reason: 

$411.73 $411T3 !---· 14001503 51920 

Reason: ~acant positions 
1---·--- - - - ·- ----

I 
I $35,913.26 $7,000.00 '60080001 50570 

~-
L ______ Reason: ~acant position 

- ----·- - - · - - -- f--·- -·-
I 

$83,599 Total 
Al.eilable 
Balance Amount Org Code Object 

I 
I 

I 
42,121,13 $42,121.13 14001301 50660 

Reason: Vacant positions 

i $31,251.23 $31,251.23 11920001 50300 

I 
Reason: Vacant position 

i 
. $83,904.33 I $15,000.00 11920003 50560 

i 
Reason: Vacant position 

I 
i I I r- $88,372 Total L 

IN CITY COUNCIL 

FEBRUARY 6, 2017 
Marlborough, Mass.,---------rpnA~G~£'4 

A~ailable 

Account Description: Amount Org Code Object Account Description: Balance 

Sick Leaw Buy Back·Repair $50,000 14001504 53140 Contract Se~ces-Parks $47 

-·- ·--7-1----- - -- 1----·-·--·-----
Anticipated cost for remaining FY 17 

Equipment Operators-Parks $33,599 14001505 54610 General Materials-Parks $47 

--

Longel.ity-Parks 

-- --!------ - ·--- ---1-- - · --- - f-- --

Sick Leaw Buy Back-Parks 

Chemist 

- t----- - - - - -- __ .. _ 
- - ·------ - ------

$83,599 Total 

! Awilable 
Account Description: Amount Org Code Object Account Description: Balance 

l'ssitant Engnr $42,121.13 14001304 53140 Contract Serl.ices-Streets $79,742 

Anticipated costs to co~.er remaining FY 17 

l'ssistant Director-Facilities $46,251 .23 11920006 52469 Repair and Maint/FaciliUes $57,287 

I I 
Anticipated costs to co~.er remaining FY 17 

Custodian 

I 

I 

$88,372 Total 



ORDERED: 

Available 
Balance Amount Org Code Object 

$2,844.25 $2,844.25 rti0080003 51920 

Reason: vacant positions 

~ $3,424.02 $3,424.02 '600810031 51920 
I 

Reason: vacant position 

$2,475.95 $2,475.95 '60085003 51920 

Reason: vacant position 

------r-- -----

$39,677.52 $20,000.00 '61090001 50680 

--- 1--

[---- Reason: vacant position r-- - --

1-------- $28,744 Total -·- -----·---- ----
...._ 
I 

~- DEPT: Various 

~ FROM ACCOUNT: 
Awilable I Balance Amount Org Code Object ---f----1--
i 

1----$34,904.22 --- ·-· 
$20.00 11440001 50042 

Reason: Funds awilable 

$101,564.65 $5,400.00 15430006 57710 

IN CITY COUNCIL 

FEBRUARY 6, 2017 
Marlborough, Mass.,--------PPA-Irl-G+tE-+-5 

Available 
Account Description: Amount Org Code Object Account Description: Balance 

I 
-I 

Sick Leave Buy Back-Sewer $28,744.00 14001304 53140 Contract Services-streets $79,742 

Anticipated costs to cover remaining of FY 17 

Sick Leave BuyBack-East Plant 
I 

Sick Leave Buy Back-West Plant --
------ 1-- -· -- r-- ---

- --
I 

General Foreman-Water/Sewer 

-- -- ------
' -

.,,, __ ~~~?i4 f-- ~tal __ --·- -·---- ----- --__ , __ , ____ ,-

BUDGETTRANSFERS -
FISCAL YEAR: 2017 

TO ACCOUNT: 
Awilable 

Account Description: Amount Org Code Object Account Description: Balance - i 1- ----

_, ---- -- -:;,--·--
Collector $20.00 11440002 50770 Senior Clerk-Collector $35,997.36 

To fund line item through 6/30/17 --
Veterans Benefits $5,400.00 15430001 50080 Veterans ~ent $15,092.50 

' 
1-- ---- Benefits running slig~tly lower than budgeted To fund shortage due to a retirement --_, ____ --- ----
i 

$1,360.92 $400.00 11110005 54220 Office Supplies-Council $400.00 ·11110002 50401 P.T. Senior Clerk-Council $9,062.34 

Reason: Funds awilable \To fund line item through 6/30/17 
I 

I $381.12 $380.00 15410003 51920 Sick Leave Buy Back-GOA $1,210.00 15410001 50312 Outreach Worker-GOA $14,859.72 

~ 
1---- Reason: Funds awilable To fund shortage due to a resignation 

- · --
I 

$13,240.30 $1,280.00 15410006 57075 Transportation-GOA $450.00 15410001 50996 Social Seruce Coordinator $6,195.00 

Reason: Funds awilable. To fund line item through 6/30/17 

-
$7,480.00 Total $7,480.00 Total .... '---· ~-- ----~---~--



ORDERED: 

I 
I DEPT: Various I 
I I L 
I FROM ACCOUNT: 
1Awilable 
1Balance 

. ..,------,--
Amount Org Code Object 

------ -

$1,805.00 $1,805.00 11610004 53180 
I 

Reason: Funds awilable 

- - II 
$1,738.88 $1,100.13 116200041 1 53930 

·- II 
Funds awilable 

II 
$439.00 $439.00 116200041 1 53932 

II 
Reason: Funds awilable c---------- --

II -- - $758.00 --m8.2o 124100031 I 51920 

II 
Reason: Funds awilable 

II 
$29,779.55 $2,742.00 1241ooo1J L 5o38o 

II 
Reason: Funds awilable. - ·-----·-- -

II 
~---- 1_1 - --1--- --1--

$8,844.13 Total II 
1-·- --

DEPT: Various I I 
II 

~ ------- -- ·----- -
FROM ACCOUNT: 

Available 
Balance Amount Org Code Object 

L----- - - ---· I $9,253.78 $1,000.00 14920003 50999 

Reason: Funds available 
II 

$17,582.85 $193.00 149200071 1 53610 

---- ·- -----·-- II 
Funds available 

II 
$28,342.59 $374.00 149200011 1 5011 o 

II 
Reason: Funds available 

II 
$53,692.67 $1,035.00 1512ooo11 1 50390 

r------------ 'Reason-:-- 1---r--- I J 
Funds available 

II 
$395,000.00 $5,500.00 175200061 1 59254 

I II 
Reason: Funds available. 

II 1------;--
II 

t--

$8,102.00 Total II 

IN CITY COUNCIL 

Marlborough, Mass., 
FEBRUARY 6, 2017 

PAGE6 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

FISCAL YEAR: 2017 

I I 
TO ACCOUNT: 

I Awilable ------·-.:-- ·- -·- - -
Account Description: Amount Org Code Object Account Description: Balance 

I j__ 
I I 

Professional & Tech-Clerk's $3,344.13 11610004 53150 Advertising-Clerk's $1,705.40 

I I 
I To fund line item through 6/30/17 

I - -------- - -Printing-Elections 

J - - --~ - ---·-- -
I 
I 

Election Programming I 
I 

I I I -- --

Sick Leave Buy Back-Ins pee $3,500.00 12410006 57100 lnstaiiirra~p~-- -- $81.84 

I I 
To cowr inspections through 6/30/17 I 

Electrical Inspector 

i 
t - I 
I 
! I 

$6~ 
--Total ___ _, -----r-

I 

CITYOFMARLBOROUGH -
BUDGET TRANSFERS-

FISCAL YEAR: 2017 

-----~- - --mAC~---- -- j_ __ ----
I 

Available 
Account Description: Amount Org Code Object Account Description: 1 Balance 

I 
I 

Events Coordinator-Recreatn $1,567.00 14920001 50166 Recreation Program Mgr $22,994.01 
---- -r-- - -

I 

To fund line item through 6/30/17 I 

' Equipment-Youth kti\itias 

--- - - ----+- !------ -

I 
Recreation Director I 

I 
-·----· I r----

I 
Nurse-Board of Health $1,035.00 15120001 50611 AssistantSanitarian I $42,951.50 

--;--- :------- ,_____ 
To fundiirie' item through 673ii71f- -----·---+-- ------

I 
I I L j I 

Interest on BAN $5,500.00 11940006 I 516601 IVIIIdows Pensions I $17,983.88 

I I I 
To fund line item through 6/30/17 

f-- ---*-- - - - f--

----
;--- --- ;--

$8,102.00 Total I I I I I 



ORDERED: 

DEPT: Various 

I I 
FROM ACCOUNT: 

Available 
Balance Amount Org Code Object 

IN CITY COUNCIL 

FEBRUARY 6, 2017 
Marlborough, Mass.,---------;prTA7r"7"G:!"'E~7 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

FISCAL YEAR: 2017 

I 
TO ACCOUNT: 

Available 
Account Description: Amount Org Code Object Account Description: Balance 

I I 
I I 

l---$5=3'.:c69=2=.8.:.j7 -+-....:$=.24.::.,96=5-::.:00=+--+15:....:1=.2000=1++-=5.::.:03:..:90+-+N::.:urs.:ce:....:-Bo::..:..:;ar,.=.d.:cof.:..:H.:cea:.:.:lth~-l--- l---$::2::,64::.:1:..;.00+-l..:.11:..:1.:..:100=03++-=5.:..:19=.20=+--t=-Si:.::ck.:..:L:.::ea:.:.ve:rB=u!.,;y B:..:a:.::ck:..:-C:,::o.:ccun::.:c::..il 1---..::.$0:..;.00=-=J 

r------+-f~R,..ea-s-on-:--t--~F-un""'d,.s·-ava-7ila""'bl-e-+--t----t----·-l··-·-+-------- ·- ·l:;l'o.,..fu-nd""F""Y"'17!::--+--t---+---+-- -----
------+--4~==~---+--~~~~:....:_~-+----~--------- -------+--~~~~--~-+----~----~----r---~ 

$25,542.46 $10,000.00 11510006 57600 Claims & Judgements $3,434.00 11110003 51430 Longelity.Council $0.00 
I 

- ----t---J----·--t-+-Fu-n-;-ds_a_va."'"ilc'oab71e-- t--+----+----- -------t---t;T'""o7fu-nd"'"F~Y"'17!:---I--I----t----+-------

$669,388.72 $78,110.00 160075106 58988 16 Multi Purpose Interest $13,000.00 11520004 53140 Contract Ser.ices-H R $7,000.00 

j Reason: Funds available To fund assessment center for police chief search 

--- -- ---·---1- +----------- - - - ------t-----1-+----;;;~~:;;t--·-io....-;;-=~-~=r+--~---- ---1----=-==c=-~ 
$94,000.00 11510004 53110 LegaiSer.ices $50,751.45 

~------ - -Reason:- -r- --- t----,-------- - -- · - ---r-- - To fund line itemlhr~Ugli 6/3oif7 ------ r-- - -----
1 ---+-~~~r::.:~~r.:c~~----+--+----~ 

1 - -+------ - ·+---+l---+--+----+------r---t-----1 
f-----·---'l--h$..-11;;;3-;;,07:;;5:-;.o:;;iol-- +,l;-ot:-.ai--H--t-t--+----+-+_ $113,075.00 Total I 
! f- - ------ ------ '"""!- - - - . -,---..----- -r-----_E~PT: , Vanous 1 1 

BUDGET TRANSFERS-,---·-r - - - -- - -::------ --- r - 'FISCACYE"AR':_____ -·2awr--- --- -- -- -------·-

i FROM ACCOUNT: 
i;A.vaTiable--- -- - -- ------ - -- r-- -+---- - ------·- - ·-1-- TO ACCOUNT: -·- --------i---- ____ A'Vallatii9 _ __ _ 

-~~nee ______ Amount -----1-- Org Code Object Account Description: f-~~- f- Org ~~'!.! ().Ei.~ _ Account Descrtptlon: 1--- -- Balanc~--

-- -$127,019.57 - $127,0f9.5il----- 'i'f990006 57620 Reserve fo-~rs""a;:la-:;:rte:-:s----l--l---,$.-:;1-,.-6,7"'4'o". 2'"o+--lo.-" -- -
50740 ---·-- $322,572.96 14001303 Equipm ant Operatora·Sts 

I J 
Retirement ·------

I J i---· Reason: __ -4---11-+----1-+----+--- - - -- --- _ ____ ·--F='-=+t--t--+---+---+- -+-

i--"$::.:66:.:c5,c::OO::.:O::..:. O:.:COj-- .. 14001303 51920 ' Sick Leave Buy Back-Sts $2,113.54 $124,336.26 ---FO:.:c07:...;1c;,106=i+5:.:9.:c96:.:6+-+ 16::..;Mu=IU:...:P..:urrpc::.os:.:e:..:B:.:o:.cnd:.__-i--l--=-$1.:.:9:!.., 1c;,1.:::5-.:::65'-j- +-=-===t-t--=-.:.:.::=t--r===r=..:=~=--- -- 1---=.:...:..::;"'-'! 
r-------~-+--------+--~~~~~--+--r---+-------+--+-------+--~~~~~-----r-------lf-----·r---r-----~ 

Funds available ----+--+R:..::e:.:ti::.:r•::.:m.::e::;:nt+--+-l~--t----+---+------1 
1-------- --------------1--- ---- 1--- - ----r-------·- ---$38--;ooooo - 'r210600~+so14ol- F>OiiCe~ - ---- - - - -- -$eS.361:00 

1--------'Reason: --- --- - - - -- · -1-----l--f---~----------- - - - -- -- ;"R'""et""ire_m_e-~nLt f--+--1------~~------- -- - - ---- - --

r------- --------- ------1-+-- - f-+-----+------ -·-l-----o$"'6""0,~00"'0'.=oo 121000031 51920r- ---~1euy BSck:Po-llce - -----v·.630.41 

Reason: Retirement 

=---==--------~- '--------!-------+--t---+t---f--r----·+-------+-l----.$-'3;;,o"'o-"o:=-~ ------~'"'12""1~ooo=o1,+1 -h5"'o""'5oo;;-;;t----I""Po"'u'c:-ca'-=cakns·-- -- --~7~4~~ 
---------1- - -+=-Re'"'a·""soc:--n"": - -- - ·- -----11-+----1-~------------- - ----~---j,~~'--;-L--,----:---L.,---1-----+---- - -- - -- ---·- - -- Contractual agreement 

---- ---- -- -------j- -- - ----+ +---1---+------------- - --$9-;ooO.OO - 121000011 1 505101 Pollee Lieutenants _ ____ $136--;?<ftiJjii 

--------r--- B.~_as_o"'--- -------+: -+---++--+--+----+-----+--~----- ------t-=c',:_;o=n!jtra~ct!;-=;\~"::..1;-'-,=,a=gcre~e"'-m=-'Te!:-::,n:;-t!;::::::::~;::::_-_--++ _-_-__ -+_===---===:--::_1 
$12,000.00 12100001 50620 Pollee Sergeants $266,632.65 

I L 
Reason: Contractual agreement 

~-------- - --- - --- 1--- --- ---H-----1-+--- +---- -·-+---+-,$"'7"3-,-.o5o"'o'.'oo...l--k1"21"'o"'oo"'o""1~+-;c5o"'4"'20~ --1-=P-o"l;-:-lca'"'om"".;;-:ce'c,.cc-----+ -- $1,345,137.96 

- - - ---+--+R"'e:-:a7so'"'n"': --+--+-------1-11--+---r---+-----+-+----· 1--- Contractual agreement 

----- ------ r---- ------1--- ------+---1----1---- ------r--- 1------J!--r---~H-----+-f----+---- r----- -------

$251,355. e5 Total I $251,355.95 Total 



IN CITY COUNCIL 

Marlborough, Mass., 
FEBRUARY 6, 2017 

PAGE8 
ORDERED: 

~----- ----·· ·------------------ --------------·--------·-- -----
CITY OF MARLBOROUGH 

I BUDGET TRANSFERS -

~- DEPT: __ ~omptroller -- FISCAL YEAR: --- - 2017 - - - ----
I 

-- ---
I 

---

A\iiiiTabte- -
FROM ACCOUNT: - --- -·- IQ-~~~NT:_ _ _ - f---f-··-- --AWilable- --

Balance Amount Org Code Object Account Description: Amount Org Code Object Account Description: Balance 

I 
I 

$75,000.00 $5,000.00 61071106 59956 06 Multi Purpose Bond $5,000.00 151071106 59954 05 Multi Purpose Bond $0.00 

I 
-·----- Reason: Reclassify to correct account Reason: Reclassify to correct account I -·-- --------· 

I I I I II I I I 
$1,620,000.00 $28,000.00 171100061 I 59968 116 Multi Purpose Bond $28,000.00 13800006 II 599681 116 Multi Purpose Bond $161,000.00 

-------r--~son: 
II I I -- c!:lc I I +-----~--

Reclassify to correct account I Reason: Reclassify to correct account · 

II I I I I I 
---$28,000.00 $700.00 610751061 1 59956 06 Multi Purpose Bond $700.00 1751ooo6 I I 59956 joe Multi Purpose Bond $52,000.00 

I II I I I _L__ ___ ~--------·--·-· r--- 'Reason:- --
iReclassify to correct account I Reason: Reclassify to correct account 

--
'$2o5,ooo.oo 

f-- 60075100H- - 589681 
I II l_ _ _l _____ --~~600:00 - $669,3iia. 72 16 Multi Purpose Bond $205,000.00 17510006 I I 56968 16 Multi Purpose Bond , ___ II I I - __ _I I I 

' 
Reason: Reclassify to correct account I Reason: Reclassify to correct account 

1--------- ---·· - $23o, ooo-:Do t- 66071~· 59968 - -- 16 Multi Purpose Bone!- ·- - - - · '1-13~57850 --Bond ~ansa- --- c-..----
1 $885,000.00 ---$sa. ooo. oo $43,935.52 

t=------- II I II 
Reason: Reclassify to correct account Reason: Reclassify to correct account -·- -----

I i I 
__ I --- $100,000.00 150019906 I 588901 Bond Issue Elcpense - $33,549.49 

I I I 
L Reason: Reason: Reclassify to correct account 

I I I - ··- -
I ! $80,000.00 ~019906 I 588911 Loan Origination Fee $17,719.60 

!--·---·---- - ---- - - - -- - - I I ---- ---· -·----·-·--
I Reason:-- Reason: Reclassify to correct account 

1·--------- ---· ---- ---·- --------- r--- ----H---- ---+---------·- --- f------· 

I $468,700.00 Total $468,700.00 Total I I I 

ADOPTED 

ORDER NO. 17-1006810 



140 Main Street 
Marlborough, Massachusetts 01752 

Tel. (508) 460-3770 Facsimile (508) 460-3698 TDD (508) 460-3610 

February 2, 2017 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Mid-year Transfer Requests 

Honorable President Clancy and Councilors: 

~Att-Jt@: 6J{iea11t 
MAYOR 

81fhola-1J 9/d/lai/0 
EXECUTIVE AIDE 

{fj}[;trieia rf?jfe,MaHI 
EXECUTIVE SECRETARY 

Enclosed for your approval are mid-year transfer requests from several City Departments. 

As always, Department Heads who have requested transfers will be in attendance at a future 
Finance Committee meeting to discuss these requests with you in greater detail. 

Thank you in advance for your consideration and please do not hesitate to let me know if you have 
any questions. 

Enclosures 

The C1t'i ul t.farlborough does nnt diocriminate on the basis of race, color. natiOn orig1n sex, religion nge or d1sabil iti' in employ1 nent or the provisions of se1 vic eo. 

5 



. • I .I . · . • 

MARK F. LEONARD 
Chief of Pollee 

Mayor Arthur G. Vigeant 
City Hall 
140 Main Street 
Marlborough, MA 01752 

Dear Mayor Vigeant: 

' r - · 

City of Marlborough 
POLICE DEPARTMENT 

508-485-1212 • FAX 508-624-6949 
355 BOLTON STREET • MARLBOROUGH, MA • 01752 

February 1, 2017 

! , .. 

Per the attached transfer request form, I am requesting five internal transfers to allow for sufficient 
funds to be properly 13llocated to the appropriate line items within the police department budget. There 
are requests to transfer funds into the Police Captains, Police Lieutenants, Public Safety Dispatchers, 
Vehicle Repair and M13intenance, and Office Supply/Expenses accounts to allow for sufficient funds to 
fully cover these accounts for the remainder of the fiscal year. The attached request form contains a 
brief reason for each transfer request. All transfer requests are from within the existing police 
department budget, and I do not anticipate any other significant surpluses or deficits. 

Please let me I< now if you have any questions. 

Sincerely, 

t/flfati d ~~ 
Mark F. Leonard 
Chief of Police 

Cc: D. Smith; B. Doheny 

!• 
' 
! ; 

' I 
. ! 

i: 
I 

' ; ~ 

; ! 
' ' '·l 
i I 
i ' 

! ; 
; . : 
I , 

. I 



D~PT: 

Available 
l3C!!;:mce 

. $3·15,528 

.$315,528 . 

$45,373 

$99;934 . 

. $7;630 

Police. · .. , 

AmQli.IJ1 ' 

. fROM.ACCOUNT: 
•' ··· 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

, OrgC:ode Obj~ct ' • Account:Descripli(jn: • Amount 
. .:.· 

.i=Y: 2017 

.: TOA~6pUN:z':,; ' · ·'·;, .... 
-··. 

... ~;~ :~ode ••• \)~jed _ . Aq:OuntO~~nption: · 

. .·: .· 
$11,500.00 . . ·. ·12100003 51440 . . - ~~ucati~~allncentive • $11 .soo.oo .. ·. ; 121 ~0001 .: 50500 ' . ·· · E'olitk c~pt~in~ 

. . . . . · . .. 

·· Reason: • Accouritingtctiargjng discrepancy Contracf settled. aftet budget WaS submitted . 

$78,320.00 . 12100003 ·51440 · · Educational Incentive $78,320 12100001 . - ~50510 . · Poliee Li~utehants - · 
. . .. ·· 

J/30/2017 

Ava.il~i:>le - . 
Balance .. •· 

. ,,·. 

$71.066 ' 

$149,076 

Re.ason: · · Accounting/charging discrepancy . Contract settled ~fter budg.et sub~itted arid temp. !leutenanl 

$45~373.00 · · 12100003 50540 · · ChiefDispatcher 
·... . . :' .:··_,_ 

$45;373 12100003 . 51213 _, Public S~f~tYDisp~tch~rs . $134:836. :": 

Reason: · H Chief Dispatcher retired . Chief dispatcher position not filled yet 
- ,. 

,';, 

$10,000.00 . 12100003 51490 . Holiday $10,000.00 12100006 52560 · . Vehicle Repair & :Maint~ $9,686 . 

· Reason: . sunday holidays~- fe\\'~L~ificers working Older cruisers requiring moremaintEmance 

''· 
$5,000.00 .• . · 1.2100003 51920 . ·· • Sick Leave Buy Back ·· $5,000 12foooos .. 5422.0 . .. Offi~ S~Pf)lytl:icpens~ • 

.; . ' . . : .· . . 
$1.2;441 

Reason: · offi~rs bought back fewer days than anti~ipated · · .Extra 'a~mg ne~ded for .rifle tral~fng : · 

· ... :_ .·: -' 

• ~150,193:0() ,_ •Total · $15.0., 193.00 Total 
. . ~: .; 

• Department Head signat~e: ·. 
·'' 

Auditor-signature: . 

Comptroller signature: . 

1: 
!'. 

f 

·.! 
. !· 

l-: 
r 
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r 
I 

~ 

i 
·I 
l 

··-::c ·~c--· ···-·· ··- --"·- -.·.-··-·--.. _.- , ~.,.,--:-:-~-···-·-·.---.. --:-·-··o---··c· .. :;-cc-·:7c::"7>:c··"·;-· .. ···"' '""':-;c:-.;-:-·· 



<lCitp of ;ffiarlborougb 
FIRE DEPARTMENT 
215 MAPLE STREET 

MARLBOROUGH, MASSACHUSETTS 01752 

January 31, 2017 

Hon. Arthur G. Vigeant, Mayor 
City Hall 
140 Main Street 
Marlborough, Ma. 01752 

REF: Transfer request 

Dear Mayor Vigeant, 

I am submitting for your approval the following transfer requests within our FY20 17 budget. 

Overtime 
Deputy Fire Chief 
Meal Allowance 
Vehicle Repair & Maintenance 

12200003-51300 
12200001-50335 
12200006-51990 
12200006-52560 

TOTAL 

$200,000.00 
$ 7,818.59 
$ 5,000.00 
$ 12,000.00 

$224,818.59 

As you can see, the majority of this transfer request is related to overtime. There are many factors 
contributing to the high level of overtime expenditures. They include existing firefighter vacancies 
because of unfilled positions, service retirements and several extended absences due to various medical 
issues and injuries. The transfer request to Deputy Fire Chief addresses an error in vacation buyback 
for three retired members. The transfer request for Meal Allowance is needed to cover predicted costs 
through FY2017. Finally, the transfer request to Vehicle Repair and Maintenance seeks to replenish 
funds primarily used to cover costs associated with installing emergency lighting, radio 
communications and incident command equipment in a staff vehicle. Please feel free to contact me if 
you have any questions or need additional information. 

Sincerely, 

v,ll :.~ ilrh .. 

~a_·~·, 
Kevin J. Breen 
Fire Chief 

W Enclosures 



DEPT: 

Available 
Balance Amount 

$582,218.32 $125,000.00 

Reason: 

$1,354,422.77 $53,975.80 

Reason: 

$105,447.84 $45,842.79 

Reason: 

Reason: 

Reason: 

$224,818.59 

1/31/2017 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

FIRE 

FROM ACCOUNT: 

Org Code Object Account Description: 

12200001 50810 Fire Lieutenant --
Funds available due to unfilled positions 

12200001 50450 Firefighter 

Funds available due to unfilled positions 

12200003 51440 Educational Incentive . 

Funds available due to unfilled positions 

Total 

FISCAL YEAR: 

TO ACCOUNT: 

Amount Org Code Object 

$200,000.00 12200003 51300 

2017 

Account Description: 

Overtime 

Available 
Balance 

$110,378.06 

Firefighter vacancies, retirements & medical absences 

$7,818.59 12200001 50335 Deputy Fire Chief $71 '192.40 

Calculated amount for contractual obligation 

$5,000.00 12200006 51990 Meal Allowance $1,647.09 

Account balance will not be sufficient 

$12,000.00 12200006 52560 Vehicle Repair & Mnt. $36,873.1 3 

Account balance will not be sufficient 

$224,818.59 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 



February 1, 2017 

Mayor Arthur G. Vigeant 
City Hall 
140 Main Street 
Marlborough, MA · 01752 

Re: Transfer Requests 

Dear Mayor Vigeant, 

CITY OF MARLBOROUGH 
Department of Public Works 
Office of the Conlm.issioner 

135 Neil Street 
Marlborough, Massachusetts 0 1 7 52 

(508) 624-6910 Ext. 33200 
Facsimile (508) 624-7699 * TDD (508) 460-3610 

Enclosed herewith are the Department of Public Works and Public Facilities Department transfers for 
Fiscal Year 2017. These request are being funded from surpluses within the operating budgets. 

Explanations for the transfers have been included with each line item. 

Please contact me if you require any additional information. 

Sincerely, 

jvA; ~Ji!U~ 
dt,n L. Ghi;oni 
Commissioner 

\\marlborough.int\dpwlhomeVghiloni\Desktop\transfer request cover/etter. doc 21112017 

I 
I 



DEPT: Department of Public Works 

FROM ACCOUNT: 
Available 
Balance Amount Org Code Object 

$2,600 $2,000 60080003 51440 

Reason: Vacant positions 

$1,250 __ $_1,250 60081003 51440 

Reason: 

$2,954 $1,954 61090003 51430 

Reason: Vacant positions 

$306 $306 . 60085003• 51430 

Reason: 

Reason: 

$5,510 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

Account Description: Amount 

Educational Incentives-Sewer $2,000 

Educational Incentives-East $2,204 

Longevity-Water 

Longevity-West WWTP $1,306 

$5,510 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object Account Description: 

60080003 51470 Interim Foreman-sewer 

Anticipated cost to cover remaining FY 17 

60081003 51470 Interim Foreman-East WWTP 

Anticipated cost to cover remaining FY 17 

60085003 51470 . Interim Foreman-W WWTP 

Anticipated cost to cover remaining FY 17 · 

Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$0 

$0 

$429 

2/1/2017 



DEPT: Department of Public Works 

FROM ACCOUNT: 
·' 

Available 
Balance Amount Org Code Object 

$2,954 $1,000 61090003 51430 

Reason: Vacant positions 

$3,540.00 $2,000 61090003 51440 

Reason: Vacant positions 

$47,807.26_ $47,807 61090001 50460 

Reason: vacant position 

$12,459.30 $12,459 61090003 51920 

Reason: Vacant position 

---
Reason: --

$63,267 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

Account Description: Amount 

longevity-Water $3,000 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code · Object Account Description: 

61090003 51470 Interim Foreman-Water 

Anticipated cost to cover remaining FY 17 

Educational Incentive-Water 

Water Meter Reader $56,000 61090003 51310 OT-Water 

Anticipated cost to cover remaining FY 17 

Sick leave Buy Back-Water $4,267 61090003 51240 Temp. Part Time Help 

$63,267 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$1,356 

$36,110 

$3,380 

211/2017 



DEPT: Department of Public Works 

FROM ACCOUNT: 

Available 
Balance Amount Org Code Object 

$56,500.00 $45,000 14001002 50062 

Reason: vacant position 

$339.61 $339 14001003 51430 

Reason: vacant position 

$728.34 $728 14001003 51920 

Reason: vacant position 

$506.29 $506 14001103 51430 

Reason: vacant poistion 

$1 ,046.24 $1,046 14001103 51920 

Reason: vacant position 

$47,620 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

Account Description: 

Finance Analyst 

Longevity-Ad min 

Sick Leave Buy Back 

LongevHy 

Sick Leave Buy Back-Eng 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Amount Org Code Object Account Description: 

$47,620 14001304 53140 Contract Services-Streets 

Anticipated costs to cover remaining of FY 17 

$47,620 Total 

Department Head signature: rJ <~./ 

Available 
Balance 

$79,742 

Auditor signature: 

Comptroller signature: 

~/s:=;:= 

~~ 

2/1/2017 



DEPT: Department of Public Works 

FROM ACCOUNT: 
Available 
Balance Amount Org Code Object 

$131,326.15 $30,000 14001301 50690 

Reason: vacant Eosition 

$348,965.16 $30,000 14001303 50740 

Reason: vacant EOSition 

$1,801.20 $1,801 14001303 51430 

Reason: vacant EOSition 

$2,113.54 $2,114 14001303 51920 

Reason: vacant EOsition 

$704.41 $704 1-'-)01403 51430 

Reason: ' ~ ::ant EOSition 

$64,619 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

FISCAL YEAR: 2017 

TO ACCOUNT: 

A=unt Description: Amount Org Code Object A=unt Description: 

Foreman-Streets $6,000 14001103 51310 Overtime-Engineering 

AnticiEated costs to cover remaining FY 17 

Equiement Operator-Streets $12,500 14001303 51310 Overtime-Streets 

AnticiEated costs to cover remaining FY 17 

Longevity-Streets $20,000 14001503 51310 Overtime-Parks 

AnticiEated costs to cover remaining FY 17 

Sick Leave Buy Back-Streets $23,619 14001503 51240 Temp Help-Parks 

AntiuciEated costs to cover remaing FY 17 

Longevity-Fleet $2,500 14001002 50520 Principal Clerk-Engineering 

Increase due to retirement 

$64,619 Total 

Auditor signature: 

Department Head signature: 

Comptroller signature: 

~ '1\W 
ill:~'~? 

d_f~ 

Available 
Balance 

$0 

$2,311 

$0 

$3,090 

$16,959 

211/2017 



DEPT: Department of Public Works 

FROM ACCOUNT: 
Available 
Balance Amount Org Code Object 

$4,801.32 $4,801 14001403 51920 

Reason: Vacant 12osition 

$344,629.45 $70,000 14001503 50740 

Reason: vacant 12ositions 

$1,385.80 $1,386 14001503 51430 

Reason: vacant 12ositions 

$411.73 $411.73 14001503 51920 

Reason: vacant 12ositions 

$35,913.26 $7,000.00 60080001 50570 

Reason: vacant 12osition 

$83,599 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS-

Account Description: Amount 

Sick Leave Buy Back-Repair $50,000 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object Account Description: 

14001504 53140 Contract Serrvices-Parks 

Anticipated cost'for remaining FY 17 

Equipment Operators-Parks $33,599 14001505 54610 General Materials-Parks 

Longevity-Parks 

Sick Leave Buy Back-Parks 

Chemist 

$83,599 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$47 

$47 

2/1/2017 



Available 
Balance 

42.121,13 

$31,251.23 

$83,904.33 

DEPT: 

Amount 

$42,121 .13 

Reason: 

$31,251.23 

Reason: 

$15,000.00 

Reason: 

Reason: 

Reason: 

$88,372 

Department of Public Works 

FROM ACCOUNT: 

Org Code Object 

14001301 50660 -
Vacant positions 

11920001 50300 

Vacant J20sition 

11920003 50560 -
Vacant position 

Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Assistant Engnr $42,121.13 

Assistant Director-Facilities $46,251 .23 

Custodian 

$88,372 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object A=unt Description: 

14001304 53140 Contract Services-Streets 

Anticipated costs to cover remaining FY 17 

11920006 52469 Repair and Maint!Facilities 

Antici(2ated costs to cover remaining FY 17 

Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$79,742 

$57,287 

211/2017 



Available 
Balance 

$2,844.25 ' 

$3.424.02 

$2.475.95 

$39,677.52 

DEPT: 

Amount 

$2,844.25 

Reason: 

$3.424.02 

Reason: 

$2,475.95 

Reason: 

$20,000.00 

Reason: 

$28,744 

Department of Public Works 

FROM ACCOUNT: 

Org Code Object 

60080003 51920 

vacant positions 

60081003 51920 

vacant position 

60085003 51920 

vacant position 

61090001 50680 

vacant position 

Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Sick Leave Buy Back-Sewer $28,744.00 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object Account Description: 

14001304 53140 Contract Services-Streets 

Anticipated costs to cover remaining of FY 17 

Sick Leave Buy Back-East Plant 

Sick Leave Buy Back-West Plant 

General Foreman-Water/Sewer 

$28,744 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

Available 
Balance 

$79,742 

211/2017 



January 31, 2017 

Mayor Arthur G. Vigeant 
City Hall 
140 Main Street 
Marlborough, MA 01752 

RE: TRANSFER REQUEST 

Dear Mayor Vigeant, 

140 Main Street 
Marlborough, Massachusetts 01752 

Tel. (508) 460-3731 Facsimile (508) 481-5180 

Enclosed herewith is a transfer request for the mid-year review of the Comptroller's 
accounts. Most of the transfers are for reclassifications of the long-term debt, 
interest and the associated bond accounts. These reclassifications are mainly created 
from the fact that the budget report is submitted prior to the sale of the bond so 
conservative estimates are used in the budget process. At this time I have identified 
some surplus monies in the 2016 bond related accounts and a shortfall in the 
issuance cost accounts. The surplus was caused by a better than anticipated bond 
rate than what was originally estimated. We had originally projected a 4% bond rate 
but the actual rate was 1.881%. There was also a surplus on some of the state bonds 
which were projected to be 2% but qualified for 0% fmancing. The shortfall in the 
issuance cost accounts was primarily on the state issued notes by having the costs 
included in the bond payment and not disclosed as a separate line item. 

Please contact me if you have any questions or require any additional information. 

Sincerely J1J 
6~~~ 

Brian Doheny 
Comptroller 



City of Marlborough 
Legal Department 

140 MAIN STREET 

MARLBOROl/GH, MASSACHUSETTS 01752 

TEL. {508) 460-3771 FACSIMILE {508) 460-3698 TDD (508) 460-3610 

LEGAL@MARLBOROUGH-MA.GOV 

Mayor Arthur G. Vigeant 
City Hall 
140 Main Street 
Marlborough, MA 01752 

RE: Transfer Request 

Dear Mayor Vigeant: 

February 1, 2017 

DONALD V. RIDER, JR. 
CITY SOLICITOR 

CYNTHIA M. PANAGORE GRIFFIN 
ASSISTANT CITY SOLICITOR 

ELLEN M. STAVROPOULOS 
PARALEGAL 

I am submitting for your approval a transfer request in the amount of $94,000 into Legal 
Services (account #11510004 53110). The reasons for this request include pending and projected 
expenses for outside labor counsel services; appraisal services either already rendered or to be 
rendered in connection with DPW's Maple Street reconstruction project; and four MIIA _ 
deductibles for insurance defense provided in various litigation matters. 

Please let me know if you require any further information. Thank you for your attention 
to this matter. 

cc: Brian Doheny, Comptroller 
Diane Smith, Auditor 

V()Jyy::· . 
~~JW£9!~~ 

Donald V. Rider, Jr. ~~ 
City Solicitor 
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February 1, 2017 

Mayor Arthur Vigeant 
City Hall 
140 Main Street 
Marlborough, MA 01752 

Re: Transfer Requests 

Dear Mayor Vigeant, 

40 New Street 
Marlborough, Massachusetts 01752 

Telephone (508) 485-6492 Facsimile (508) 460-3726 

~ldf'ia, .9£" ~c~ 
EXECUTIVE DIRECTOR 

I am submitting to you the Council on Aging inter-departmental transfers for FY 2017. These 
requests are being funded from the surpluses within our operating budget. 

Explanations for the transfers have been included with each line item. I would like to further 
explain that the Social Service Coordinator is working additional hours (per your prior approval) 
while we are shorthanded due to the resignation ofthe Outreach Coordinator. I do anticipate 
having that position filled by the end of February. 

Please do not hesitate to contact me for any additional information. 

Sincerely, 

~eCfu 
Executive Director 

1 he City of 1-ial'iuoi'OUgh does nul dir.t:l'iminuiH nnl hu h;mi> olrot:li. 1:nlor. nolinn uriuin. : :~!> . rdi~tiun . a ~c Ill' 11i~ubilil\' in mnpiO'/IIICiil or the pro'1isiu11 ~ ul scr~it:~~ -



<@~!!/ 
BUILDING DEPARTMENT 

140 Main Street 
Marlborough, Massachusetts 01752 

Tel. (508) 460-3766 Facsimile (508) 460-3736 TOO (508) 460-3610 

February 1, 2017 

Mayor Arthur G. Vigeant 
City Hall 
140 Main St. 
Marlborough, MA 01752 

Re: Transfer Requests 

Dear Mayor Vigeant, 

DOUGLAS SCOTT- CB.O. 
BUILDING COMMISSIONER 

PATRICK DAHLGREN 
BUILDING INSPECTOR 

RICHARD DESIMONE 
PLUMBING & GAS INSPECTOR 

JOHN CAIN 
WIRING INSPECTOR 

Enclosed herewith are the Building Departments transfer requests for the FY 2016. 

I have requested funds to replenish this departments in-state travel line item. 

Enclosed is a review of this year's budget by me. 

Please contact me if you require additional information. 

~Public Safety A Joint Responsibility~ 



CITY OF MARLBOROUGH 
RECREATION DEPARTMENT 

239 Concord Road 
Marlborough, Massachusetts 017 52 

Tel (508) 624-6925 FAX (508) 624-6940 TTY (508) 460-3610 

Mayor Arthur G. Vigeant 
City Hall 
140 Main Street 
Marlborough, MA 01752 

Dear Mayor Vigeant, 

COMMISSIONERS 
Brenda Calder 
Nancy Klein 
Robert Kays: Chainnan 
Mark Vital 

DIRECTOR 
Charles Thebado 

PROGRAM MANAGER 
Zachary Lambert 

February 2, 2017 

Per the attached transfer request form, I am requesting an internal transfer from the Events Coordinator account, 
the Equipment Youth Activities account and the Recreation Director's account to the Recreation Program Manager 
account to fund that account for the remainder of the fiscal year. 

Please let me know if you have any questions. 

Sincerely, 

Charles Thebado 
Recreation Director 

Cc: D. Smith; B.Doheny 



January 25, 2017 

Dear Mr. Mayor, 

CITY OF MARLBOROUGH 
BOARD OF HEALTH 

140 Main Street, Lower Level 
Marlborough, Massachusetts 01752 

Facsimile (508) 460-3625 TDD (508) 460-3610 

Robin Williams, Member 

James Griffm, Vice Chairman 

Joseph Tennyson, MD, Member 

Tel (508) 460-3751 

I am requesting a transfer from nurse line item to the assistant sanitarian line item. The reason 
for the request is to fund the assistant sanitarian account through the end of the fiscal year due to 
a step increase. 

In closing, the Health Department would appreciate the approval of the request of transfer. 

Sincerely, 

Cathleen Liberty 
Director of Public Health 

THE CITY OF MARLBOROUGH DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, NATIONAL ORIGIN, SEX. RELIGION, AGE OR DISABILITY IN EMPLOYMENT OR THE PROVISION OF SERVICES. 



City of Ma .. lbo .. ough, Massachusetts 
CITY CLERK DEPARTMENT 

January 30, 2017 

Mayor Arthur Vigeant 
Council President Edward Clancy 
Comptroller Brian Doheny 
140 Main St. 
Marlborough, MA 01752 

Dear Mayor Vigeant, 

Lisa M. Thoanas 
City Cle.,k 

Please be advised that I have thoroughly reviewed the City Clerk and Election Budget line items. I will require 
more funding for my Advertising line item as City Council has been very busy during FY17. Additionally, 
the Traffic Commission is working towards recodification of the Traffic Rules and Regulations. 

I respectfully request the following intradepartmental transfers totaling $3,344.13 from the various accounts 
as noted below to the Advertising account. 

FROM: P.--, --.-.... . I "" ' . • ~ ' ,· . . , . . . _,.. . 

Prof & Technical Services- Account 11610004-53180$1,805.00 --Printing- Account 11620004-53930 $1,100.13 
Election Programming- 11620004-53932 $439.00 

TO: 
~~~~ ~ ~, 1;" _ - p;~ ,,- "'o,· _ 

Advertising- Account 11610004-53150$3,344.13 

Marlborough City Clerk's Office • 140 Main St. • Marlborough, Massachusetts 01752 
Telephone (508) 460-3775 • Fax (508) 460-3723 



Available 
Balance 

$34,904.22 

$101 ,564.65 

$1,360.92 

$381.12 

$13,240.30 

DEPT: 

Amount 

$20.00 

Reason: 

$5,400.00 

$400.00 

Reason: 

$380.00 

Reason: 

$1,280.00 

Reason: 

$7,480.00 

Various 

FROM ACCOUNT: 

Org Code Object 

11440001 50042 

Funds available 

15430006 5771 0 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Collector $20.00 

Veterans Benefits $5,400.00 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object Account Description: 

11440002 50770 Senior Clerk-Collector 

To fund line item through 6/30/17 

15430001 50080 Veterans Agent 

Benefits running slightly lower than budgeted To fund shortage due to a retirement 

1111 0005 54220 Office Supplies-Council $400.00 11110002 50401 P.T. Senior Clerk-Council 

Funds available To fund line item through 6/30/17 

15410003 51920 Sick Leave Buy Back-COA $1,210.00 15410001 50312 Outreach Worker-COA 

Funds available To fund shortage due to a resignation 

15410006 57075 Transportation-GOA $450.00 15410001 50996 Social Service Coordinator 

Funds available. To fund line item through 6/30/17 

Total $7,480.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

2/1/2017 

Available 
Balance 

$35,997.36 

$15,092.50 

$9,062.34 

$14,859.72 

$6,195.00 



'}.. 

Available 
Balance 

$1,805.00 

$1,738.88 

$439.00 

$758.20 

$29,779.55 

DEPT: 

Amount 

$1,805.00 

Reason: 

$1,100.13 

$439.00 

Reason: 

$758.00 

Reason: 

$2,742.00 

Reason: 

$6,844.13 

Various 

FROM ACCOUNT: 

Org Code Object 

11610004 53180 

Funds available 

11620004 53930 

Funds available 

11620004 53932 

Funds available 

12410003 51920 

Funds available 

12410001 50380 

Funds available. 

Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Professional & Tech-Clerk's $3,344.13 

Printing-Elections 

Election Programming 

Sick Leave Buy Back-lnspec $3,500.00 

Electrical Inspector 

$6,844.13 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object Account Description: 

11610004 53150 Advertising-Clerk's 

To fund line item through 6/30/17 

12410006 57100 Instate Travel-Inspections 

To cover inspections through 6/30/17 

Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

1/30/2017 

Available 
Balance 

$1 ,705.40 

$81 .84 



) 

Available 
Balance 

$9,253.78 

$17,582.85 

$28,342.59 

$53,692.87 

$395,000.00 

DEPT: 

Amount 

$1,000.00 

Reason: 

$193.00 

$374.00 

Reason: 

$1,035.00 

Reason: 

$5,500.00 

Reason: 

$8,102.00 

Various 

FROM ACCOUNT: 

Org Code Object 

14920003 50999 

Funds available 

14920007 53610 

Funds available 

14920001 50110 

Funds available 

15120001 50390 

Funds available 

17520006 59254 

Funds available. 

Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS --

Account Description: Amount 

Events Coordinator-Recreatn $1,567.00 

Equipment-Youth Activities 

Recreation Director 

Nurse-Board of Health $1,035.00 

Interest on BAN $5,500.00 

$8,102.00 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object Account Description: 

14920001 50166 · Recreation Program Mgr 

To fund line item through 6/30/17 

15120001 50611 Assistant Sanitarian 

To fund line item through 6/30/17 

11940006 51860 Widows Pensions 

To fund line item through 6/30/17 

Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

1/30/2017 

Available 
Balance 

$22,994.01 

$42,951.50 

$17,983.88 



Available 
Balance 

$53,692.87 

$25,542.46 

$669,388.72 

DEPT: 

Amount 

$24,965.00 

Reason: 

$10,000.00 

$78,110.00 

Reason: 

Reason: 

Reason: 

$113,075.00 

Various 

FROM ACCOUNT: 

Org Code Object 

15120001 50390 

Funds available 

11510006 57600 

Funds available 

60075106 58966 

Funds available 

Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Account Description: Amount 

Nurse-Board of Health $2,641.00 

Claims & Judgements $3,434.00 

16 Multi Purpose Interest $13,000.00 

FISCAL YEAR: 

TO ACCOUNT: 

Org Code Object 

11110003 51920 

To fund FY17 

11110003 51430 

To fund FY17 

11520004 53140 

2/1/2017 

2017 

Available 
Account Description: Balance 

Sick leave Buy Back-Council $0.00 

longevity-Council $0.00 

Contract Services-HR $7,000.00 

To fund assessment center for police chief search 

$94,000.00 11510004 53110 legal Services $50,751.45 

To fund line item through 6/30/17 

$113,075.00 Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 



DEPT: Various 

FROM ACCOUNT: 
Available 
Balance Amount Org Code Object 

$127,019.57 $127,019.57 11990006 57820 

Reason: 

$885,000.00 $124,336.28 60071106 59966 

Funds available 

---
Reason: 

Reason: 

---
Reason: 

---
Reason: 

---

Reason: 

Reason:-

$251,355.85 Total 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

FISCAL YEAR: 2017 

TO ACCOUNT: 

Account Description: Amount Org Code Object Account Description: 

Reserve for Salaries $16,740.20 14001303 50740 Equipment Operators-Sis 

Retirement 

16 Multi Purpose Bond $19,115.65 14001303 51920 Sick Leave Buy Back-Sis 

Retirement 

$38,000.00 12100001 501 40 Police Chief 

Retirement 

$80,000.00 12100003 51920 Sick Leave Buy Back-Police 

Retirement 

$3,000.00 12100001 50500 Police Captains 

Contractual agreement 

$9,000.00 12100001 50510 Police Ueutenants 

Contractual agreement 

$12,000.00 12100001 50820 Police Sergeants 

Contractual agreement 

$73,500.00 12100001 50420 Police Officers 

Contractual agreement 

$251,355.85 Total 

Department Head signature: 1\ n 
~,--~ 

~~6~ 
Auditor signature: 

Comptroller signature: 

~ 

2/1/2017 

Available 
Balance 

$322,572.98 

$2,11 3.54 

$68,361 .00 

$7,630.41 

$67,31 4.08 

$138,740.88 

$288,632.85 

$1,345,137.88 



Available 
Balance 

$75,000.00 

$1,620,000.00 

$28,000.00 

$669.388.72 

$885,000.00 

DEPT: 

Amount 

$5,000.00 

Reason: 

$28,000.00 

Reason: 

$700.00 

Reason: 

$205,000.00 

Reason: 

$230,000.00 

Reason: 

Reason: 

Reason: 

$468,700.00 

CITY OF MARLBOROUGH 
BUDGET TRANSFERS -

Comptroller 

FROM ACCOUNT: 

Org Code Object Account Description: Amount 

61071106 59956 06 Multi Purpose Bond $5,000.00 

Reclassify to correct account Reason: 

17110006 59966 16 Multi Purpose Bond $28,000.00 

Reclassify to correct account Reason: 

61075106 59956 06 Multi Purpose Bond $700.00 

Reclassify to correct account Reason: 

60075106 58966 16 Multi Purpose Bond $205,000.00 

Reclassify to correct account Reason: 

60071106 59966 16 Multi Purpose Bond $50,000.00 

Reclassify to correct account Reason: 

$100,000.00 

Reason: 

$80,000.00 

Reason: 

Total $468,700.00 

FISCAL YEAR: 2017 

TO ACCOUNT: 

Org Code Object Account Description: 

61071106 59954 05 Multi Purpose Bond 

Reclassify to correct account 

13800006 59966 16 Multi Purpose Bond 

Reclassify to correct account 

17510006 59956 06 Multi Purpose Bond 

Reclassify to correct account 

17510006 58966 16 Multi Purpose Bond 

Reclassify to correct account 

11330006 57850 Bond Issue Expense 

Reclassify to correct account 

60019906 58890 Bond Issue Expense 

Reclassify to correct account 

60019906 58891 l oan Origination Fee 

Reclassify to correct account 

Total 

Department Head signature: 

Auditor signature: 

Comptroller signature: 

2/1/2017 

Available 
Balance 

$0.00 

$161,000.00 

$52,000.00 

$485,000.00 

$43,935.52 

$33,549.49 

$17,719.60 



ORDERED: 

IN CITY COUNCIL 

FEBRUARY 6, 2017 
Marlborough, Mass.,----------

That the MassWorks Infrastructure Program Grant Acceptance in the amount of 
$2.7 million from the Executive Office of Housing and Economic Development (EOHED) 
earmarked for the East Main St. Revitalization Project, be and is herewith refer to 
FINANCE COMMITTEE. 

ADOPTED 

ORDER NO. 17-1006811 



February 2, 2017 

City Council President Edward J. Clancy 
Marlborough City Council 
140 Main Street 
Marlborough, MA 01752 

Re: Grant Acceptance - Department of Public Works 

Honorable President Clancy and Councilors: 

.!J:Miuu< ffj: 6Jfiea,Jlt 
MAYOR 

~olaJJ 9/.&lallo
EXECUTIVE AIDE 

rfY[;P;tieia ~J<J1a·nl 
EXECUTIVE SECRETARY 

Enclosed for your acceptance is a grant in the amount of $2.7 million from the state Mass Works 
Infrastructure Program for the East Main Street Revitalization Project. As you know, this grant 
was awarded in Fall2015. 

Since the grant was announced, DPW Engineering and our engineering consultant has been 
working on the project plans and design. This portion of the project was not eligible for grant 
payments. Now that the City has fmalized the planning portion of the project, the Department of 
Public Works is preparing to enter construction this spring and Mass Works grant funding will be 
used to fund the work associated with the East Main Street project. 

This project will include the reconstruction of East Main Street, the replacement of water lines, 
the construction of a new retaining wall, new sidewalks and bike lanes. This is an exciting project 
to bring much needed infrastructure improvements along the length of East Main Street. 

Thank you in advance for your consideration and please do not hesitate to contact me or City 
Engineer Thomas DiPersio with any questions. 

Enclosures 

The City of Marlborough doe: not diGcrimmale on the basis of race. color. nutron urrgin oc X. religion age or disabrlrlyrn f.mploymar rt or the provi5ions of servrces. 



CHARi~v~~0~AKER 

KARYN E. POLITO 
LIEUT!'NANT GOVERNOR. 

JAY ASH 
SECRETARY 

November 12,2015 

Mayor Arthur Vigeant 
Main Street, Suite,204 
Marlborough, MA 01752 

Dear Mayor Vigeant;-'· .. · ·· 
· .. : ' .. · . 

Commonwealth of Massachusetts 
EXECUTIVE .OFFICE OF 

HOUSING & ECONOMIC DEVELOPMENT 
ONE ASHBURTON PLACE, ROOM 2101 

BOSTON, MA 02108 
www.mass.gov/eobed 

,· .. 

. , .. 

TELEPHONE 
(617) 788-3610 

FACSIMILE 
(617) 788-3605 

. ... :· 

Thank ym,1 for :s~ljnil'i~g •ari' ~~p iicati6n for ~~n~ideratiot1 :4uriti~ the :~o lS M~ss\V o'rks -Infras~ucture 
Program i\lndin~59~n<f " •· . . .. · . . . ,, . _ · · · ·· . · · ··· ·· · . . · .. .. 

. . ~ -- -~ ;-··, . 

'on behalf otthe 13¥-er.Adiri:ihlstration, lam pleased to; infonn you that the East Main Street 
Revitalizatjqri :Pro}biit .w~s a:ppi;oved for a$2;700,000 ivrassWorks.Ittfrastr).lcture Program grant. The 
Exe¢utiv:e: ~C>ffib,e qfi-fq~irtg and EcoJiohlic b~veloprn~ht (Eoi:ffinj' re6eiv~d IO Uipplications requesting 
$245 milllbn:!n.:t'Unditig':imd th~selection·process was hi@.liY. .. coJ;Il:peHti'Ve. AJ.li¢~nber 6r the Mass Works 
staff' will contaCt: the diiy ofMarlborough directly iii th~ .next montll to ,set up lLmeetJng,to .discuss 
specific requirements related to this. awlifd, as well as next st_eps. · · · · · · · · · · 

Please b.~;~ad~ised'J~a~ ~his ~w~rd lett~r d~esnbt ~~t a~fa co~tni~t with EOHED for thegttml'~~arii 
specified, above .. The City ofM!ll'lborough should not proceed with any work on this proJect that is . 
expectedt'o be tei~bursed. throi.Jgh the Mass Works Infrastructure Program until a: contract has been fully ·. 
executedp~~~~D 'EOBED.'and the City of M.arlbo(ol,lgi~; ·This· Jetter of award is ~ubje6Ho the City df · 
MarlborO\l~P, c.ompt¢ting 'alr neces.sary s.teps tq allo'f ~9.~h the pi.J}Jlit: and private'61e\llents of t~e project to 
proce.ed as outlined.- iri the subm.ltt.ed Mws Wo,t.ks application. This letter of awar<f shall not co!Jfer any 
rights onto the· City of Marlborough. · · · 

.~ .. 
. . 

If you bave.ariy questH:ms aboutthe aWard, please :feelfree to .coritact the Mass Works Infrastructure 
Program staff at 617-788-3631 or by email at MassWorks@state.ma.us. 

Thank you for your participation in the Mass Works Infrastructure Program. We look forward to working 
with you to advance this important-project. 

I 
f 
( 

.l 
' i 
'j 

t 



COMMONWEALTH OF MASSACHUSETTS ... STANDARD CONTRACT FORM 
This form is JolnUy Issued and pubUshed by ll)e Executive Office for Administration and Finance !ANFI, the Office of the Comptroller !CTRI and the Oberallonal Services 
Division IOSDI as the default contr~ct for all Commonweallh Departments when another form Is not prescribed by regulation or policy. Any changes to 1he off!Gial printed 
language ofthls form shall be void. Addifionar non-i:onfficting terms may be added by Attachment Contractors may not require any addiUonal agreements, engagement leHern, contract 
fonns or other additional terms as part of this Contract without prior Department approval. Glick on hyperllnks for definitions, insiructions and legal requirements that are incorporated by 
reference into this Contract An electronic copy of this form Is avaiTable at www mass aov/osc under Guidance For Vendors- Fonns or www mass aov/osd under OSD Fonns 

CONTRACTOR LEGAL NAME: City of Marlborough COMMONWEALTH DEPARTMENT NAME: Executive Office of Housing and Economic 
(and d/bla): Development 

MMARS Deaartment Code: EED 

Legal Address: (W-9, W-4,T&C): 135 Nell Street, Marlborough MA 01752 Business Mailing Address: One As.hburton Place, Room 2101, Boston, MA 02108 

Contract Manager: ·Thomas"DiPersio Billing Address (If different): 

E-Mail: TDfperslo@marlborough-ma.gov Contract Manager: Jacqueline Furtado 

Phone: (508) 624·6910 !Fax: (508)229-mo E-Mail: Jacquellrie.Furtado@stato.ma.us 

Contractor Vendor Code: VC6000192112 Phone: (617) 788-3649 I Fax: (617) 788-3605 

Vendor.Code Address fD (e.g. "AD001"): AD..!ml...... MMARS Doc ID{s}: 17MARLBOROEASTMAINST 

(Note: The Address fd Must be s~t up for EFT payments.r RFRIProcurement or Other ID Number: MWIP15 

_x_ NEW CONTRACT - CONTRACT AMENDMENT 

PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Prior to Amendment _, 20_._. 

Statewide Contract (OSD or an OSD~eslgnated Department) Enter Amendment Amount$ (or 'no change•) 
Collective Purchase (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Attach detalls of Amendment changes.) 

X Deaartment Procurement (Includes state or Federal grants 815 CMR 2.00) Amendment to Scope or Budget (Attach updated scope and budget) 
(A!tach RFR and Response or other procurement supporting documentation) Interim Contract (AHach jusfifJCatlon for Interim Contract and updated scope/budge!) 

Emergencv Contract (AHach jusfification for emergency, scope, budgeQ 
Contract Emaloyee (Attach any updates to scope or budget) Contract Employee (Attach Employment Status Form, scope, budget) 

Legislative/Legal or Other: (Attach authorizing language/justification, scope and Legislativellegal or Other: (Attach l!Uthorlzlng language/justification and updated 
budget) scope and budge!) 

The following COMMONWEALTH TERMS AND CONDITIONS.(T&C) has been executed, filed with CTR and Is incorporated by reference into this Contract. 
.2!; Commonwealth Tenms and Conditions _Commonwealth Terms and Conditions For Human and Sociill Services 

COMPENSATION: (Check ONE option): The Department certifies that payments for authorized performance accepted In accordance with the lerms.of this Contract wm be supported 
In the state accounting system by sufficient appropriations or other non-appropriated funds, subject to Intercept for Commonwealth owed debts under 815 CMR 9.00. 

Rate Contract (No Maximum Obligation. AHach details of all rates, units, calculations, conditions or tenns and any changes If rates orlerms are being amended.) 
X Maximum Obligation Contract Enter Total Maximum Obligation for total duration of this Contract (or newTotallf Contract Is being. amended).$ 2,700,~00.00 

PROMPT PAYMENT DISCOUNTS {PPDl: Commonwealth payments are issued through EFT 45 days from Invoice receipt. Contractors requesting accelerail!d payments must 
identify a PPD as follows: Payment issued within 10 days_% PPD; PaY.ment Issued within 15 days_% PPD; Payment Issued within 20 days~ % PPD; Payment Issued within 
30 days_% PPD. If PPD percentages. are left blank, identify reason: _agree to standard 45 day cycle_ statutmyRegal or Ready Payments (G.L. c. 29, § 23Al; _x_ only Initial 
payment (subsequent payments scheduled to support standard EFT 45 day payment cycle. See Prompt Pa:i Discounts Poli\¥:} . 
BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract tiUe, purpose, fiscal yea~s) and a de!aJled description of !he scope 
ofperfonnance or what Is being amended for a Contract Amendment Attach all supporting documentation and JusUJicatlons.) MWIP grant funding for the East Main Street 
Revitalization Project In accordance with all Information contained In Attachment A; Attachment Band Exhibits A· E. 

ANTICIPATED START DATE: (Complete ONE option only) The Department and Contractor certify for lhls Contract. or Contract Amendment that Contract obligations: 

]1. may be Incurred as of the Effective Date Oates! signature date below) and no obligations have been Incurred Jl!!!!r to the EffecUve Date. 
_2. may be Incurred as of_, 20_, a dale LATER than the EffecUve Dale below and M obligations have been Incurred m!Qr to the Effective Date. 
_ 3. were incurred as of 20_, a date PRIOR to the Effective Date below, and 1he·partles agree that paymen!s for any obligations lncwred prior to the Effective Date 

are authorized to be made either as settlement payments or as authorized reimbursement payments, and !hat the details and clncumstances of all obligations ur)der !his Contract 
are attached and Incorporated Into this Contracl Acceptance of payments forever releases !he Commonwealth from further claims related to these obfigaUons. 

CONTRACT END DATE: ContraCt perfonnance shall terminate as of June 30 , 20.ft. with no new obligations being incurred after this date unless the Contract Is properly 
amended, provided that the terms of this Contract and perfollllilnce expectaUons and obHgatlons shall survive Its !enninalion for lhe·purpase of resolving any claim or dispute, for 
completing any negotiated tenns and warranties, to allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendments. 

CERTIFICATIONS: Noiwllhslandlng verbal or other representations by the parties, the "Effective Data" of !his Contract or Amendment shall be the latest date that this Contract or 
Amendment has been executed by an authOiized signatol)' of lhe Contractor, !he Department, or a later Contract or Amendment Start Date specified above, subject to any required 
approvals. The Contractor makes all certificatlons required under the attached Contractor Certifications (incorporated by reference if not attached hereto) under the pains and 
penalties of perjury, agrees to provide any required documentation upon request to support compliance, and agrees !hat all tenns governing performance of 1hls Contract and doing 
business In Massachusetts are attached or Incorporated by reference herein according to the following hierarchy of document_ precedence, the appficable Commonwealth Terms and 

Co~ Goo'"' Frum """''"' "' lri'""''" "" C""'""' G--. .. """~I"' "''Poo" (RFR) oc """ .. _,, llio Co_,"'''"""· 
and addiUo egotlaL: terms, provid;p~ !hat additional negoUated terms will take precedence over the relevant terms In the RFR and the Contractol's Response only if made using 
!he pro s ouUined In 01.tl~AR.21.07 Incorporated herein, provided that any amended RFR or Response tenns resvlt in bestvalue,lowercosls, or a more cost effective Contract 

AU ORIZING SIGNAT»fE FOO TwE CONTRACTOR: · AUT.HORIZING SIGNATURE FOR THE COMMONWEALTH: · 

{_ ~~1/'_/Uf~:.~? X: • Date: 
~~nature and Date Must Bt:!1ndwritten At Time of lg lure) (Signature and Date Must Be HandwriHen At Time of Signature) 

Print Name: Arthur VIgeant • Print Name: Ja~ Ash or Designee 

PrintTIUe: Ma~or, Cj!y of Marlborough 
' 

Print THie: Secretan! of the Executive Office of Housing and Economic Develo(lmenl 

(Issued 6/27/2011) Page 1.of 5. 



DEPARTMENT: DPW 

CITY OF MARLBOROUGH 
NOTICE OF GRANT AWARD 

DATE: 

PERSON RESPONSIBLE FOR GRANT EXPENDITURE: John Ghiloni 

NAME OF GRANT: 

GRANTOR: 

GRANT AMOUNT: 

GRANT PERIOD: 

SCOPE OF GRANT/ 

ITEMS FUNDED 

IS A POSITION BEING 

Mass Works 

Commonwealth of Massachusetts 

$2,700,000.00 

FY2017-2018 

Fnd East Main Street reconstruction and infrastructure improvements 

CREATED: No 

2/1/2017 

-----------------------------------------------------

IF YES: CAN FRINGE BENEFITS BE PAID FROM GRANT? No -------------------
ARE MATCHING CITY 
FUNDS REQUIRED? Yes 

~~-------------------------------------------------

IF MATCHING IS NON-MONETARY (MAN HOURS, ETC.) PLEASE SPECIFY: 

N/A 

IF MATCHING IS MONETARY PLEASE GIVE ACCOUNT NUMBER AND DESCRIPTION OF CITY FUNDS 
TO BE USED: 

Approximately $600,000 in Chapter 90 funds to be used in addition for 

reconstruction of East Main Street 

ANY OTHER EXPOSURE TO CITY? 

No 

IS THERE A DEADLINE FOR CITY COUNCIL APPROVAL: 

No 

DEPARTME~T HEAD MUST SUBMIT'THIS FORM; A COPY OF THE GRANT APPROVAL, AND A COVER~ 
LETTER TO THE MAYOR'S OFFICE REQUESTING THAT THIS BE SUBMITTED TO CITY COUNCIL 
FOR APPROVAL OF DEPARTI\J1ENT TO EXPEND TJ-!E FUNDS RECEIVEO FOR THE PURPOSE OF THE GRANT · 



IN CITY COUNCIL 

Marlborough, Masa.,----LinAJ..:Nul.u.IA::l.R~Y .... ?:.....34, ..:;?..uO~l .L7 

ORDERED: 

Be it ordained by the City Council of the City of Marlborough, acting upon a 
recommendation of the Mayor, that the Code of the City of Marlborough (hereinafter, the 
"City Code"), as amended, be further amended as follows: 

A. The City Code is hereby amended in its entirety by deleting the words "Chief 
Engineer" as said words appear throughout the City Code, , and inserting in 
place thereof, throughout the entirety of the City Code, the words "Fire Chief." 

B. Chapter 74 is hereby amended by deleting the words "Assistant Engineer" as 
said words appear throughout the City Code, and inserting in place thereof, , 
throughout the entirety of the City Code, the words "Assistant Chief." 

C. Section 125-17, entitled "Overtime Pay," is hereby amended in its entirety by 
deleting the words "First Assistant Engineer and Second Assistant Engineer in 
the Fire Department" and inserting in place thereof the following words: 
"Assistant Chiefs." 

D. Section 74-5, entitled "Permanent Deprutment Force,'' is hereby amended as 
follows: 

§ 74-5 Permanent Department Force 
A. The pem1anent force of the Fire Department shall consist of a Fire Chief; 

Assistant Chiefs; Battalion Chiefs; Captains; Lieutenants; and as many 
firefighters as the Mayor and City Council may from time to time order. 

Be and is herewith refer to FINANCE COMMITTEE. 

ADOPTED 

ORDERNO. 17-1006795C 
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CITY ['~f.X~~;,.~ J.~~rl/}~rJ;j~~VII 
CITY t~F t~t-i~V ~ %11((1' ffj. 6Jfea nt

MAYOR 

!fill JiN \ q .~ (/!J.8 ~ 

January 19, 2017 

140 Main Street 
Marlborough, Massachusetts 01752 

Tel. (508) 460-3770 Facsimile (508) 460-3698 IDD (508) 460-3610 
www.marlborough-ma. gov 

City Council President Edward J. Clancy 
Marlborough City Cmmcil 
140 Main Street 
Marlborough. MA 01752 

9JQolaJJ. 9f1lam:> 
EXECUTIVE AIDE 

t§l{;IJtMa- ff5ln.ma ,d 
EXECUTIVE SECRETARY 

Re: Transfer Request- Marlborough Fire Fighters Association, Local1714, I.A.F.F. 
Memorandum of Agreement 

Honorable President Clancy and Councilors: 

I am pleased to inform you that the City of Marlborough and the Marlborough Fire Fighters 
Association, Local 1714, I.A.F.F. recently ratified a Memorandum of Agreement ("MOA") to 
cover the period between July 1, 2015 through June 30, 2018. 

The MOA is extensive and contains several provisions that need City Council approval; thus, I 
have enclosed for your approval the following: 

• A transfer request in the amount of $615,629.11 from the Reserve for Salaries account 
and the internal Deputy Fire Chief account to various accounts in the Marlborough Fire 
Department budget to fund the MOA and reorganization. 

• Salary ordinances and job descriptions for the two newly created positions of Assistant 
Chief and Battalion Chief 

• An order to update the City Code which outlines the Fire Department's permanent force 

I am very pleased that the MOA that both parties ratified also includes the revocation of civil 
service by the members of the Fire Department. I will request your approval of a home rule 
petition to exempt the Fire Department from Civil Service in a separate letter to the City Council. 

Reorganization of the Marlborough Fire Department 

Since Chief Kevin Breen joined the MFD, he has been working closely with MFD staff and 
union representatives to reorganize the Department to improve operations. The MOA contains 
the result of those discussions and hard work. 

First, the City and union agreed to remove the two Deputy Chief positions which were within the 
union and create two Assistant Chief positions that are out of the union. Having high ranking fire 
officers and line fire personnel in the same union creates certain managerial challenges, but 
creating two Assistant Chief positions outside of the union and part of a senior managelllent team 
will help improve the managerial system in the Marlborough Fire Department. 



The flre departments in comparable cities and towns are generally both civil service and union 
departments making it difficult to create a salary ordinance based on a salary survey. The 
ordinance I have proposed for the Assistant Chief salary limits it to no more than $140,000.00. 
This amount takes into consideration the overtime, hazard pay, and the various other payments 
union firefighters receive while also considering the union protections employees give up by 
moving into a nonunion, appointed position. 

Second, the City and union agreed to create four new Battalion Chief positions. Battalion Chiefs 
oversee each working tour and these positions will be filled immediately from the existing 
officer corps. 

This reorganization is beneficial because it ensures a command presence on each working tour in 
terms of fulfilling the need for an on-scene incident commander at all significant emergencies. 
Additionally, the reorganization creates a management team that will create and maintain a 
strong progressive vision to continue to deliver high-quality services to the citizens of 
Marlborough. 

Update to the City Code 

Section 74-5 of the Marlborough City Code outlines the permanent department force for the 
Marlborough Fire Department. I have enclosed an order to revise that section to reflect what the 
new MFD force will be comprised of moving forward. This proposed order also updates the City 
Code to reflect the position titles we now use, rather than the outdated terminology the City 
previously used. 

While the negotiations may have taken longer than we hoped to complete, I am pleased at the 
final product and believe that the benefits, including the reorganization, the exemption of civil 
service, and the two nonunion leadership positions will help improve MFD operations for the 
long term. 

I want to also thank two individuals whose years of experience and strong leadership was crucial 
to moving this MOA forward one step at a time. Locall714 president Bill Taylor and Fire Chief 
Kevin Breen devoted numerous hours to negotiations and debate about the best way forward for 
the Department. This MOA is the product of their hard work and I thank them for their efforts. 

Again, thank you for your consideration of the enclosed transfer request. Chief Breen and I will 
be available to discuss the MOA with you in detail. In the meantime, if you have any questions, 
please do not hesitate to contact me or Chief Breen. 

Sincerely, 

Arthur G. Vigeant 
Mayor 

Enclosures 
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ORDERED: 

Be it ordained by the City Council of the City of Marlborough, acting upon a recommendation of 
the Mayor, that the Code of the City ofMarlborough (hereinafter, the "City Code''), as amended, 
be further amended as follows: 

A. The City Code is hereby amended in its entirety by deleting the words "Chief 
Engineer" as said words appear throughout the City Code, , and inserting in place 
thereof, throughout the entirety of the City Code, the words "Fire Chief." 

B. Chapter 74 is hereby amended by deleting the words "Assistant Engineer" as said 
words appear throughout the City Code, and inserting in place thereof, , throughout 
the entirety of the City Code, the words "Assistant Chief." 

C. Section 125-17, entitled "Overtime Pay," is hereby amended in its entirety by deleting 
the words "First Assistant Engineer and Second Assistant Engineer in the Fire 
Department" and inserting in place thereof the following words: "Assistant Chiefs." 

D. Section 74-5, entitled "Permanent Department Force," is hereby amended as follows: 

§ 74-5 Permanent Department Force 
A. The permanent force of the Fire Department shall consist of a Fire Chief; Assistant 

Chiefs; Battalion Chiefs; Captains; Lieutenants; and as many firefighters as the 
Mayor and City Council may from time to time order. 

ADOPTED 
In City Council 
Order No. 17-

Adopted 

Approved by Mayor 
Arthur G. Vigeant 
Date: 

A TRUE COPY 
ATTEST: 
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